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The Big Reverse: Politics, Anti-leadership and the Looming 

Threat to Professionalism  

and 

Welcome to the February 2017 PMWJ 
 

David Pells, Managing Editor 
 
Welcome to the February 2017 edition of the PM World Journal (PMWJ). This 55th 
edition truly reflects the international nature of this publication; 39 original articles, 
papers and other works by 47 different authors in 19 different countries are included 
this month.  News articles about projects and project management around the world 
are also included. Since the primary mission of this journal is to support the global 
sharing of knowledge, please share this month’s edition with others in your network, 
wherever in the world they may be.  
 
Since last August, on the recommendation of several respected advisors, I have 
been using this opportunity to mention new trends or important issues that I see as 
journal editor.  Following the 2016 presidential election in the United States, the topic 
of my short December editorial was the potential impact on programs, projects, 
industries and organizations of “disruptive political change”. It was a topic that I have 
written about before and, I think, was relatively well received; at least I heard from a 
few people (see the letter to the editor from Oliver Lehmann in Germany this month, 
for example.)   
 
The December editorial focused on the changes in policies that frequently 
accompany political changes, policies that affect funding, regulations and other 
actions that can impact programs and projects.  That impact is now being felt in the 
United States as the president has already signed executive orders benefiting large 
corporations, big banks, the oil and gas industry and Wall Street; science, 
environmental protection, national parks, foreign trade (and relations) and other 
industries may be negatively affected.  But those changes and impacts are not 
unexpected.  If new policies, laws and regulations are enacted in fair and reasonable 
ways, there may actually be some positive results. 
 
However, after only a few weeks, it has become clear to me that there is another 
much bigger potential problem associated with the new administration.  It has to do 
with the much publicized dawn of the “post-truth” era and the use of “alternative 
facts” by the president and his team – in other words, the apparent broad 
acceptance of dishonesty in leadership.  I was advised not to “go political”, but this is 
just too important… 
 
The Big Reverse: Politics, Anti-leadership and the Looming Threat to 
Professionalism  
 
 
 

http://www.pmworldjournal.net/
http://www.pmworldlibrary.net/


PM World Journal                                                                                          The Big Reverse 
Vol. VI, Issue II –  February 2017  Welcome to this Edition  
www.pmworldjournal.net   David Pells, Managing Editor 

 
 

 

 
© 2017 PM World Inc. www.pmworldlibrary.net  Page 2 of 10 

Politics as Context 
 
Politics is a normal aspect of civilized society; like economics, it is part of the 
environmental context within which organizations, programs and projects operate.  
According the Oxford dictionary, Politics includes “The activities associated with the 
governance of a country or area, especially the debate between parties having 
power” and “A particular set of political beliefs or principles”.  The Oxford online 
definition also includes “Activities aimed at improving someone's status or increasing 
power.” [1] 
 
Merriam-Webster (M-W) defines politics as 1. the art and science of government; the 
art and science concerned with guiding or influencing government policy; the art and 
science concerned with winning and holding control over a government; 2. political 
actions, practices or policies; 3. political affairs or business; 4. the political opinions 
or sympathies of a person; and 5. the total complex of relations between people 
living in society. [2] The M-W citation also states “Politics is a multifaceted word. It 
has a set of fairly specific meaning that are descriptive and nonjudgmental (such as 
‘the art and science of government’ and ‘political principles’), but it can and often 
does carry a negative meaning closely related to these (‘political activities 
characterized by artful and often dishonest practices’), and it not uncommon for the 
word to have multiple related meaning that run the connotative gamut from good to 
bad.” 
 
In other words, politics is a common and normal aspect of government – at the local, 
regional, state, national and international levels.  Because government plays such an 
important role in most lives, of both individuals and organizations, their activities, 
administration and control are vitally important to many stakeholders.  It is the control 
aspect that brings us to now, where political opinions and parties are deeply dividing 
the populations of many countries – especially in the United States and Western 
Europe.  Politics has sharply divided the right from the left, the liberals from the 
conservatives, the Democrats from the Republicans.   
 
