PMWL Intern Research Result

Managing Stakeholders in Megaprojects
Access to new resource related to Major Projects & Programs added to PMWL

Resource provided by Ömer Berkay Dağli
18 January 2018 – Southampton, UK – Access to a new resource has been added to
the PM World Library on the subject of Major Projects & Programs. The new resource is
titled “Managing Stakeholders in Megaprojects: The MS Working Group Report”
and edited by Paul Littau within COST (European Cooperation in Science and
Technology) which is an intergovernmental framework aimed at facilitating the
collaboration and networking of scientists and researchers at the European level.
The resource tries to answer 2 guiding questions:
1. What are the problems that occur with stakeholders in megaprojects?
2. How to manage those problems and stakeholders?
Report’s aim is "...to understand how megaprojects can be designed and delivered
more effectively to ensure their effective commissioning within Europe. Effective design
and delivery means not only insuring that the megaproject is delivered on-time and to
budget but that it satisfies the societal and commercial needs that motivated its creation
and that it continues to do so throughout its entire life-cycle" as they defined.
To access this resource, go to https://pmworldlibrary.net/major-projects-programmes/ ,
click on “General Resources for Managing Major Projects/Programs”, Then scroll down
to find resource. Must be registered and logged in as Free Trial, Professional or Scholar
member to access.

For PMWL Post
Managing Stakeholders in Megaprojects: The MS Working Group Report - A research report edited
by Paul Littau within COST (European Cooperation in Science and Technology), an intergovernmental
framework aimed at facilitating the collaboration and networking of scientists and researchers at the
European level. Report aimed to understand how megaprojects can be designed and delivered more
effectively to ensure their most effective commissioning within Europe. Published by the University of
Leeds in 2015. To read or download report, go to http://www.megaproject.eu/assets/exp/docs/Managing_Stakeholders_in_Megaprojects.pdf (Dağli)
Where to post in the library: https://pmworldlibrary.net/resources-for-management-majorprojectsprograms/

