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How to Manage Complex Programs – New book by Tom
Kendrick published by AMACOM
12 June 2016 – New York, USA – AMACOM in the United States has published a new
book by Tom Kendrick – How to Manage Complex Programs: High-Impact Techniques
for Handling Project Workflow, Deliverables and Teams. The 336 page book was
published in May 2016 and is available in hard cover or eBook format.
According to AMACOM: Successful program management begins with a
good command of project management processes, but these are never
sufficient. Once a program exceeds a certain scale, project processes
become unwieldy. To see a program successfully through to completion,
you must break the work down into simpler, smaller pieces and organize
it into interdependent tasks.
Complete with diagrams, graphs, and real-life examples, How to
Manage Complex Programs explains the ins and outs of program
management and provides concrete and effective techniques for structuring deliverables,
workflow, and staffing. You’ll learn to: Decompose complex deliverables into manageable
chunks • Develop coherent plans for component projects • Handle cross-project
dependencies • Organize program staff and project leaders into a high-performing team •
And more.
Tom Kendrick, PMP, has nearly 40 years’ experience practicing and teaching project and
program management, including senior positions with Hewlett-Packard and Visa. He is the
author of Identifying and Managing Project Risk and other popular titles.
More can be found at http://www.amacombooks.org/book.cfm?isbn=9780814436929
AMACOM is the book publishing division of the American Management Association.
AMACOM’s broad range of offerings spans not only the critical business topics and
leadership challenges of today and tomorrow, but also the issues that affect our lives, our
work, and our world. AMACOM publishes non-fiction books on business, management,
leadership, HR, training, communications, career growth, personal development,
marketing, sales, customer service, project management and finance. AMACOM authors
are experts in their fields and world-class educators, successful executives, business
owners, trainers, consultants, and journalists. Visit http://www.amacombooks.org/.
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