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 Resource provided by Faith Onwunalu 
  
6 January, 2018– Rome, Italy – Access to a new resource has been added to the PM World Library 

(PMWL) related to the management of ICT projects. The new resource is titled “8 common project 

management mistakes — and how to avoid them”. This article is a blog post by Jennifer Lonoff 

Schiff on cio.com. 

So many projects, so much mismanagement! That's the refrain of many IT executives. Indeed, even 

with project management software, IT projects often wind up taking longer (much longer) than 

planned and costing more than budgeted. While no two projects are exactly the same, the issues that 

can affect and potentially jeopardize them are often quite similar. And even good project managers 

can make mistakes when wrangling a big, complex project or when being bombarded with change 

requests. Here's what IT executives and project management professionals told cio.com are the all-

too-common mistakes they see project managers make and advice for avoiding them. 

To access this new resource, go to the Industries and Organizations section of the PMWL 

at http://pmworldlibrary.net/industries-and-organizations/, scroll down and click on 

“Information and Communication Technologies”, scroll down to article.  Must be registered and 

logged-in as Free Trial, Professional or Scholar Member to access. 

 

 
For PMWL Post 
 
8 Common Project Management Mistakes – And How to Avoid Them – A June 2017 blog post by 
Jennifer Lonoff Schiff on cio.com that discusses common project management problems that often lead to 
delays, cost overruns or failure on large IT projects. Here's what IT executives and project management 
professionals told cio.com are the all-too-common mistakes they see project managers make and advice for 
avoiding them.  Access the blog post here.  (Onwunalu) 
 
Website of resource:  https://www.cio.com/article/2391872/project-management/8-common-project-
management-mistakes-and-how-to-avoid-them.html/// 
 
PMWL webpage for post:  https://pmworldlibrary.net/information-and-communications-technologies/  
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