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Introduction:   
 
Mister Dobson goes through history pulling out huge historical events that exemplify 
what people considered as Impossible Projects.  He reviews the history of the 
project, how it was solved, and relates the resolutions to Project Management 
Knowledge areas that are best exemplified by that solution.  Each of the projects 
looked impossible at the time, but they were solved.  One or many of the Project 
Management constraints were worked around for the event completion. 
 
Overview of Book’s Structure  
 
A foreword by Mark Davis (Former White House Speechwriter to President George 
H.W. Bush) discusses Americans recent history and how the environment in which 
we live has changed over the last 60 years.  He hits the highlights of recent events 
within Business, Education, the Middle East, Leadership, Health care and 
government to set the tone for the book “a mindless system of imperatives is 
strangling us.” 
 
Mister Dobson set the tone for the book in the first two chapters, discussing the 
typical Project Management experience of an Impossible Project and what you can 
do.  How you need to “face reality squarely.”  Continues on what does impossible 
mean within the boundaries of the Project Management Triple Constraints.  How 
does the Project Manager work to redefine those constraints and talks about the 
Godzilla Principle, “if you find a baby monster, you should kill it.” 
 
In the succeeding chapters he goes through different events in history starting with 
the Siege of Alesia, the Spirit of St. Louis, Patton at the Battle of the Bulge, Apollo 13 
and the Tylenol Murders (as just some of the events) and discusses how they were 
considered Impossible, yet they were completed.    What made them a success from 
a Project Management perspective, what constraint or constraints were modified to 
make it a success.   
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A summarization chapter concludes the book with a list of Project Management 
questions and activities that a Project Manager should be asking and doing for their 
projects in preparation for an Impossible Project assignment..  
 
Highlights  
 
Each of the Impossible Project chapters has a figure included of the Project 
Management Knowledge Areas and how the Project in question relates to those 
areas using Harvey Balls (shows amount of impact for each).  They represent the 
degree to which the project in question applies to a Knowledge Area.  A very quick 
glance can help you find the area or areas of Project Management involved in the 
chapter.   
 
Mister Dobson then goes through a step by step process asking Scope definition 
questions to analyze and solve each Impossible Project; such as “Why do you think 
the project is impossible?”  What constraints, assumptions, 
false/negotiable/changeable, and if there are creative workarounds that exist?  And 
most important of all what Risks exist. 
 
Highlights: What I liked! 
 
I was very intrigued by the Battle of the Bulge chapter and how General Patton was 
able to move three divisions in relief of Bastogne when asked in 48 hours.  Patton 
had his staff preparing a plan in advance, because he looked at the total picture in 
Europe of the war and saw that if he was on the German side he would be planning 
a counter attack exactly where and how the Germans proceeded to do.  Hence, 
when it occurred he had already prepared the logistical plans to move three divisions 
in relief of Bastogne.  This exemplified the Project Management Knowledge Area of 
Risk Management and contingency thinking that every project manager should be 
doing with their projects.  Prepare for the worse. 
 
No other Senior General thought that Patton could deliver on such a statement, 
since to move one division would take a couple of weeks of planning and orders to 
be cut and distributed in a non-electronic world, let alone three divisions.  But Patton 
did not have to take that time to plan, his staff had prepared these exact plans in 
advance and they just had to execute.  Good Risk Management requires forethought 
for all projects, but for those impossible projects even more so.  
 
Who might benefit from this Book? 
 
From the inexperienced to the experienced Project Manager Michael Dobson’s 
Project: Impossible book is excellent reading and excellent training ground.  His 
examples from history are a learning experience about those events but most 
importantly what type of activities as a Project Manager you should be using in doing 
your job on a daily basis.  Prepare yourself in advance for that impossible project, 
where even if you say it cannot be done you work your way to a successfully 
completion.  And that successful completion could be saying NO if it cannot be done. 
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Conclusion  
 
I highly recommend the book Project: Impossible to all readers of Project 
Management, to open your eyes beyond the standard areas and see possible 
solutions outside the box.  A very practical text that will help you do your job on a day 
by day basis.  And will help a Project Manager prepare for the success you may 
have and then when the leaders turn around and give you an impossible project to 
do, you will know what to do. The book is also available electronically. 

 

 
 
 
For more about this book, go to: http://www.mmpubs.com/project-impossible-book-p-
530.html  
 
 
Editor’s note:  This book review was the result of cooperation between the publisher, PM 
World and the Dallas Chapter of the Project Management Institute (PMI Dallas Chapter – 
www.pmidallas.org). Publishers provide the books to PM World; books are delivered to the 
PMI Dallas Chapter, where they are offered free to PMI members to review; book reviews 
are published in the PM World Journal and PM World Library.  Reviewers can keep the 
books and claim PDUs for PMP recertification.  PMI Dallas Chapter members are generally 
mid-career professionals, the audience for most project management books.  If you are an 
author or publisher of a project management-related book, and would like the book reviewed 
through this program, please contact editor@pmworldjournal.net. 
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Donald Hansen has been a Project Manager for over 25 years with AT&T, Sabre, 
EDS, and Hewlett-Packard.  Don has managed projects from just a few days in 
length to larger projects lasting over three plus years in length and multi-million 
dollars.  He has been a Project Auditor reviewing internal Corporate Projects, 
identifying troubled projects, and assisting in placing projects back on schedule and 
on budget.  Working in communications and transportation industries, both 
applications development and hardware upgrades, he greatly enjoys the high 
pressure projects of Airline Merger Projects.  Don can be contacted at 
dhansen012@verizon.net.  
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