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PROJECT MANAGEMENT 
 

By Anil Seth 
 

Here is the world.  Beautiful and terrible things will happen.  Don't be 
afraid.  ~Frederick Buechner 

 
One thing in baseline which every project engineer talks about is schedule: 
 
Forward pass, backward pass, successor, predecessor, logic tiles, durations, Finish-
to-Start, Start-to-start, Finish-to-finish, Start-to-finish, ….. 

 
And after establishing (say) EPC schedule, the battle does not end and it starts again 
with reporting - daily, weekly, fortnightly, monthly, quarterly or annually. 
 
Nothing unusual in this; all project team members start following up and pick up the 
pace. In earlier days the float and critical paths were the terms generally used to 
explain the current forecast. 
 
In today’s world we now have another item which is “Near term critical path”; this 
near term critical path owes its origin to modern day compressed schedule. There are 
many activities which run with minimum float and hence these make the job of 
Project engineers almost nerve breaking. These are those with which we must be 
careful. Primarily the management focuses on critical path in the report, however in 
general a comfortable view is taken on these near term critical. But generally these 
are the activities which can make or break the project. 
 
Now since the culprit is known, the question is how to tame the animal? 
 
Nowadays project engineers use various innovative techniques like excel chaser, mile 
marking, etc. to fight out the schedule. These are Special Purpose Schedules. 
 
One of the special purpose schedules, the excel chaser, is a customization of near 
term critical path activities. This is nothing but a chart where percentage completion 
is added manually by a project engineer. The assessment is mainly based on 
criticality seen by the project engineer; the criticality could be the result of past 
experience with selected vendor or change orders foreseen in lump sum project or 
inconsistent performance factor of task force, etc.  This assessment may or may not 
match with prediction calculated by schedulers’.  
 
One of the examples of excel chasers is shown in figure 1.The procedure is same as 
the rolling board which used to be hanging in corner of Engineering Manger’s cabin: 
 

-have your morning meeting,  
-mark concerns and progress on board,  

http://www.pmworldjournal.net/
http://www.pmworldlibrary.net/


PM World Journal  Using Special Purpose Schedule…. 
Vol. IV, Issue V – May 2015  International Project Management 
www.pmworldjournal.net Commentary by Anil Seth 

 
 

 
© 2015 Anil Seth www.pmworldlibrary.net  Page 2 of 4 

-adjust the mitigation plan & 
-FOCUS  

 
Only now the mitigation has an excel-based interactive interface. 
 

 
 

Figure-1 
 

Another technique is Mile Marking; the mile marking technique is combining the 
near term Critical Items which have logical successor and predecessor. And then 
providing the weekly status to sensitize the team. This works well if the targeted 
milestone is coming within 90days.The figure 2 provides an example where Mile 
Marking Technique was used successfully. Again this technique is a tool which tells 
the Project Engineers where they are and also helps in drafting mitigation plans like: 
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 Prioritizing outline details/datasheets/model number at the time of placing 
LOA. 

 Communicating available footprints to vendors during bid discussion 
meetings for   customization. (This is important when working for modular 
or brown field projects) 

 Asking for model catalogue from to three finalists in the bid evaluation 
cycle.(This  helps instrumentation engineer) 

 
 

 
Figure-2 

 
So the techniques and the approach are same, however the style has changed. Such 
automated approach has helped project engineers to communicate and address 
issues with customized approach, particularly when working in work share across the 
globe.  
 
Let us summarize this with the following: 

 
When nobody around you seems to measure up, it's time to check your yardstick. 

~Bill Lemley  
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