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Why Do Information Technology Projects Fail?

Access to study results on reasons for failure of major IT projects added to PMWL

Posted by: Aizhan Aliakbarova

6 June 2017 — Almaty, Kazakhstan — A new resource has been added to the PM World
Library related to IT project management. The new resource is titled “Why Do Information
Technology Projects Fail?” The article was authored by Adam Alami in Australia and
published in 2016 by Elsevier Ltd.

Article describes research on factors that affect the success and failure of projects in IT
sphere. According to a 2009 IDC (International Data Corporation) report on improving IT
project outcomes, 25% of IT projects experience outright failure. Based on the same
report, up to 50% of the projects require material rework. Researchers conducted
retrospective study of two major technological projects in order to understand the root
cause of their failure. The analysis showed that the main reasons for the failure of some of
these projects may have included: Unbalanced ecosystems characterized by volatility,
uncertainty, complexity, and unknowns; Delivering complex transformation with time
constraint and poor project management practice.

To access this new resource, go to Industries and Organizations section of the library at
http://pmworldlibrary.net/industries-and-organizations/ , scroll down and click on
“Information and Communication Technologies”, scroll down to papers, reports and
studies. Must be a registered and logged in member to access.

For PMWL Post

Why Do Information Technology Projects Fail? — Article authored by Adam Alami in Australia and
published in 2016 by Elsevier Ltd., describes research on factors that affect the success and failure
of projects in IT sphere. To download the article, go to:
http://www.sciencedirect.com/science/article/pii/S1877050916322918?via%3Dihub or click here.
(Aliakbarova)

For more, visit http://www.sciencedirect.com/science/journal/18770509/100/supp/C
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