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For New in the Library

Revisiting the matrix organization

Access to McKinsey report on matrix organizations added to PMWL

Resource provided by Aizhan Aliakbarova

1 August 2017 — Almaty, Kazakhstan — A new resource has been added to the PM World
Library (PMWL) related to project management organizational approaches. The new
resource titled “Revisiting the matrix organization”, is a report by McKinsey, one of the
world’s largest management consulting organizations.

Matrix organization: is it good or bad? In its quarterly report, McKinsey refers to a Gallup
survey that showed advantages and disadvantages of matrix organizations. Around 4
thousand employees of non-matrixed, slightly matrixed, matrixed and strongly matrixed
organisations had participated in the survey.

It was defined during the study that the key benefit matrixed organizations provide is
collaboration between co-workers. However, the key weakness is lack of clarity about
responsibilities and communication at the level of line and project leaders. Another issue is
that matrixed organization employees spend most of their time responding to co-workers
requests and participating in meetings. This, according to McKinsey, slows down decision-
making process and decreases productivity.

To access this new resource, go to https://pmworldlibrary.net/industries-and-
organizations/, scroll down to “PPM in Organizations” and click on “Matrix Organizational
Approaches for Projects and PM”. Must be a registered and logged-in member to access.

For PMWL Post

Revisiting the matrix organization — published in January 2016, McKinsey article by Michael
Bazigos and Jim Harter gives insight to advantages and disadvantages of matrix organizations. To
download the article, go to: http://www.mckinsey.com/business-functions/organization/our-
insights/revisiting-the-matrix-organization (Aliakbarova)

URL for information about or location of the resource: http://www.mckinsey.com/business-
functions/organization/our-insights/revisiting-the-matrix-organization

URL for PMWL post: https://pmworldlibrary.net/matrix-organizations/
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