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Introduction to the Book  
 
The book captivates the reader’s attention by its title and theme. It speaks about the 
most frequently faced puzzle by an IT project manager these days – managing virtual 
teams. Virtual teams are a trend now in IT and would soon become the mode of 
operation in most software companies. 
 
The author points out that the essence of virtual teams is trust. He discusses the 
different elements of virtuality that the project manager should be aware of in order to 
strategically use them to bring up high performance project teams. The author being a 
quality expert, emphasizes the importance of quality assurance in companies that rely 
upon virtual teams. 
 
Overview of Book’s Structure  
 
The book has been divided in 3 parts: 
 

1) Understanding and building trust – This speaks about synergizing the 3 types of 
trust in a virtual environment to build the team’s resiliency: 
 
a) Personality based trust 
b) Cognitive based trust 
c) Institutional based trust 
 

2) Virtual team working – Virtual teams do not go through the usual stages of team 
maturity like forming, norming and storming. Therefore, this section talks about 
the importance of elements of virtuality like geographic proximity, electronically 
mediated communication, and a perception of homogeneity within the team 
which when had a grip on, could help build high performance teams. 
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3) Quality assurance, trust and the virtual team – This section focusses on 

describing the role of quality assurance and how the differences in quality 
practices could affect trust and team’s performance in a virtual world. 
 

Though some of the chapter contents are verbose, the organization of the book into 
three such different sections, help the reader assimilate the points discussed very well. 
 
Highlights: What’s New in this Book? 
 
This book subtly touches upon the challenges faced by a manager in a virtual 
environment and ways to handle them using trust as the essence. However, it does not 
stop there. The author goes much beyond and has discussed plenty of real world 
examples to support his theory and deductions.  
 
The author also discusses the seven organizational strategies which could be directly 
applied by a manager to a virtual team. Though these strategies are not new, they have 
been correlated to a live environment very well thereby aiding to easily relate these 
concepts to everyday work. The information presented under these strategies have 
been crafted meticulously to make even a fresh manager grasp the ideas. 
 
Highlights: What I liked! 
 
First of all, the book has been presented with clear formatting and an easy-to-read font 
which is a big plus.  
 
The author has done a fantastic job of conveying the concept in the most interesting 
way by providing real cases. There have also been many statistical studies conducted 
that have been presented with visual graphs making the comprehension easy.   
 
Of all the concepts spoken, I really like the idea which emphasizes how organizational 
policies and practices when executed with quality control and assurance could help 
formulate trust in the organization. This kind of trust among workforce is the very need 
of virtual teams to work towards organizational goals. The author has done a good job 
of emphasizing quality in organizational practices. 
 
Who might benefit from the Book 
 
Any IT project manager should benefit from this book. As already stated, virtual teams 
are emerging now in every organization, and it is mandatory for a project manager to be 
well informed about the factors required to build high performance teams in such an 
environment.  
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Team members of virtual teams could also benefit from this book. The chapters on 
personality and cognitive based trust could help the team members understand the 
behavior of their fellow mates better and settle the culture differences, especially in a 
global setting.  
 
Conclusion 
 
The author with his vast experience and research on virtual teams, has channelized to 
share his learnings through this book. The book not only focusses on briefing the factors 
that control the virtual teams effectively, but also strongly advises on how organizational 
processes and policies should be formulated such that trust stays with all employees in 
an organization. It is the seeds of this trust that lay the foundation in every employee to 
stay motivated towards achieving the organizational goals. 
 
With reduction in space and resources, office buildings would become a rarity soon.  
Since trustworthy virtual teams are the need of the hour, this book is definitely worth a 
read.  
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Editor’s note:  This book review was the result of cooperation between the publisher, PM World 
and the Dallas Chapter of the Project Management Institute (PMI Dallas Chapter – 
www.pmidallas.org). Publishers provide the books to PM World; books are delivered to the PMI 
Dallas Chapter, where they are offered free to PMI members to review; book reviews are 
published in the PM World Journal and PM World Library.  Reviewers can keep the books and 
claim PDUs for PMP recertification.  PMI Dallas Chapter members are generally mid-career 
professionals, the audience for most project management books.  If you are an author or 
publisher of a project management-related book, and would like the book reviewed through this 
program, please contact editor@pmworldjournal.net. 
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