Those divisions sometimes seem crazy.  How can citizens of the same country or 
state argue and fight to such a degree that they express hatred for each other, they 
call each other “the enemy”, and representatives of each side or party oppose the 
other in congress en masse? This seems to be the situation in the USA now 
following the divisive 2016 presidential campaign and election.  And now the 
administration seems to be making matters worse.  Real and positive leadership is 
needed, but that’s not what I see.   
 
So why does this matter to project managers and the PM profession? Because this 
political environment is where our programs, projects and project teams now exist! 
Because political control of governments can influence or dictate policies and actions 
that affect industries, organizations and projects (as we are already experiencing in 
America and UK)! Because political affiliations, principles and attitudes can affect 
organizations, teams, relationships, careers and lives (more on this below)!  Politics 
and political conditions represent one of the most important aspects of “context” for 
us all.  If you don’t believe this, please read on. 
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New and highly visible ‘anti-leadership’ 

 
In the United States, the U.S. president is often referred to as the “leader of the free 
world”, the “leader of the world’s sole superpower”, or the “leader of America”.  In 
annual popularity polls, the president is often identified as the most respected person 
in the country. While this is unlikely to happen this year, among the president’s 
“base”, the 63 million citizens who voted for him, he is likely to be considered 
America’s top leader. 
 
Unfortunately, the new president demonstrates characteristics and actions in direct 
conflict with traits advanced in many recent articles (as examples, see references 3 
and 4); books on leadership (as example, see reference 5), with the leadership 
standards promoted in the project management profession, and with professional 
codes of ethics and conduct [6, 7].  In addition, his policies and actions during his 
presidential campaign and presidency so far are in sharp contrast to recent trends in 
the PM profession.  I call this “anti-leadership” and I believe it is dangerous.  Let’s 
examine a few issues, in the context of PMI’s Code of Ethics [6] and a few other 
references. 
 
Honesty – Trust is one of the foundations of good leadership.  Honesty also 
underlies the rule of law, civil society, successful organizations and effective 
teamwork.  The president lies.  He distorts the facts, exaggerates the truth or outright 
lies on a frequent basis, sometimes daily.  This is shocking a lot of people. Honesty 
is the subject of an entire chapter in PMI’s Code of Ethics and Professional Conduct. 
[6] The president appears to violate six of the seven clauses in that standard.  I 
believe honesty is central to all ethical standards.  According to Steven Covey in his 
book The Speed of Trust: The one thing that changes everything (2006), “central to 
leadership is trust”. Without trust there are no followers. [3]  In the same reference: 
“The Leadership Challenge (Kouzes, 2008) informs us that leadership requires trust: 
It’s clear that if people anywhere are to willingly follow someone – whether it be into 
battle or into the boardroom, the front office or the front lines – they first want to 
assure themselves that the person is worthy of their trust.”  The establishment of a 
direct linkage between leadership and trust is based on the extensive studies of the 
characteristics of admired leaders by the authors; the characteristic “honest” scored 
first in each study. [3] Someone who lies frequently simply cannot be trusted! 
 
Fairness – Chapter 4 in PMI’s Code of Ethics states “Fairness is our duty to make 
decisions and act impartially and objectively.  Our conduct must be free from 
competing self-interest, prejudice and favoritism.” It stresses the need to 
“demonstrate transparency” and “proactively and fully disclose any real or potential 
conflicts of interest to the appropriate stakeholders.” The standard also states “we do 
not hire or fire, reward or punish, or award or deny contracts based on personal 
considerations, including but not limited to, favoritism, nepotism or bribery” and “we 
do not discriminate against others based on, but not limited to, gender, race, age, 
religion, disability, nationality or sexual orientation. [6] The president has refused to 
reveal his tax returns; he has not fully separated himself from his family businesses; 
he uses his position and personal communications (tweets) to promote positions or 
entities that could benefit himself or his family; he has hired family and friends at the 
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highest levels; and he appears to be highly discriminatory.  His policies, stated 
during his campaign and some already enacted, also appear to be highly 
discriminatory. 
 
