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The “Y” Manager on Command: A reflection on the New Management 
Generation1 

 

By André Barcaui 
 

Introduction 
 
In my work as an executive coach I eventually became specialized in that type of 
professional commonly called “new manager”. Not necessarily as a result of his or her 
age, but based on his or her management experience. They are typically newly 
assigned professionals who were not in charge of leadership roles who are now facing 
this new challenge in their organizations by managing a department or project team. 
Doubts and insecure that  follow this new cycle in the life of these  professionals, their 
interface with their team as well as other stakeholders, and particularly with their 
superiors became the tonic during most of the sessions. 
 
Nevertheless being young is not a stricto-sensu pre requisite for someone being 
assigned to a management position, my observation is that more and more young 
people are being seduced by the glamour of management or pushed into it by means of 
the circumstance in the corporate world like the growth of the economy in countries like 
Brazil and the dichotomy between the growing demand for experienced professionals 
from one hand and the shortage of hand labor to the other hand. That’s when the “Y 
Generation” is being called to show their face in a natural positive and natural 
vegetative growth of management positions in the organizations. 
 
So who are these new “Y Generation “managers? How well they are technically and 
emotionally prepared for the role which they have been assigned? What are the 
conflicts and questions that they will eventually face when interacting with people from 
other generation in their workplace? These are the motivating key questions discussed 
in this article which meditates on the insertion of the “Y Generation” in management 
positions in the market place, while discussing the main characteristics of such 
professionals of the digital age. 
 
The Origin 
 
Those who were born between 1980 and 1999 have been labeled with the generic 
classification of “Y Generation”. There are many different explanations to this 
designation. Simply defining the “Y Generation” is the one that succeeds the “X 

                                                 
1
 Second Editions are previously published papers that have continued relevance in today’s project 

management world, or which were originally published in conference proceedings or in a language other 
than English.  Original publication acknowledged; authors retain copyright.  This paper was originally 
published in Portuguese in MundoPM.  It is republished here with permission of the author. 
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Generation”. Or it is even speculated that due to the influence of the soviet republic 
during the cold war it was common in that region to pick first letter to name a newborn, 
and during the 80’s the letter chosen was “Y”. Anyway, it is also necessary to explain 
the origin of “X” without going deep into details to avoid deviating from the initial scope 
of this article. The post war generation (1) had reached maturity so the letter “X” 
represented a new emerging unknown generation in the middle of political revolutions, 
the raise of TV as a way of alternative education, the pill impact, and Bretton Woods. Its 
meaning is attributed to the Canadian novelist Douglas Coupland (2) referring to those 
who were born in the 60’s through 80’s. Coming to think of it, both letters “X” and “Y” are 
also highly important in Biology, Mathematics and other areas of the human knowledge.  
 
So the focus of our reflection is the “Y Generation”, or the sons of the sons. More than a 
flattering label (or not) it is interesting to notice that this generation joins the 
management positions with specific and innovative behavior characteristics when 
compared with previous generations. Those once considered as people with no fighting 
ideal that faced the severance of the traditional family format are assigned to 
management positions knowing their strengths. They were reinforced by their parental 
figures who established that their children should pursue their ideal of life and that they 
could go as far as their dreams allowed. 
       
Therefore self esteem is not a problem to this generation as compared with previous 
ones. On the contrary one can even observe a light tendency to arrogance and finger 
pointing. They are by nature curious, inpatients with repetitive things and do not tolerate 
useless activities or that don’t make sense according to their perspective. This matter 
leads to an unusual situation since the management role partially involves some dealing 
with bureaucracy, processes and procedures and repetition. How can one conciliate a 
work with sometimes repetitive characteristics with a young “Y” manager who considers 
that once he or she understands how an specific task is done it doesn’t need to be done 
again? There is no doubt that this generation has a remarkable ability to adapt and 
tolerate change but it is necessary first to finish the project you are managing before 
jumping from project to project despite the hyper stimulation received since childhood. A 
manager with this mentality deviates the focus on the team besides risking besides 
becoming a hostage of own perspectives. 
 
Background x Technology 
       
Another relevant aspect is related to the academic education process of the “Y 
Generation”. This is a delicate question that permeates heated academic debate 
throughout the entire society. Do new managers receive the adequate technical 
education to perform the job they will take? To which extension education as a whole 
has been decreasing particularly in Brazil, making education a weakness and a 
challenge to the growth sustainability of the BRICS, which are dependent on these new 
managers? We realize a tendency to search for snip snaps, something that can be 
found on reference manuals. Technical jobs can afford to that, but not managerial ones 
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which intrinsically depend upon decision making, accountability for results to be 
obtained through team members with a number of restrictions and under huge pressure.   
       
