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Managing PPPs during their contract life 
 

Guidance for sound management of Public Private Partnerships added 

to PMWL 
 

 Resource provided by Giulia Gasparini  
 

7 May 2016 – Milan, Italy – A new resource has been added to the PM World Library 

related to Public Sector Programs and Projects. The new resource is titled “Managing 

PPPs during their contract life”. 
 
In March 2014, the European PPP Expertise Centre (EPEC) published the report 
“Managing PPPs during their contract life”, which can be defined as the most updated and 
exhaustive resource on general practices regarding projects between private and public 
actors in the form of PPPs (Public Private Partnerships). 
 
Its structure recalls the one of the same PPP projects, deepening every phases but 
focusing mainly on the design and the performance of the operational management role. 
The design begins with the organization of the operational management team and its 
governance, goes through the tools involved – PPP’s contracts, information and data – 
and ends with the financial model developed for the operational management of PPPs.  
The second section regards all the activities that need to be undertaken in order to 
guarantee the success of each project. It deals with different topics, such as the prevention 
of disputes, the necessity of periodic reviews and the management of changes and the 
project’s final steps.  
 
To access this new resource, go to http://pmworldlibrary.net/public-sector-programs-and-
projects/ and click on “Public-Private Partnership”, then scroll down to title. Free but must 
be a registered member to access. 
 
 

 
 
Managing PPPs during their contract life (2014) – This report published by 
the European PPP Expertise Centre (EPEC) is focused on the contract life of 
Public Private Partnerships (PPPs), aiming at spreading a deeper knowledge 
of the instrument of PPP, which is even more often used by public entities. 
The European Investment Bank, the European Commission, European Union Member States and 
Candidate Countries participate to the EPEC initiative. For more, visit 
http://www.eib.org/epec/index.htm (Gasparini) 
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