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Introduction 
 
Managing Project Competence provides an in-depth look at competence and its 
many facets. Competence is something that is often misunderstood, and the author 
is extremely thorough and deliberate in his definition and description of the different 
types of competence. To illustrate his point, the author uses case studies, which 
provide real-life examples of the impact of various aspects of competence on 
organizations. 
 
Using visuals such as graphs, charts, and pictures, the author paints a picture in the 
reader’s head to solidify the concept of competence in all its forms. The book 
revolves around 2 main ideas: the competence lemon, which describes competence 
from a personal or internal perspective; and the loop, which depicts learning and 
competence within the context of the project and the organization at large.   
 
Overview of Book’s Structure 
 
One of most beneficial areas of this book is the way it is structured. Although it is a 
good (and fast) read from front to back, the author has skillfully organized the book 
so that specific sections within a chapter provide self-contained concepts. If the 
reader needs to understand a particular concept or group of concepts, the book 
allows the reader to do so. It is possible to read one chapter or a section within a 
chapter to understand the premise without reading the entire book. 

 
Organized into 6 chapters, the book is further divided into sections within each 
chapter for the concepts that the author presents. It is reminiscent of a text book, 
which makes it extremely easy to locate and review passages that readers find 
particularly useful. Additionally, the main points of the book are highlighted with 
graphics and charts, further allowing readers to understand, remember, and refer 
back to impactful passages.  
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Highlights  
 
Managing Project Competence tackles lofty concepts, and it does so in easy-to-
understand language with real-life examples. The visuals help the reader understand 
the key ideas posited by the author. By describing the dimensions of individual 
competence and how organizations manage competence, the author demonstrates 
the practical ways that competence can be measured and managed. The author 
researched the theories of several industry experts to support his hypotheses, which 
lends additional credibility to the book.  
 
Using the analogy of a lemon and lemon wedges, the author delivers a memorable 
explanation of personal competence. The concept of the loop takes individual 
competence and translates that into improved performance for project teams and 
organizations. 
 
Highlights: What I liked!  
 
I enjoyed learning about the competence lemon. The author created the 6 
dimensions of competence and used a common, easily-recognizable, and whimsical 
item – the lemon – to help readers understand and remember the concepts. 
Especially helpful to me was the explanation of REPI and the “wedges” of 
competence that complement each mode (Reflection, Elaboration, 
Participation/Practice, Investigation). 
  
The lay-out of the book was another of my favorite aspects. As I need to recall 
certain details, I can easily find the concept I’m looking for by reviewing a specific 
section of a chapter. The fact that the book has such a granular structure at the 
concept level makes it extremely helpful as a quick reference guide. 
 
Who might benefit from the Book? 
 
Managing Project Competence is a useful guide for anyone within a project 
management office (PMO) who is seeking to understand the correlation between 
individual competence and learning within the project framework and the 
organization in general. Although the language is best-suited for those familiar with 
project management methodologies, this book contains concepts that can benefit 
any organization. It has applications for Human Resources or Talent Management 
organizations that want a deeper understanding of learning, motivation, and 
competence. 
 
Conclusion  
 
In conclusion, Managing Project Competence is a good read for anyone who wants 
an awareness of individual competence and how organizations (and project teams) 
can leverage competence to improve performance. Ideas about competence and 
learning are coupled with practical tools that can be used for coaching and training. 
The book can be read cover-to-cover to provide a thorough explanation, or short 

http://www.pmworldjournal.net/
http://www.pmworldlibrary.net/


PM World Journal  Managing Project Competence 
Vol. VII, Issue XI – November 2018  Author: Rolf Medina 
www.pmworldjournal.net Book Review Reviewer: Mechelle Davidson 

 
 

 

 
Produced in cooperation between CRC Press, the PM World Journal and Page 3 of 3 
The PMI Dallas Chapter, Dallas, Texas, USA  PM World Library – www.pmworldlibrary.net  

segments of the book can be used just as effectively to deliver quick-hits for 
improving competence and organizational performance. 
 

 
 
For more about this book, go to: https://www.crcpress.com/Managing-Project-
Competence/Medina/p/book/9781498784382 
 
Editor’s note:  This book review was the result of a partnership between the publisher, PM 
World and the PMI Dallas Chapter. Authors and publishers provide the books to PM World; 
books are delivered to the PMI Dallas Chapter, where they are offered free to PMI members 
to review; book reviews are published in the PM World Journal and PM World Library.  PMI 
Dallas Chapter members can keep the books as well as claim PDUs for PMP recertification 
when their reviews are published.  If you are an author or publisher of a project 
management-related book, and would like the book reviewed through this program, please 
contact editor@pmworldjournal.net. 
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