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Professional Experience

e CEO of Paradigma Software S.R.L., generating business for her
own company, providing clients with quality consulting services
and technology assistance with emphasis on business.

¢ Managing projects, developing and implementing PMO'S
(Project Offices), assisting and advising companies in the so-
called digital fransformation, which marks the technological
strategic direction that supports the evolution of business;
accompanying management of change and strengthening the
potential of their human capital.

e Past President PMI® ASUNCION CHAPTER

e Volunteer Member PMI® ASUNCION CHAPTER.

Former Director of T and Communications of the Presidency of
the Republic of Paraguay.

e Former Director of the first Microsoft® Learning Center in
Asuncién - Paraguay (Microsoft Technical Education Center —
Learning Solutions), Instituto San Ignacio de Loyola.

e Project Manager of Business Project Management
Implementation. Former Member of Comité Gral. del Proyecto
de Implementacién de Procesos de Negocios en el Instituto de
Prevision Social. Former Tl Advisor of the Consejo de
Administracién del IPS.

Speaker, Coach, Consultant

Systems Analyst, degree from e  Project manager with several international frameworks as:
Universidad Catdlica Nuestra PMBOK®, Metodologias Agiles, Cobit®, ITIL, ISO 270001, SCRUM
and others.

Senora de la Asuncion. Avowed as
e Business Process Analyst -DOMP® Methodology, (Tadeu Cruz,

Most Valuable Professional, Prof. M.Sc) (International certfification)
Microsoft MVP in Microsoft® SQL e Specialistin ISO 9001:2015 Quality Management Systems

Server™ 9 years in a row. Award by
Microsoft®

Other Experiences

e Infernational speaker at events such as TECHNets, Developers Days, MSDN OnSite, TechNights, MSDN Briefing,
Technical Briefs TECHNet in Uruguay, Paraguay, Bolivia, Chile and Argentina for Microsoft Corporation.
Collaborator in Training Days for Microsoft® Users Group in Paraguay, Uruguay and Argentina, dealing with issues
related to Microsoft®, development technology mainly in SQL Server, Datawarehousing, also on NET plataform.

e Former Volunteer Member of the Academic Committee of INETA (International DOTNET Association), relieving the
activities of the committee and reporting them. Also coordinating activities of the Speakers Bureau of INETA for
the South Cone region. Participating in events in Argentina and Braozil in the last 10 years.

e Lecturerin Project Management, regarding frameworks in Project Management such as PMI® PMBOK® in several
Paraguayan universities.

e Key Note Lecturer in PMI® International Tour Norte Perd.

e International Lecturer for COLAC (Confederacién Latinoamericana de Cooperativas de Ahorro y Crédito).

e Teacherin Project Management and its applicability in Microsoft® Project Professional at Universidad Nacional de
Asuncién - Facultad de Ingenieria — FIUNA

e Teacherin TIC module in Innovation Master’s Degree (UNA and European Union) and Engineering Master’s
Degree at Universidad Nacional de Asuncién.

e Teacherin Electronic Engineering Master’'s Degree, with emphasis on Information Technology, at Universidad
Nacional de Asuncion.

e Teacher and Thesis Tutor — Innovation Master's Degree — Universidad Nacional de Asuncidn. European Union

e Microsoft® Trainer Certificate SQL Server™, Microsoft® SQL Server Specialist Database Architect, and Business
Solutions.



