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BIM Project Management  

On February 18th, 2016 the event “European BIM Summit 2016” happened 

with full attendance at the auditorium of the “Barcelona World Trade Center”. 
The year 2019 is the year established for Spain to be “BIM full compliant” 

(Building Information Modelling compliant) regarding infrastructures, after 
achieving the first goal last December 2018 at the construction industry, and 

although everybody agree it’s a huge challenge, all hoping are put into the 
collaborative work from all “stakeholders” who belong to construction industry 

society. 

The partial assessment from the first BIM event this year is very positive; as 
we have mentioned, one of the most interesting subjects is the challenge that 

mean to advance step by step in the promotion and consolidation of a new BIM 

culture, and in this frame, the aspect that AEDIP is more interested in,  is to 
promote  the BIM PROJECT MANAGER role and the associated firms: “We 

believed fundamental to be part of the journal from the Building Smart Spain 
Chapter that was published especially for this event“. 

Some event Speakers’ opinions are as follows: 

 “Very interesting the activities done by BIM4SM in the United Kingdom, 
with prizes for small companies and sessions to share experiences”. 
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  “Without standards BIM is only a model, using BIM standards, BIM is 

information” 

Other interesting subject for the attendees were the change keys: “… to 
achieve a change, an incentive is necessary, an action, some skills and 

resources”, BIM maturity is the outcome from “gradual and continuous quality 
improvement and the forecast inside the available BIM capacity“. 

What is the evolution of BIM in Europe? It has been valued very positive in 
Germany that exposes Ilka May and the keys have been clarity, time, 

consistency, capacity and scalability. UK has established that their horizon is 
2025 to achieve: “50 percent of issues reduction, 50 percent faster in delivery 

and 32 percent of costs decrease”. 

We have some examples. Ignacio Calvo from ACCIONA has explained a civil 
Works case study: the new fast train in Sydney and David Cano, Project 

Coordinator from the “Espai Barça” that consists of the new football stadium 
(Camp Nou) for Barcelona Futbol Club. Project Management services at BIM 

environments are growing Little by Little on infrastructure projects and are 

growing up in construction projects, generation the function of the BIM 
PROJECT MANAGER. 

                          

The new football stadium (Camp Nou): an opportunity to apply “BIM Project 
Management”. 
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PMI Madrid Annual Event 2016 

 

On March 31st, 2016 the PMI Madrid Chapter will celebrate its annual meeting 
and general Assembly. From its creation, on 2003, the PMI Madrid Chapter 

counted on four consecutive Presidents (José Antonio Puentes, Alfonso Bucero, 
Julio Carazo and Francisco Javier Rodriguez).  

 
This year, and at the same time that the Annual Congress the Chapter will 

renew  their Chapter President, what will be a challenge for the new elected 
professional, after many years of continuous development and growth. The 

correspondent Boards of Directors over the years have achieved our profession 
to have a common forum where sharing, exposing and discussing the project 

management daily issues.  
 

 
 

 

 
 

 
 

 
        Puerta de Alcalá 

 

The monthly meetings and the membership services have allowed this Chapter 
to keep on their passion, persistence and patience to move forward. 

Congratulations to the Chapter BOD because their Management during 2015 
and my best wishes and welcome to the new BOD who will be elected on March 

31st this year. All Spanish PMI members have an encounter in Barcelona this 
year on May 9-11th (PMI EMEA Global Congress 2016 and PMI Seminars 

World).   The annual meeting agenda has been already announced at the PMI 
Madrid Chapter website. If you want more information you may access to:  

www.pmi-mad.org. 
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