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Time for Governance and Election Reform within the Project
Management Community (Part 2)
Paul Giammalvo
In the May issue of PMForum, I outlined a case for Election Reform. As a follow up
to this article, I was contacted by a group of concerned members resulting in a
motion being submitted to the PMI Board of Directors asking for a major change in
the governance model PMI is using.
For background information, around 1998, PMI made promises in writing to entice
the member/owners of the organization to vote for Policy Governance. The two
primary documents were an “FAQ” [link to FAQ] authored by Karen Alfonsi and
posted on the PMI website and a more detailed PowerPoint slide show entitled
“Policy Governance Promises”, authored by David Bruhin, Swarthmore Group [link to
document] also posted to the PMI Website around May of 1998. Based on the
strength of these promises, many members, including myself, despite misgivings,
voted in favor of Policy Governance.
Included in these promises were the following statements:
“the elected leadership is accountable to the PMI membership. The role of the
elected leadership is to understand the wants and needs of the membership, and to
turn those overall needs into results to be achieved by the organization. PMI’s
management staff is accountable to the Board through the Executive Director. The
role of the management staff is to implement the means to achieve the organizational
results defined by the Board”.
“the Board must KNOW and UNDERSTAND the values and needs of PMI’s
membership”
“The first priority of the Board is to establish the linkage with the membership. The
‘hows’ to achieve this can take many forms (i.e., e-mail, internet chat areas, phone,
forums, focus groups, surveys, etc.) Based on the membership values identified
through this linkage, a strategic Board sets policies and priorities to direct the
activities of the organization.”
“The Board exists (as trustees) on behalf of the moral owners of the organization The members! And is responsible for strategic results to be achieved on behalf of the
member-owners.”
“Thus we need to align the Board with members, not with operational staff”.
“How is “member-owner” defined? What does ‘member-owner” mean/imply for PMI?
Member-owner refers to the moral owners – rather than legal owners -- of the
organization. They are the reason the organization exists.”
“Chapters and SIGs will have a permanent and effective voice with the PMI Board.”
“Chapters and SIGs Co-Chairs will be the direct interface with the Board, rather than
VP-Regions.”
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Once approved by the member/owners, PMI adopted the Policy Governance Model
of John Carver. http://www.carvergovernance.com/model.htm
Around 2004, with no advance notice to or approval from the member/owners, the
PMI BoD changed from the Carver Model to a proprietary model developed by
Tecker Consultants LLC and adapted from the writings of Collins and Porras in the
book "Built to Last".
Since that time, the elected BoD has become less responsive to the needs, wants
and expectations of the member/owners and has become more focused on their
relationship with the PMI HQ staff. This has resulted in an organization which is more
oriented toward being a business than a professional organization, oriented towards
meeting the needs of the member-owners. This is totally contrary to what the
member/owners voted for in 1998 and what was promised in writing by PMI
leadership in order to get us to vote for Policy Governance.
With that brief background, three long time members of PMI- PMI Founder, Bob
Youker, Ed Fern, PMP, Sponsor, California Inland Empire Chapter, and; Paul
Giammalvo, PMP; Former Director of Advocacy, Region 10, 2000-2004. FounderPMI Indonesia, PMI Singapore, PMI Bangkok Chapter, Founder- International
Development SIG, Past President PMI Indonesia Chapter, Vice Chair, International
Development SIG have submitted a MOTION to be voted on by the PMI BoD that will
provide the Chapter Presidents, SIG Chairs and College Presidents with formal
power to represent the voice of the member/owner of PMI by drafting and voting on
legislation that the elected BoD MUST develop a policy to support, as promised to
get the member/owners to vote for policy governance in the first place.
As PMI is in the process of rethinking the relationships of the components, I would
hope that process includes governance and election reform to fulfill the promises
made in writing to get us to vote for policy governance in the first place.
To view the full text of the motion click here. [link to motion]
What are we asking you to do?
1) Educate yourself by reading what was promised.
2) Discuss what PMI is doing for you today in the context of what was promised.
3) IF you agree that how PMI is being run today does NOT live up to the promises
made
4) THEN write to the PMI Board of Directors insisting that they fulfill the promises made
in writing by reinstating the Council of Chapter Presidents and Council of SIG Chairs
as a FORMAL part of the governance of the organization, responsible to draft
legislation which, if passed, the BoD is obligated to carry out.

Paul D. Giammalvo, PMP
Former PMI mentor, Southeast Asia Region
Founding member of PMI Chapters in Bangkok, Indonesia and Malaysia
Jakarta, Indonesia
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Dr. Paul D. Giammalvo, CDT, CCE, MScPM, MRICS
Jakarta, Indonesia

Dr. Paul D. Giammalvo, CDT, CCE (#1240), MScPM, MRICS, is Senior
Technical Advisor (Project Management) to PT Mitratata Citragraha. (PTMC), Jakarta,
Indonesia. www.build-project-management-competency.com.
For 25+ years, he has been providing Project Management training and consulting
throughout South and Eastern Asia, the Middle East and Europe. He is also active in the
Global Project Management Community, serving as an Advocate for and on behalf of the
global practitioner. He does so by playing an active professional role in the Association for
the Advancement of Cost Engineering International, (AACE); Construction Specifications
Institute (CSI) and the Construction Management Association of America, (CMAA). He
previously served on the Board of Directors of the American Society for the Advancement of
Project Management (asapm) http://www.asapm.org/ and served previously as the Chair of
the Certification Board of the Green Project Management organization.
http://www.greenprojectmanagement.org/ He is active as a regional leader and a
compensated consultant to the Planning Planet’s Guild of Project Controls.
http://www.planningplanet.com/guild
He has spent 18 of the last 45 years working on large, highly complex international projects,
including such prestigious projects as the Alyeska Pipeline and the Distant Early Warning Site
(DEW Line) upgrades in Alaska. Most recently, he worked as a Senior Project Cost and
Scheduling Consultant for Caltex Minas Field in Sumatra and Project Manager for the Taman
Rasuna Apartment Complex for Bakrie Brothers in Jakarta. His current client list includes
AT&T, Ericsson, Nokia, Lucent, General Motors, Siemens, Chevron, Conoco-Philips, BP,
Dames and Moore, SNC Lavalin, Freeport McMoran, Petronas, Pertamina, UN Projects
Office, World Bank Institute and many other Fortune 500 companies and NGO
organizations.
Dr. Giammalvo holds an undergraduate degree in Construction Management, a Master of
Science in Project Management through the George Washington University and a PhD in
Project and Program Management through the Institute Superieur De Gestion Industrielle
(ISGI) and Ecole Superieure De Commerce De Lille (ESC-Lille- now SKEMA School of
Management) under the supervision of Dr. Christophe Bredillet, CCE, IPMA A Level. “Dr.
PDG” can be contacted at pauldgphd@gmail.com.
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