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Introduction 
 
As a college student looking to acquire a degree in Project Management, I loved this 
book. It was an easy read and very informative on concepts and practices of 
acquiring and developing new competence. It is a guide to understanding how 
competence evolves in an organization and gives illustration and tables to make 
concepts tangible. It is a resource that students and executive professionals alike, 
will utilize in the daily work environment. 
 
Overview of Book’s Structure  
 
Managing Project Competence: The Lemon and the Loop, is a list book that breaks 
the information down in two six chapters. The first deals with the different dimensions 
of competence, while the second deals with the framework for effective competence 
management. The third and fourth chapters deal with competence as learning 
arenas and the methodology for generating competence respectively. The fifth 
chapter is illustrative and deals with the model of project management as a kite and 
the role of the PMO office. The sixth chapter supplies the do’s and don'ts of 
competence management in practice. 
 
Highlights 
 
The book starts out by introducing the reader to the concept of the competence 
lemon. The lemon is broken down into six dimensions of competence, knowledge 
and experience; personal capability; social capability; leadership qualities; ability to 
learn; and ability to manage complexity. He also explains factors that impact 
generating new competence and how it is influenced by context. 
 
The second chapter gives the reader the framework for efficient competence 
management. It explains core and dynamic competencies, competence 

http://www.pmworldjournal.net/
http://www.pmworldlibrary.net/


PM World Journal  Managing Project Competence 
Vol. VII, Issue X – October 2018  Author: Rolf Medina 
www.pmworldjournal.net Book Review Reviewer: David Johnson 

 
 

 

 
Produced in cooperation between CRC Press, the PM World Journal and Page 2 of 3 

The PMI Dallas Chapter, Dallas, Texas, USA  PM World Library – www.pmworldlibrary.net  

management, the competence loop and breaks down the mechanisms associated 
with the loop. Finally, Rolf Medina supplies the reader with learning strategies to 
make use of the competence loop. 
 
The real meat of this book lies within the third and fourth chapters. In these chapters, 
Rolf Medina looks at competence management from a knowledge intensive and 
project intensive perspective. He introduces a methodology for generating new 
competence called REPI and discusses how the six dimensions of the competence 
lemon are associated with reflection, elaboration, participation/practice and 
investigation. He then explains how to utilize REPI in teaching, coaching, 
competence development, performance management, and team building. 
 
Highlights: What I liked! 
 
I found this book to be a viable learning tool to understanding competence 
generation and management in the working environment and life in general. I was 
pleased to be introduced to dynamic concepts such as the lemon and the loop with 
easy to understand illustrations and tables. I found the concepts of REPI, reflection, 
elaboration, participation/practice, and investigation to be a great impact on my 
existing knowledge and provide rudiments to competence management moving 
forward. 
 
Who might benefit from the Book? 
 
This book is an informative resource which will benefit students as well as Project 
Managers, Program Managers and Portfolio Managers alike. It contains viable 
information to promote competence, management, organization, self-sufficiency and 
cohesion in the working environment. Any organization in a project or program 
intensive environment can use this book to empower its employees. 
 
Conclusion 
 
This book is an excellent means to acquiring new knowledge and capabilities in the 
workplace and at home. The use of reflection, elaboration, participation/practice, and 
investigation (REPI), is useable in the areas of training, coaching, competence 
development and more. This book is a tool to manage and handle many complex 
situations organizational executives encounter in their everyday activities. It sheds 
light on older views of competence management and introduces a knowledge-
intensive perspective useful in today's working environment. 

 

 
 
For more about this book, go to: https://www.crcpress.com/Managing-Project-
Competence/Medina/p/book/9781498784382 
 
Editor’s note:  This book review was the result of a partnership between the publisher, PM 
World and the PMI Alamo Chapter. Authors and publishers provide the books to PM World; 
books are delivered to the PMI Alamo Chapter, where they are offered free to PMI members 
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to review; book reviews are published in the PM World Journal and PM World Library.  PMI 
Alamo Chapter members can keep the books as well as claim PDUs for PMP recertification 
when their reviews are published. If you are an author or publisher of a project management-
related book, and would like the book reviewed through this program, please contact 
editor@pmworldjournal.net. 
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