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Project Financial Management in Cartoons

By Almahdy Eltonsy

Over the years, | have had occasions to create some cartoons related to my work in
project management. Here are some related to that critical aspect of project
management — financial control (or often, the lack of it).
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Almahdy Eltonsy
Drawings. .. Inspired by.Christopher Haet

| hereby confirm that these drawings can be used in any allowed legal purpose
complying with ethics

Thank you for sharing them.

Almahdy Eltonsy
Cairo, Egypt
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About the Author

Almahdy Eltonsy

Cairo, Egypt

Almahdy Eltonsy, IPMA — B is a Senior Project Manager in
the HealthCare industry, and the first healthcare PM granted the IPMA-B certification in
Egypt. Starting with Siemens in 1993, Almahdy has extensive technical and managerial
experiences, gaining the ability to work cross-functionally in a time-intensive
environment. One of the most important milestones in Almahdy’s project management
career is Children’s Cancer Hospital in Egypt (57357) ( www.57357.com ), a 30 Million
Euro Project. As a GPM for this strategic pivotal project, the scope was not only project
management but also the service management, in addition to work with accreditation
bodies.

In 2012 Almahdy moved to GE HealthCare to work as a product service manager for
Surgery — X-Ray — Intervention — Ultrasound — Life Care solutions, using his experience
in leading the service team with project management methodology. Aimahdy’s motive to
change is to take a new challenge and exposure to new cultures and discipline, taking
advantage of his technical and managerial skills and using the project management tool
box in general management aspects.

In addition to his work in healthcare, Almahdy worked as an IT project developer with
one of the largest media and advertising groups in Egypt. Almahdy was able to realize
a new methodology and software for Media planning and advertising campaign
planning. Almahdy holds a B.Sc. in Systems and Biomedical Engineering from Cairo
University - Faculty of Engineering, and passed many specialized courses in Siemens,
GE and Microsoft. Linkedin: Almahdy Eltonsy. Email: Almahdy eltonsy@yahoo.com

To view other works by Almahdy Eltonsy, visit his author showcase in the PM World Library at
http://pmworldlibrary.net/authors/almahdy-eltonsy/.
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