Respect – PMI’s Code of Ethics includes the following: “We … avoid engaging in 
behaviors (that others) might consider disrespectful”; “We listen to others points of 
view, seeking to understand them; we conduct ourselves in a professional manner”; 
“we do not exercise the power of our expertise or position to influence the decisions 
or actions of others in order to benefit personally at their expense”; and “we do not 
act in an abusive manner towards others.”  The President’s actions and statements 
frequently appear to be in conflict with those points.  He acts like a bully; his 
management style is dictatorial; he doesn’t seem to care what others think or want; 
etc.  And this also seems to apply to other countries, allies and adversaries alike. 
 
Responsible behavior – The APM Code of Professional Conduct [7] directs 
professional members to “act honestly..”; “exercise sound judgement…”; “ensure that 
professional skills are kept up-to-date”; “claim expertise only in areas where (one’s) 
skills and knowledge are demonstrably adequate”; “declare and appropriately 
manage all matters which are, or could be construed as, a conflict of interest”; “not 
give or accept any gifts, payments or inducement … to or from people with a 
business relationship…, nor accept inducements from third parties”; “be accurate in 
reporting…”; and several others.  Actions or statements by the president appear to 
be in conflict with all of these. 
 
Competence – Both the PMI Code of Ethics and the APM Code of Professional 
Conduct stress the importance of competency, in the context of not accepting a 
position for which one is not appropriately qualified.  The new U.S. president and his 
administration seem to be the least qualified of any presidency for the last one 
hundred years, perhaps ever.  The president has no prior experience in public 
service, nor do most of his senior advisors. The president himself seems to lack 
knowledge about economics, history, governmental institutions, foreign affairs, 
military topics or even the U.S. constitution.  
 
Ethics – all of the above issues can be considered elements of ethical behavior.  
Here is a useful quote: “Ethical leadership is the demonstration of normatively 
appropriate conduct through personal actions and interpersonal relationships, and 
the promotion of such conduct to followers through two-way communication, 
reinforcement and decision making.” [3] In addition to ethical lapses by the president, 
his senior staff members seem to support and reinforce his dishonesty, conflicts of 
interest, and attacks on the media or anyone else who criticizes his actions, 
statements or policies.  The president seems to promote unethical behavior. 
 
In addition to the above leadership lapses, it seems to me that the statements and 
actions of the new administration also contradict recent trends and generally-
accepted practices in the PM profession related to strategic planning (I have seen 
none), good governance (I’ve seen no evidence of strategic plans, oversight plans, 
quality assurance policies, performance or feedback plans or guidelines, risk 
management, etc.), stakeholder engagement (strategies, plans or policies related to 
outreach with anyone), cultural intelligence (no apparent interest in diversity or multi-
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culturalism), emotional intelligence (no obvious interest in empathy, listening or 
understanding those with alternative or opposing opinions), sustainability (no 
mention of energy efficiency, resilience or sustainability issues), and many other 
topics. 
 
Finally, the president is promoted as an excellent negotiator.  Yet everything I have 
seen suggests that his approach is based on zero-sum thinking and a winner-take-all 
strategy, and counter to the advice advanced in every article and book on 
negotiation that I have read in recent years.  Rather than “win-win”, the president 
seems to advocate “win-lose” negotiations, which would not seem to support positive 
relations with anyone (person, organization or nation). 
 
That all said, the new U.S. president and his team are not the main problem.  They 
will rise or fall based on their performance.  (And I firmly believe that bad leadership 
runs a ship to ground!) The bigger issue in my opinion is the 63 million who voted for 
and now support the president, despite his anti-leadership. 
 
 The Looming threat to professionalism 
 
Those who support the president must do so for one of three reasons: either they 
don’t care about ethics, they agree with his dishonest unethical approach, or they 
overlook his behavior in order to achieve end results (power, new policies, money, 
influence, etc.)  In other words, the end justifies the means. 
 
