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Introduction to the Book
The book has a specific focus on Australian companies doing business in China but
provides a framework that can be reused for companies with Anglo-Saxon culture trying
to penetrate the Chinese market. The reader’s cultural factor will play an interesting role
while reading this book and most likely you will find differences on how the Australians
and Chinese do business compared with your own culture.
China’s economic growth and turning into a global economy had been appealing to
other countries in the world that are looking for ways to internationalize to China. The
book reviews experiences of several Australian companies and how those companies
faced challenges in communication, corruption, legal practices, regulations and
establishing and operating a company among others and how those challenges were
approached.
The book provides good insights about Chinese culture that would be useful for project
managers that may have team members from China in their project team. Culture, in
particular national culture, is an element that always plays a big role in project teams.
Thus, project managers need to be familiar to understand the values and behaviors of
every culture’s team member.
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Overview of Book’s Structure
The book is organized in ten chapters. Chapter 1 introduces the reader in the content of
the book. Chapter 2 explores the trade and investment climate in China. Chapter 3 will
help the reader to understand deeply the cultural values associated with “doing
business” in China. Chapter 4 is devoted to the political system. Chapter 5 and 6 walk
the reader thru the legal and intellectual property framework in China. Chapter 7 shares
the experiences of the Australian companies. Chapter 8 describes the entry modes
used by the Australian companies. Chapter 9 discusses the issues about human
resources in China and Chapter 10 concludes the book with a summary and key
findings.
Highlights: What’s New in this Book
It is a great resource for companies looking to do business in China. The details of
cultural values associated with “doing business” in China apply to business people as
well as project managers. The unknown “Talent War’ and scarcity of skilled talent.
Highlights: What I liked!
The book is easy to read, provides useful examples for every situation discussed in the
book. Even when the book is the result of a research work is an easy to read book.
Shortfalls: What was Missing!
In my opinion there are no shortfalls.
Who might benefit from the Book?




Business People planning to do business in China
Project Managers dealing with a Chinese project team
Anybody planning to relocate to China

Conclusion
What had made companies successful in other countries will not make them successful
in China. The companies trying to penetrate the Chinese market need to be patient and
understand the culture and all other factors involved in doing business in China.
As the Chinese proverb says: “If you are patient in one moment of anger, you will
escape a hundred days of sorrow.” Thus companies and personnel need to acquire
and master cultural awareness, and plan and define their strategy based on the new
business environment they will face when trying to internationalize to China.
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Editor’s note: This book review was the result of cooperation between the publisher, PM World
and the Dallas Chapter of the Project Management Institute (PMI Dallas Chapter –
www.pmidallas.org). Publishers provide the books to PM World; books are delivered to the PMI
Dallas Chapter, where they are offered free to PMI members to review; book reviews are
published in the PM World Journal and PM World Library. PMI Dallas Chapter members are
generally mid-career professionals, the audience for most project management books. If you
are an author or publisher of a project management-related book, and would like the book
reviewed through this program, please contact editor@pmworldjournal.net.
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