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Introduction

When people think of project planning, their minds tend to jump immediately to scheduling.
Whether you're managing your first project or just tired of improvising, HBR Guide to
Project Management will give you the tools and confidence you need to define smart goals
and meet them. The book is very useful to those who have little project management
experience or some background industry domain experience. This guide has many helpful
tips and guidance through the entire project management process. The analysis and
recommendations presented in this book reinforces the use of Project Management
methodologies in preparation for eventually managing larger Programmes.

Overview of Book’s Structure

The overall structure of HBR Guide to Project Management is divided into three phases
and each phase consists of multiple chapters to elaborate the essence of each Phase as
part of project management big picture.

Overview

Phase 1 - Planning

Phase 2 — Build-Up
Phase 3 — Implementation

Phase one covers Planning on high level and detailed out on a written charter, dealing with
a project’s “Fuzzy Front End”, performing a project premortem and project creep cost. Each
chapter covers the detailed examples including the tips for project managers. It also covers
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the best ideas from many industry experts and it's especially valuable for large, complex
endeavors because it provides details about tasks, deliverables, risks and timetables. It
serves as a roadmap for the project team members as well.

Phase two covers project build up chapters including setting priorities before starting the
project, boost productivity with time boxing, scheduling work with a HBR case study, getting
the project off on the right foot and the discipline of teams. This book provides interesting
ways of looking at project management challenges and problems. There are good
takeaways from this book, if project management is your career of choice.

Phase three covers effective project meetings, the adaptive approach to project
management, why good projects fail, monitoring and controlling project, managing people
problems in a team and tools of cooperation and change. The analysis and
recommendations presented in this book reinforces the use of project management on small
projects in preparation for eventually managing larger projects. Throughout this work, the
author provided good techniques and strategies to conquer the current issues facing
industry. The analysis and recommendations presented in this book will unfold the Real
Project Management field.

Highlights and What | liked!

Three phases and 21 Chapters give the reader a comprehensive overview of project
management processes, tools and techniques that are scalable and adaptable to small
projects. | like the concept of how today’s project managers need to know how to be good
virtual team managers in order to get the best from remote resources.

| liked the numerous examples and case studies sprinkled throughout the book with very
good examples and case studies. The real time scenarios also help reinforce the chapter
concepts and targeted areas. The subsequent chapters will explore, discuss and propose
some guidance for managing the key challenges to enable project managers to continue to
be real and successful. It is a fast read but a comprehensive and very useful material.

Who might benefit from the Book and Conclusion

Anyone involved in project executions in their day to day jobs, could easily relate to the
content in managing projects across all the three phases. Putting the necessary effort into
gathering lessons learned and then sharing them is not a waste of time but an extremely
cost-effective investment of time. This is short and quick read in about 2-3 hrs is worth
reading and makes it an excellent reference book.
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To learn more about this book, go to https://store.hbr.org/product/hbr-guide-to-project-
management/11184

Editor’s note: This book review was the result of cooperation between the publisher, PM World
and the Dallas Chapter of the Project Management Institute (PMI Dallas Chapter —
www.pmidallas.org). Publishers provide the books to PM World; books are delivered to the PMI
Dallas Chapter, where they are offered free to PMI members to review; book reviews are published
in the PM World Journal and PM World Library. Reviewers can keep the books and claim PDUs
for PMP recertification.

If you are an author or publisher of a project management-related book, and would like the book
reviewed through this program, please contact editor@pmworldjournal.com.
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