This is the bigger problem that I see.  The president’s personal dishonesty, ethical 
lapses and negative personality traits were on full display during the presidential 
campaign, and yet nearly 63 million citizens voted for him.  His anti-leadership has 
been fully visible during the first few weeks of his presidency, yet a majority of those 
63 million support his actions and statements (according to the latest polls).  That 
says loudly and clearly that a majority of those supporters either don’t care about the 
ethical standards that we do or choose to overlook them in favor of the end results 
(the ends justify the means).  This is a depressing observation! 
 
That same 63 million U.S. voters also must include many business leaders, project 
and program managers, and PM professionals, to whom the same assessment must 
apply.  They either don’t care about the ethical failures or they ignore them. (The 
same is true for other political leaders in Washington, DC and states around the 
USA, by the way.) To let falsehoods go unchecked is alarming!   
 
This is the looming threat to professionalism that I now see. The professional 
standards of behavior that we are committed to have either lost their standing, or 
were never very important to a lot of our stakeholders.  As I see it, professionalism is 
absolutely incompatible with dishonesty or unethical behavior. Among supporters of 
the new U.S. president, professionalism was either never well-established or is in full 
retreat.  If those supporters are in project-based organizations or on program or 
project teams, then the PM profession is in trouble in those places. 
 
These points have nothing to do with liberal or conservative policies or programs. 
And they are also not limited to the United States.  The president’s victory in America 
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and his personal style are being promoted for political gains throughout Europe now; 
the same results are possible in France, Germany and other countries.  The threat to 
professionalism is a global one. 
 

Backward Pass – Is it time to re-examine our values? Is a followership 
framework needed? 

 
Just as a backward pass is used in critical path planning to help identify critical 
activities and the true schedule, perhaps it is time again to reconsider some issues 
within the PM profession.  Is there a time or place for autocratic leadership?  Are 
diversity and a multi-cultural approach to teambuilding always most appropriate?  Is 
partial project management just as effective?  Are the soft skills in project 
management really or always needed for success?  Is unethical leadership in project 
management ever successful?  Should the ethical standards in the PM profession be 
highlighted or promoted more forcefully? 
 
There are also a set of new questions emerging from the discussion above: 
 

 Should PM professionals work for organizations or executives who support 
dishonest or unethical politicians, public figures or other executives? 

 
 How should or can a PM professional deal with an unethical supervisor, 

executive or employer? 
 

 Should organizations do business with other companies who support or 
promote unethical people, policies or practices? 

 
These questions bring us back around to politics – the context in which we all work 
today.  There are dilemmas here. Maybe this article will help start the discussion. 
 
I believe we should hold leaders accountable. 
 
I believe we need to continue to promote ethical behavior, based on universal 
principles. 
 
I believe we need to continue growing the project management profession globally, 
based on honesty, ethical behavior, globally agreed standards and codes of conduct. 
 
Now - This month in the Journal 
 
Now for this month’s journal which again contains some interesting and outstanding 
works.  A record number (17) of featured papers are included this month. These 
include nine papers from mostly academic researchers in African countries (Egypt, 
Ghana, Nigeria and Zimbabwe), four from European countries (Germany, Italy, 
Ukraine), two from the Middle East (Egypt, Saudi Arabia), two from North America 
(Canada, USA) and one each from Australia and Brazil. These works by authors in 
five distant regions of the world are all excellent contributions to the P/PM literature.  
By the way, articles and papers in the PMWJ each month are posted in order of 
receipt, not of importance. 
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Three series articles are included this month.  Darren Dalcher has facilitated another 
‘Advances in Project Management’ series article by Routledge author Andrew 
Hudson, also providing an interesting introductory article himself on “Where do 
benefits come from.”  David Hillson (aka The Risk Doctor) has provided another Risk 
Doctor Briefing.  Don’t miss these regular contributions from leading PM experts. 
 
Two advisory articles are included, both by Fellows of the Project Management 
Institute (PMI®).  Frank Saladis in New York has authored an article on leadership, 
while Rebecca Winston in Idaho has offered some advice on consultant-client 
relationships.  The two commentary articles this month are from Ireland (John 
McGrath and Phillip Martin) and North Carolina (Kenneth Perry).  These four articles 
are relatively short, but well written and interesting, so please take a look. 
 
