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Introduction  
 
This book demonstrates how Program Management can give organizations a competitive 
edge when implementing business transformation.  Subramanian illuminates how program 
management unites strategy, people, process, technology, structure, and measurement to 
drive and sustain business transformation. The book draws parallels between strategic 
planning and project management aimed to restructure current state business.  
Subramanian provides strategies and techniques for organizations to utilize in pursuit of 
successfully transforming programs.   
 
Overview of Book’s Structure  
 
Satish Subramanian very clearly addresses the business case for writing this book, the 
benefit to implementing the processes shared, and risks from not following the process.  The 
book encompasses how organizations are employing program management to deliver the 
outcomes desired of complex, strategic, cross functional initiatives.  The book is composed 
of 12 chapters.  The first two chapters are meant to set the stage.  Chapter 1 gives the 
reader background of how we have come to need Program management and why 
businesses need to incorporate these methodologies to gain a competitive edge.  Chapter 
2 then begins to give a synapse of the remaining book and how each chapter is organized.  
Chapters 3 – 12 are dedicated to each of the 10 principles of program management.  The 
chapters dedicated to each of the 10 principles clearly explains the chapter key concept and 
submits an outline of the points supporting the concept to be further explained within the 
chapter.  Chapters are all supported with many visuals, objectives, benefits, a real-world 
case study and a chapter summary.   
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Highlights  
 
Visual learners will appreciate the many illustrations to demonstrate key concepts 
throughout the book.  Additionally, the book provides examples of what a specific model 
would look like or a how to validate a process.  The book is easy to read and very fluid.  
Every chapter utilizes the same chapter format making it easy to reference or refer back to 
key concepts regarding a process.  Chapters begin with a business case, followed by Key 
points, action items, expectations and closes with a real-life case study to provide backup 
for the principles discussed.    
 
Highlights: What I liked!  
 
I love the organization and how fluid the book reads.  I found the case study’s very helpful 
to pull in all the concepts and bring perspective to the theory presented in the chapter.  There 
are several templates that can be utilized in any business industry as a starting point.  I 
appreciate the authors disclaimers distributed within the book to caution managers on 
dismissing key principles. 
 
Who might benefit from the Book?  
 
This book is a must for any business person in any organization that is wanting to make a 
transformational change to their business.  The intended audience involves any person who 
will help to implement these changes.  Business owners, executives, Project and Program 
managers could all gain from the insights outlined in this book.   
 
Conclusion  
 
Transforming Business with Program Management addresses the real struggle business 
leaders face to stay relevant and keep up with our fast-paced culture.  In many cases, at 
least at one point in a business life cycle, the need for real transformation is necessary to 
stay competitive.  The principles outlined in this book are practical, smart, deliberate and 
have proven to be the ‘Secret sauce’ that allows for successful transformation to occur.  I 
have seen firsthand in my personal work experience the necessity for business to adapt, 
progress and in some cases completely transform or develop a new product line.  I have 
also witnessed how rushing through the process or omitting foresight and planning can 
inadvertently kill a transformational project.  I will refer to this book as a resource to deliver 
successful transformational programs and refer it to anyone new to the process. 

 

 
 
For more about this book, go to: https://www.crcpress.com/Transforming-Business-with-Program-
Management-Integrating-Strategy-People/Subramanian/p/book/9781466590991  
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Editor’s note:  This book review was the result of a partnership between the publisher, PM World 
and the PMI Alamo Chapter. Authors and publishers provide the books to PM World; books are 
delivered to the PMI Alamo Chapter, where they are offered free to PMI members to review; book 
reviews are published in the PM World Journal and PM World Library.  PMI Alamo Chapter 
members can keep the books as well as claim PDUs for PMP recertification when their reviews are 
published.  If you are an author or publisher of a project management-related book, and would like 

the book reviewed through this program, please contact editor@pmworldjournal.com. 
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