PMW.L Research Result

AlIG General Litigation Management Guidelines

Access to new resource related to Legal Project Management added to PMWL

Resource provided by Stefano Castagna

30 September 2017 — New York, USA — Access to a new resource has been added to the
PM World Library related to project management in the legal field. The new resource is
titled “AlG General Litigation Management Guidelines”; and was published AIG
(American International Group).

The resource consists of a public guide for “all counsel retained by AIG Property Casualty
Claims or by any AIG Property Casualty-approved Third Party Administrator”, effective
from April 2013, and is used by the company to create effective budgets, manage the
relationship with AIG and communicate on the status of proceedings, both of ADR type
and litigation ones. The document provides as example for businesses and lawyers that
need to manage their relationship with their counsel and clients respectively.

To access this new resource, go to the Industries and Organizations section of the library
at http://pmworldlibrary.net/industries-and-organizations/, click on “Legal Field”, scroll
down to resource. Must be a registered and logged-in as Free Trial, Professional or
Scholar level member to access.

For post in PMWL.:

AlG General Litigation Management Guidelines (2012) — A guide by AIG for counsels
interacting with the business for litigation purposes. Document includes guidance for creating
effective budgets, managing the relationship with AIG and communicating on the status of
proceedings. The document provides as example for businesses and lawyers that need to
manage their relationship with their counsel and clients respectively. For more, go to
http://www.aig.com/content/dam/aig/america-canada/us/documents/brochure/2013-litigation-
management-guidelines-as-of-083113-brochure.pdf (Castagna)

URL for page in the PMWL for post: http://pmworldlibrary.net/pm-for-lawyers/
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