We are happy to include an excellent Student Paper this month from Tafadzwa 
Mudzvokorwa at the University of Zambia in Lusaka.  The Second Edition paper is 
another from Russ Archibald’s archives, a paper that he originally delivered as a 
keynote address at the 3rd International INTERNET (now IPMA) Congress in 
Stockholm, Sweden in 1972 titled “Management Information Systems for Projects 
and Organizations: a Comparative Overview.”  Believe it or not, the paper is still 
relevant. 
 
Interesting regional reports are included from Alfonso Bucero in Spain, Jouko 
Vaskimo in Finland and Miles Shepherd in the UK.  Six good book reviews are also 
included.  All of the articles, papers, reports and reviews this month contribute to the 
global project management body of knowledge.  Please read those of interest to you, 
then share them with others. Sharing knowledge multiplies the impact of good ideas, 
and some ideas (like projects) can change the world. 
 
The rest of this article is our monthly boilerplate.  But please read if this is your first 
time with the PMWJ or read again if you are a subscriber (if you don’t mind), as it’s 
important for sustaining this publication. 
 
Share Your Experience, Research and Knowledge 
 
We invite you to share your own experience, knowledge or research results related 
to program and project management.  A wide variety of original works are included in 
the PMWJ each month.  Share knowledge and gain visibility for yourself and your 
organization; publish a paper or article in the PMWJ.  See our Calls for Papers and 
review the Author Guidelines for the journal. Then just email your original work to 
editor@pmworldjournal.net. The PMWJ is not a refereed journal; however we can 
publish your work quickly (for sharing with thousands of readers around the world 
and for immediate reference).  The PMWJ is also indexed by EBSCO, which means 
that your work may also be read and referenced by students and researchers around 
the world long into the future. 
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Opportunities to get involved 
 
If you are interested in becoming a regular contributor, consider becoming an 
International Correspondent.  Correspondents receive visibility in the PMWJ, 
introductions to others, many opportunities to author works for the journal and free 
membership in the PM World Library. For more information, visit 
http://pmworldjournal.net/team/international-correspondents/. 
 
If you are teaching project management at a college or university, or an active 
academic leader or researcher in the P/PM field, our “Offer for Students of Project 
Management” provides three areas of potential interest to students – publishing 
opportunities, free library memberships and a virtual research internship.  We will 
soon introduce a Research Scholar opportunity.  For information about these 
programs, please contact info@pmworldlibrary.net.  
 
If you are a student of project management at an accredited university, consider our 
virtual project research internship program. Learn about our interns here.  See 
opportunities for students at http://pmworldlibrary.net/students/. The PMWL is 
intended to support continuous learning in the field of program and project 
management but is proving especially useful for students.  Help us create a truly 
global resource; visit www.pmworldlibrary.net and become a member.   
 
Thanks to Authors and Sponsors  
 
I want to thank the authors who contributed to this edition of the PMWJ.  Most have 
included an email address at the end of her or his author profile.  If you find an article 
or paper useful or interesting, let the author know.  Better yet, ask questions, start a 
discussion, share information and knowledge.  We also want to thank our advisors, 
correspondents and contributing editors around the world.  These teams include 
leaders from academic and professional organizations in around 50 countries.  
 
I also want to thank our advertisers and sponsors.  Go to www.pmworldjournal.net 
and click on their logos at the top if the page to learn about world class PM 
educational products and programs.  If your organization is interested in sponsorship 
or advertising, please contact editor@pmworldjournal.net  
 
Share it forward 
 
If you found something interesting in the PMWJ this month, please SHARE IT 
FORWARD - send the link to colleagues, co-workers or friends.  If you have 
knowledge or a story to share, submit an article or paper for publication. We are 
especially interested in those that contribute to solving global problems. Thank you 
for reading this month’s edition of the PMWJ, have a great January and good luck 
with your projects! 
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