One of the main desirable characteristic in this kind of situation is creativity to find new 
ways for problem solving. But how can we expect this from young people who have not 
been trained on how to learn learning since under graduation and who above all are 
requested to have the right answer out of their mouth to problems which have values 
changed while keeping the same enunciation? Definitively this is not the way to face 
management challenges. Fast and creative answers are dependent on combined 
training, experience and intuition rather than on the divine. Due to the displeasure and 
the deception for not having this so expected epiphany to problem solving, it is not 
uncommon certain entropy and insecurity from “Y” managers related to their education 
to face their mission. Regardless the fact that we tend to pick a profession in a very 
premature way in the final stage of constituting our identity, more and more “Y 
Generation” professionals, managers or non managers question their choice and even 
more, the cost and benefit of a possible change.  
       
However, if our educational process is being challenged in several social instances, it is 
a fact that the access to information has grown enormously. Today one can find literally 
everything we need at the internet (and even what we don’t need). Sites like “Wikipedia” 
among others make it easy to any student to find real time, any time information. A 
remarkable advantage over the heavy and expensive encyclopedia and dictionary used 
by previous generations.  Nevertheless it is necessary to wisely use this wellspring. It is 
necessary to separate the wheat from the chaff, and fundamentally the young student 
has to be stimulated to add his or her own tacit and subjective knowledge to the existing 
knowledge base.  
 
By not doing this we risk the boring and poor repetition, no growth.   Technology is 
supposed to favor education not the intellectual impoverishment. The “Y” manager 
doesn’t know a world without computational research instruments. It is not a matter of 
electronic Puritanism. Facilities like the ones offered by services like “Google”, 
regardless the generation we are considering, have been so integrated to our everyday 
that we cannot imagine our daily modus-operandi without them. The issue deserving 
attention is the clever use of these facilities and the level of dependence of the new 
generation in relation to them.  
 
This multitask generation has the technology as a supporter and greatest ally in a 
digitally global world. Its use is a kind of catalyst fuel of recursive effect that grows the 
use of technology by this generation. In spite of the preponderant role of the internet in 
this context, the “Y Generation” doesn’t show the same relationship with computers like 
the previous ones. The digital respect and reverence has changed into a more routine 
use, focusing on the digital contact instead of a personal one.  
 
The social networks are a distinct form of this interaction. A strong and new way of 
communication bias, of exchanging ideas, facts, images, consumption, at the end, a 
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new form of relationship. This new generation makes use of this tool to enhance their 
continuously growing networking. The friendship concept transforms itself and merges 
into the concept of fellowship, in a new virtual knowledge platform where this generation 
is self evaluated by their ability and the number of connections established. The so 
worshiped networking proposed by the administration specialists gains new dimension 
with “Y” managers who use it by instinct rather than political and demagogic. 
       
Hardware, Software and Telecom congruent technologies such as PDAs, smart phones, 
instant messaging, webcams, virtual meeting, VoIP (3), etc., are commonly used by this 
new managers generation. From one hand, this technology wellspring provides 
capabilities previously restricted to science fiction, from the other hand it tends to the 
temptation of super simplification, quick and easy solution, however not always with 
desired quality and duration. Not to mention the decline of Portuguese language as a 
way of communication. It is not unusual to find new words or acronyms like “lol” or “btw” 
among others.  
 
More than preaching against the neologism in a Manichaean way, we may reflect about 
the accurate discernment of when to make use of these new paradigms to the detriment 
of others, as a function of the public that these “Y” managers will be addressing their 
message. 
 
Ethics and Emotional 
       
This is indeed another characteristic to be highlighted in this new generation of 
managers: informality: on their way of speaking as well as the way they act. Their 
professional ethics doesn’t necessarily follow the same erstwhile precepts. The 
traditional work hours turned into flexible schedule, dress code changed to personal 
preferences, no longer the company dress code. Tradition turns into individuality on the 
expression of the “Y Generation”, which was not raised in the same pattern and rules of 
the previous generation. However this has to be adapted to the context and culture of 
their environment otherwise be totally disconnected with their working reality or culture 
shock with previous generations. 
       
