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Aligning Projects to the United Nations Global Compact and the 
Global Reporting Initiative: Monitoring the Impact of Project 

Processes and Products on People, the Planet, and Profitability 
 

By Joel Carboni, GPM® IPMA-B®  
and  

Monica Gonzalez, GPM®, PMP®, MBA 
 
Organizations are increasingly making project management a part of their day-to-day 
strategy, and projects contribute to organizational success, project management 
therefore should be linked to organizational strategy. 
 
It was stated in the Project Management Institute’s (PMI’s) Pulse of the Profession 
Report that only 54% of organizations understand the value of project management. 
James Brown of DuPont Pioneer’s Project Management Office was quoted in the 
publication stating that “There are companies out there spending millions of dollars on 
projects and programs that leadership doesn't know about. Project management brings 
consistent transparency and enables leadership to ask, ‘If this isn’t strategic, why are 
we doing it?’” 
 
While there is an upswing in the alignment with projects and organizational strategy, 
with 76% of individuals who contributed to the study reporting that the gap is narrowing, 
corporate social responsibility is still far beyond reach. 
 
Our research indicates that organizations who report to the Global Reporting Initiative 
(GRI), the non-profit organization that provides all companies and organizations with a 
comprehensive sustainability reporting framework, are light on product centered 
reporting. 
 
A quick search on LinkedIn for “project manager” and “program manager” at Illinois 
based Abbot labs for example yielded a total of 105 individuals.   If you look at Abbot’s 
GRI report on their website you will see it is very comprehensive.    
 
In the reporting category for products, they have listed: 
 

 Initiatives to mitigate environmental impacts of products and services and extent 
of impact mitigation (core) 
 

 Percentage of products sold and their packaging materials that are reclaimed by 
category 

 

 Monetary value of significant fines and total number of non-monetary sanctions 
for non-compliance with environmental laws and regulations (additional) 

http://www.pmworldjournal.net/
http://www.pmworldlibrary.net/
http://www.abbott.com/citizenship/reporting/gri.htm
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If project managers are not educated on how to mitigate environmental impacts or even 
have tools to do so, how are organizations measuring product sustainability?  The 
answer is packaging.  Even before I clicked on the link to see how they are addressing 
sustainability from a product perspective, I was certain that supply chains and 
distribution were at the core.  Here is how Abbot reports product sustainability. 
 

 Reducing the environmental impact of our product packaging while keeping our 
products safe and effective 
 

 Working with our supply chain to evaluate chemicals of interest 
 

 Reducing pharmaceutical residuals in water 
 
We are not out to pick on Abbot, simply to show the correlation between organizational 
strategy, sustainability reporting, and project management in large organizations.  Abbot 
is not alone.  The majority of organizations that do sustainability reporting follow this 
path.  Is it accurate?  If product sustainability is measured from the time it is shrink-
wrapped to the time it hits the shelf, then yes.  In order to truly report how sustainable a 
product is, the project to develop it must also be a factor in reporting.  The question is 
how, or maybe it should be why? 
 

GRI’s Product Responsibility Indicator Set addresses the effects of products and 
services management on customers and users. Organizations are expected to exercise 
due care in the design of their products and services to ensure they are fit for their 
intended use and do not pose unintended hazards to health and safety.  The reporting 
indicators are primarily structured in pairs, with a Core Indicator seeking disclosure on 
the processes in place to address the aspect, and an additional Indicator to report on 
degree of compliance. 
 
The management process that plans, executes, and controls the product before it hits 
the shelves needs to be part of the equation.  

http://www.pmworldjournal.net/
http://www.pmworldlibrary.net/
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Figure 1 the GRI Categories and Aspects for Reporting 

 
The table in figure 1 is from the 2013 G4 release for GRI reporting. The final category 
“Product Responsibility” includes Customer Health and Safety, Product Labeling, 
Marketing Communications, Customer Privacy, and Compliance.  A more complete 
approach to sustainability reporting would take into account lifespan and servicing as 
well as the efficiency and maturity of the product’s design and build process. 
 
When we designed the P5 model, it was with this issue as well as the Ten Principles of 
the United Nations Global Compact (UNGC) in the areas of Human Rights, Labour, the 
Environment, and Anti-Corruption. 

http://www.pmworldjournal.net/
http://www.pmworldlibrary.net/
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Figure 2: GPM’s P5 Elements mapped to GRI Elements  
and UN Global Compact Ten Principles

 
 
By using each of the P5 elements as options for Key Performance Indicators, planning 
for them, and reporting on them in your project communications, product sustainability 
can be addressed at the project level and GRI reporting can be performed from a true 
cradle to cradle perspective. 
 
A PRiSM P5 impact analysis is a method for Project Managers to integrate project 
sustainability- related information with the organizational sustainability reports, which 
according to the GRI G4 release, “will be centered on matters that are really critical in 
order to achieve the organization’s goals and manage its impact on society.  

http://www.pmworldjournal.net/
http://www.pmworldlibrary.net/
http://www.greenprojectmanagement.org/p5
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Sustainability is, and will increasingly be, central to the change that companies, markets 
and society will be navigating”.  
 
Performing a PRiSM P5 Impact analysis to measure your projects product or service 
from objective/efforts and lifespan/servicing perspectives and from a process standpoint 
based on maturity of process & resource efficiency.  The outputs include baseline 
sustainability scoring for the project, risk identification, and sustainability objective 
establishment. These outputs are what drive the project in a sustainable manner and 
what ultimately contribute to the GRI and UNGC reporting. 
 
With the goal to promote the benefits of aligning project management and 
organizational strategy, the linking project level sustainability to GRI and UNGC 
reporting is key.  Adopting sustainable practices as a part of project governance will it 
also ensure that the area of the organization that is responsible for delivering change is 
conscious of the sustainability strategic objectives and of reporting process and can 
support the organizational goals on a larger scale.   
 
GRI G4 states “Sustainability reporting is fundamental to an organization’s integrated 
thinking and reporting process in providing input into the organization’s identification of 
its material issues, its strategic objectives, and the assessment of its ability to achieve 
those objectives and create value over time”. 
 
Sustainability, it can be said, starts with project management. 
 
Sources: 
 
1. http://www.pmi.org/Knowledge-

Center/~/media/PDF/PMNetwork/PMI_Pulse2013_Web-Exclusive.ashx 

2. http://www.abbott.com/citizenship/reporting/gri.htm 

3. http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/ 

4. https://www.globalreporting.org/resourcelibrary/GRIG4-Part1-Reporting-Principles-

and-Standard-Disclosures.pdf 

5. http://www.greenprojectmanagement.org/p5 

 

  

http://www.pmworldjournal.net/
http://www.pmworldlibrary.net/
http://www.greenprojectmanagement.org/prism
http://www.greenprojectmanagement.org/p5
http://www.pmi.org/Knowledge-Center/~/media/PDF/PMNetwork/PMI_Pulse2013_Web-Exclusive.ashx
http://www.pmi.org/Knowledge-Center/~/media/PDF/PMNetwork/PMI_Pulse2013_Web-Exclusive.ashx
http://www.abbott.com/citizenship/reporting/gri.htm
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/
https://www.globalreporting.org/resourcelibrary/GRIG4-Part1-Reporting-Principles-and-Standard-Disclosures.pdf
https://www.globalreporting.org/resourcelibrary/GRIG4-Part1-Reporting-Principles-and-Standard-Disclosures.pdf
http://www.greenprojectmanagement.org/p5
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