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Introduction 
 
Pointing out a popular question that many project managers have had: how to get 
support from executives for making a project success? Mr. O’Brochta understands 
this challenge is inevitable to happen when managing a project. He summarizes his 
experiences from doing project management and his studies from reading related 
materials into this book. 
 
This book is not only for project managers, but also for executives who pursue 
projects and careers to have desired results. It states suggestions and explains 
reasons for suggestions that are all surrounding the concerns that most readers care 
about.  
 
Overview of Book’s Structure 
 
Six chapters, starting from introducing what challenges have happened during the 
author’s experience. Next, disclosure of the problem, define project managers’ goals, 
address expectations for project success decades ago to current. 
 
Chapter three outlines actions that executives are expected to have. Next chapter 
analyzes barriers to getting project managers and executives to work together by 
different aspects: limitation of roles, different viewpoints and project management 
knowledge, and status of organization. 
 
Chapter five lists eight steps that the author suggests project managers can take. 
The final chapter addresses the reality from taking actions. The progress of getting 
executives to act for project success would be incremental and cumulative. In 
addition, the author mentions the influence of willpower and delayed gratification. In 
the last part of this chapter, the author speaks his appreciation and other 
suggestions to readers. 
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The design of six chapters applies project management standard: define 
requirements, identify facts, plan what to do, what resources the plans would take. 
When reading this book following the order of chapters, you will experience the 
project management style of the author. 
 
Highlights 
 
Mr. O’Brochta mentions specific keywords in each chapter: reinforces mutual 
relationships. With positive mutual relationships between key stakeholders, your 
project can process more smoothly. most everywhere, and in any role, having good 
relationships with people can trigger tasks to move more easily and more quickly. 
This book reveals this reality; no matter if you like it or not, that is a fact. 
 
As time changes, the definition of a project success expanded. Sponsors are 
expecting more good results. It turns out, how to achieve project success is 
becoming more complicated and difficult. By taking suggested project manager 
steps, practice over and over again, revising the style of managing projects by 
reviewing results and feedbacks, you will be able to set up a standard, have more 
confidence to handle projects. 
 
Some facts need to be realized by readers: efforts must to be put forward, willpower 
triggers project managers and executives how to work, having patience usually 
produces better results. If project managers agree with these facts, what will you do 
with them? Surely, answers are in readers’ mind. 
 
Highlights: What I liked! 
 
Any facts are disclosure. When facts match my findings, it reinforces my beliefs. 
Here are facts I would like to mention: build positive mutual relationships, implement 
project management in real life, engage middle management for help, make and 
support timely decisions, identify correct circumstances, understand and use power, 
be patient. 
 
Through practicing project management steps, because of willpower and some other 
facts, project managers might encounter obstacles and frustration. Remember what 
‘Delayed Gratification’ teaches us: wait. Do not give up, do not be hurry, but wait. 
 
Who might benefit from the Book? 
 
Projects exist everywhere in people’s lives and jobs. Whoever would like to get a 
task done successfully might benefit from this book. Employers who want to 
decrease costs can get inspiration. It is all about people’s desires that are mentioned 
in this book: willpower. 
 
Conclusion 
 
I have heard about many questions from project managers about difficulties to get 
support from executives and sponsors. We can find answers in this book. Words in 
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this book are simple and powerful. Mr. O’Brochta was like speaking in front of me 
when I was reading. Readers could spend a little time to let thoughts from this book 
plant seeds in mind. Water seeds by practicing more and more project management 
steps. Be patient to wait for seeds to grow. 
 
I would share this book and thoughts that I have learned from this book with anyone 
who has willpower to achieve project success. When I have a question about project 
management, I will come back to this book for suggestions.  

 

 
 
For more about this book, go to: https://www.amazon.com/How-Get-Executives-Project-
Success/dp/1981283439/ref=sr_1_1_twi_pap_1?ie=UTF8&qid=1518794068&sr=8-
1&keywords=o%27brochta  
 
Editor’s note:  This book review was the result of a partnership between the publisher, PM 
World and the PMI Dallas Chapter. Authors and publishers provide the books to PM World; 
books are delivered to the PMI Dallas Chapter, where they are offered free to PMI members 
to review; book reviews are published in the PM World Journal and PM World Library.  PMI 
Dallas Chapter members can keep the books as well as claim PDUs for PMP recertification 
when their reviews are published.  Chapter members are generally mid-career professionals, 
the audience for most project management books.  If you are an author or publisher of a 
project management-related book, and would like the book reviewed through this program, 
please contact editor@pmworldjournal.net. 
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