The notion that life does not end at the Company is an adage of the “Y Generation”, 
different from any other generation. Not only because of all facilities available since their 
childhood, and also the idea that work has to involve pleasure, not only obligation and 
sacrifice like baby boomers would say. Impositions have just everything their parents 
suffered, claiming the affairs of the office, coming home late, or even separating. A 
major teaching brought by this new manager’s generation is simply the life quality value. 
“Do my best for the Company” is interesting and desirable but to the point it is good to 
both parties. This psychological contract between employer and employee has to be 
respected or the “Y Generation” will tend to search for a new opportunity. They have not 
been trained to born, grow up and die in the same organization. On the contrary, today 
this type of strategy has no more value to HR departments which prefer people 
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experienced on different organizations. Not in excess, but a minimum optimal 
suggesting that the candidate is not in search of a comfort zone. 
       
A manager is only valid having a team to be managed. In this respect the new 
generation takes an extraordinary advantage over the previous one which was much 
more self sufficient. The teamwork is part of the “Y Generation” DNA, which has been 
socially modeled for teamwork. This type of approach benefits not only the “spirit of 
teamwork” and also the tolerance to style, race, sex, religion and culture diversity. Such 
tolerance leads to a greater social consciousness, which presents less prejudgment 
than previous generation. Volunteer work occupies essential space in the curriculum of 
a “Y” manager even adding points during recruitment processes in major corporations. 
This broad thinking caused and stimulated since the basis of “Y Generation”, leads to a 
more concerned environmental issue. Like never before Ecology is impregnated in the 
education of this generation of managers. It is not only a matter of pro forma concern, 
but something incorporated in an inescapable way of perceiving the world around. 
 
Encounter of Generations 
       
In the previous generation learning English as a second language was a sine-qua-non 
condition to get a good job, while the new generation of managers incorporated the 
almost native English into their development. The continuous use of computer as well 
as other connection ways and the proliferation of cable TV and generic download, 
allowed this generation to grow up watching and downloading their favorite consecrated 
TV series. With this the English language has gained a commodity status in the 
selection processes. 
       
As a quick mention to the trainees processes that I participated as a consultant, without 
going into the merit of any program, it is common that range of tests, interviews and 
dynamic games end up to 10 new short list managers out of 20,000 candidates. It is a 
rare phenomenon that any of these 10 selected don’t speak at least 3 languages and/or 
had not an international experience. In the globalized world that we live with 
transnational organizations, mergers and acquisitions, that is a remarkable 
characteristic for a manager, regardless their area of operation.  
       
Thus which are other desired characteristics when picking a new “Y Generation” 
manager? Again I will refer to my experience close to the RH organizations to infer that 
the search for good profiles rather than necessarily type of graduation. Obviously good 
schools are still valued, but they are selecting candidates based on their capacity to 
learn (and tolerate) rather than what they learned from their graduation. This finding 
simply suggests that the emotional skills are more required from these millennium 
managers. The configuration points out to an increasing pressure for results from one 
side and adaptability and reinvention to the other side. 
       
This is one of the many paradoxes of this generation, which is not afraid of facing new 
challenges. Their propensity to risk is inversely proportional to their serenity and 



PM World Journal  The “Y” Manager on Command: A Reflection on 
Vol. II, Issue X – October 2013  the New Management Generation 
www.pmworldjournal.net Second Edition

1
 André Barcaui 

 
 

 
© 2013 André Barcaui www.pmworldlibrary.net  Page 6 of 9 

patience, especially if their interlocutor is perceived as “slow” as per a “Y” manager.   
The point here is that in a team there will always be people with different expression 
and cognitive skills which does not necessarily mean inadequacy to any kind of work. 
Learning how to respect and interact with people of different timings is a required skill 
from any level of management. Each human being has their own personality that has to 
be respected. Learning is a continuous and exchanging and gaining experience is the 
best mutual reward in these cases. 
       
Sometimes it will be necessary to manage people with more years of experience than 
the age of the “Y” manager.  In this context, how to transmit the necessary authority to a 
senior subordinate? This is the most common and legitimate questioning. Particularly 
the insecurity related to the doubt if it is or not necessary to know technically certain 
product or service in order to exercise effective leadership on someone older or more 
experienced. The delegation process is also embarrassing to the new manager, since it 
is necessary first to trust before delegating someone an activity. That means sometimes 
leaving aside what one likes to do (and knows how to) in order to treat the 
imponderable: people. Managing is not a trivial thing. It is necessary to like people, 
being interested on them, listen to them. We should not feed illusions about the 
managerial position. In general the salaries are higher, and so are the responsibilities 
and tensions. The higher the manager is in the hierarchic pyramid more isolated the 
manager will be. This is why the “Y” manager has to give it time, gain experience, learn 
from his or her errors as well as from the others, evolve emotionally and make intelligent 
use of the whole skills that only their generation can provide. 
       
