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Project Management Outsourcing

Rudiger Geist / Gerhard Ortner

Starting somewhere in the 1980’s Outsourcing became a trend in many industries of
the western economies. Companies think about how to improve their efficiency,
effectiveness and — of course — their profits. So more and more functions like
accounting or IT-services became a commodity and whole markets for outsourcing
services developed. This trend did not even stop at companies’ core business
processes. Nowadays business process outsourcing seems to develop as an
acknowledged management discipline.

Practice shows us that project management will not be an exception. More and more
businesses use third party services to scale down in-house project management pools,
improve PM maturity by widen project management services (e.g. PMO), add additional
peak resources, etc.

In our book published in Germany by Springer-Gabler we look closer at the modern
project management processes and their eligibilities to be outsourced. First the entire
cloud of different outsourcing terms is to be cleared a little bid. Then the most popular
PM process models (PMI, IPMA and ISO 21500) are pooled to form seven main PM
process groups. The main part of the book deal with the analysis of each PM process of
these groups. Thereby eight criteria are applied to check if a process is appropriate to
be outsourced. The criteria where based on an empirical study conducted in Austria,
Germany and Switzerland where PM professionals give their inputs to questions about
PM outsourcing.

The criteria we focus on are:

identifiability, defined result,

organizational, cultural context knowledge,
priority for the project,

security, confidentiality, data sensitivity,
intensity of communication,

interface complexity,

granularity of tasks,

existing documentation and context information.

When a company takes PM outsourcing into consideration it should spend some
moments to clear a couple of questions and prepare itself for the outsourcing venture.

There are several framework conditions to be achieved, if PM outsourcing (or out-
tasking) should be successful. You need a minimum maturity in PM, know your own
(PM) processes, have your internal PM approach somehow standardized, work on your
PM and communication culture and of course develop a clear vision on what the (real)
objectives of the outsourcing attempt are.
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The outsourcing implementation then can follow a roadmap with some important
milestones like a business case, partner search, due diligence, marketing, etc. that
should help to improve the likelihood of a successful realization.

Reference: Ortner, Gerhard, Projektmanagement-Outsourcing — Chancen und Grenzen
erkennen, Springer-Gabler, 2015, ISBN: 978-3-662-45008-6,
http://www.springer.com/de/book/9783662450086
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