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1 May 2019 – Ontario, Canada – Max Wideman has announced updates to his
popular and educational project management website, www.maxwideman.com.
According to Max:
Papers: Succeeding with Senior Management - Getting the right
support at the right time for your project by G. Michael Campbell,
PMP (Book Review). Provides valuable advice on how to get
what your project needs from your project's sponsor and other
senior staff.
Guests: Did You Give Up on Quality? by Robin Hornby. Discusses today's approach
to quality, how it is misunderstood, and how it should be treated as an intrinsic
attribute.
Musings: Differentiating the Management of Different Types of Projects. Different
types of work in different industries require different development processes - that
are apart from project management.
Project management tip of the month — See bottom of Max's Home page for his
latest thoughts.
If you are looking for answers, guidelines or templates, check out Max’s Issacons "Issues and Considerations" - that are presented in bullet form for quick and easy
reference by project managers.
Have you seen Max’s book A Management Framework for Project, Program and
Portfolio Integration? For information or to order a copy, visit
http://www.maxwideman.com/papers/framework_book/intro.htm. Do you have a
project management question? Find the answer at: http://www.maxwideman.com.
Max Wideman is one of the world’s best-known project management authorities. An
engineer and professional project manager, his experience includes systems, social
and environmental projects, as well as design and engineering projects. He is a
Fellow of the Project Management Institute, of which he is past president and
chairman and for which he led the development of the 1987 version of the Project
Management Body of Knowledge. He is also a Fellow of the Institution of Civil
Engineers (UK), the Engineering Institute of Canada, and the Canadian Society of
Civil Engineering.
His personal web site at http://www.maxwideman.com is a source of superior project
management knowledge and information. It is free to the public.
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