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‘Dr Ron Basu has delivered a highly recommended and much-needed treatise on R&D 
initiatives. This excellent resource is both authoritative and comprehensive offering a tried and 

tested approach for delivering successful R&D projects.’
Darren Dalcher, Director, National Centre for Project Management, UK

‘The economic advantage of developed countries is closely tied with their ability to add value 
through innovation. R & D is the engine of innovation and inevitably R&D is project based. In this 
book Dr Basu offers a tour de force of R&D projects. The book addresses the key issues such as 
managing risks, managing R&D portfolios, and success criteria clearly and concisely. The case 

studies help to bring to life key concepts. This is an excellent book addressing a key managerial 
issue and I highly recommend it.’

Abby Ghobadian, co-editor of Journal of Strategy and Management and 
Past President of British Academy of Management (BAM)

Combining research with practical examples 
and experience from a career that has 
included blue chip organizations such as 
GSK, GlaxoWellcome and Unilever, Ron Basu 
offers a rigorous guide to the fundamentals of 
R&D project management including project 
lifecycle management, risk management, 
cost, time quality and other success 
measures as well as the keys to operational 
excellence in this complicated world.  

Discounted price: £45.50 / US$77.97
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‘Ron Basu never disappoints. His books show how to make things happen. In this book he draws on his 
many years as a project manager and on his teaching experience as an MBA lecturer to provide an easy to 
read strategy for taking a R and D project from inception through to fruition. His how to do it approach is 

supported by well researched case studies. Highly recommended.’
Nevan Wright JP, Auckland Institute of Studies, New Zealand