New challenges bring new stumbling. However, young people who grew up listening to 
praise don’t like to make mistakes. Nevertheless it is a fact that errors will generate 
learning, and most important: resilience. This is a skill borrowed from Physics, but 
without it is indeed complicated to survive to the demands of corporate world. The idea 
of predestination to success is so intricate that this generation often becomes difficult to 
accept feedback from a peer, a subordinate, or even more, the figure of the immediate 
superior, who can take the imaginary of the “Y” manager as the figure of their own 
father. That’s why the opinion of the boss is given high importance. Sometimes the 
higher motivation of this new manager is hygienic (4), but recognition. If a rebuke is 
taken as a personal offense (“my boss doesn’t like me), recognition works as a 
rewarding balm to the “Y” manager. This is also another characteristic of the new 
generation: the incessant need for recognition and exacerbated sizing of their 
expectations as a function of this recognition. 
       
It is also worth analyzing the iconoclastic relationship between the “Y” manager and the 
authority figure. They still consider that their boss deserves respect, but mainly because 
they perceive their boss adds some value and not only based on their job description 
they way the previously generation passively did. In the case this axiom is not 
practically confirmed, the young manager will tend to increasingly lose interest and even 
their respect to this authority figure. Making use of the convenience of the joke, the “Y” 
manager maybe new to the company, but their fantasy is to become a director in a 
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month and president in a maximum one year! The impatience and anxiety are 
trademarks of this generation that feeds both so bold and unrealistic expectations about 
their promotion. 
       
You need to know positively channeling the power of initiative, the pulsation of life and 
the intensity of the “Y” manager. This driving force can be extremely useful among 
production teams or in situations of extreme pressure. But for that it is necessary to 
develop emotional skills, empathy related other people of their interaction and especially 
self knowledge and self control. The prepotency and arrogance often manifested, is not 
merely a defensive manner found for this generation to solve the complex equation of 
Alice in Wonderland: among the sea of possibilities revealing forward, which way to 
choose? The truth is that if you just do not know where you want to go, any path will 
serve, but not without paying the price of anguish provided by doubt. 
 
Conclusion 
       
Admittedly this article does not pretend to explain all phenomena related to the new 
generation as managers in their organizations. First because the target was simply the 
reflection regarding a matter of utmost importance within the theme management. Put 
another way, it was not expected to follow the entire thread of Ariadne, but at least find 
the tip. 
       
Secondly, because this would be a sound mistake under the point of view of the 
scientific method, as the discussion held here, despite its empirical basis, was compiled 
solely and exclusively through active listening and observation, both in my field work as 
a coach, as a teacher in the classroom throughout Brazil. So, it was not our intention to 
more accurately represent a sampling of probabilistic value and therefore subject to 
generalization. It is not because the person was born between 1980 and 1999 that he or 
she necessarily has all the features presented in the body of this article. It is expected 
that their phylogeny associated with the environmental contingencies through which 
they passed in the course of their life, will influence their attitudes and their performance 
as a manager. As well as the actual exercise of the practice of management position.  
       
Except for clichés concerning this or that generation, it is interesting how the insertion of 
“Y managers in the labor market causes some apprehension to the previous 
generations, accustomed to more formal procedures. Perhaps the conundrum is 
precisely this emotional anachronism which generates clashes among generations. 
There are at least three different types having to live together, commanding and being 
commanded by each other. Respect, humility and wisdom to renew need to permeate, 
to make use of stronger emotional skills from each generation in support of the 
objectives and expected results for the organization. We can’t catch a glimpse of how 
the “Alpha Generation” will behave.  We can only wait and learn. Like written by the 
Portuguese poet Fernando Pessoa, "Everything is worthwhile when the soul is not 
small". 
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Notes: 
 
(1) Popularly known as “Baby Boomers”, as a function of the feeling of well-being 

provided by the post-war, generating a large number of births. 

(2) Generation X: Tales for an accelerated culture. St. Martin’s Press, 1991. 

(3) Voice over IP: technology that converts analog signals into digital packages in 

Internet Protocol format. 

(4) Reference to Frederick Herzberg motivation theory. 
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