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We have written a series of four books for the modern business professional who needs to be
able to lead and participate in different kinds of projects and understand and practice different
contextual, leadership, technical and communication aspects of project, programme and
portfolio management. For the readers of PM World Journal, we are introducing our series
through a set of short articles, where we explain our ideas and scope.
This second article gives a brief overview of the first book in our series; namely Project:
Strategy. This is a straightforward guide to strategic planning within organisations,
presenting the reader with a fundamental understanding of strategic management and
functioning as a practical handbook.
Strategic planning has the potential to enable every organisation to
realise its ideals and actualise its values, whether it be a small startup business, a large international company, or even an entire
society. Yet strategic planning efforts often fail due to an inability
to execute the plan or because of poor decisions resulting in
mismanagement of resources, for instance betting on the wrong
projects. This book explores the perspective of project, portfolio
and programme management and it shows how strategy is, in fact,
the starting point for many projects. It is therefore imperative for
project orientated organisations to understand their position and
environment, and to make rational decisions when selecting and
defining their projects and programs. Strategic planning is a key
tool in such considerations and the book gives real life examples on
strategy within different organisations.
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This series of articles is by Professors Helgi Thor Ingason and Haukur Ingi Jonasson at Reykjavik University in
Iceland. Active researchers and educators in the field of project management for many years, they are the authors
of a series of books on project management and related fields, published by Taylor Francis / Routledge in 2018 and
2019. See their author profiles at the end of this article.
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We have written the book to be a practical handbook on strategic planning in organisations
of any size, from small start-ups to large corporations and will be of interest to professionals
in management and specialist positions within knowledge-based organisations in all
sectors. Within such organisations, managers, specialists and in fact all employees are active
participants in continuous strategic planning and are expected to contribute to it. Everyone
must thus be familiar with the basic aspects of strategic planning and able to apply these
skills, either as a leader or participant, and the book facilitates this. The book is also wellsuited as a basic textbook in strategic planning at undergraduate and graduate level, and its
exploration of open strategic planning on a social level would be of interest to readers in the
public sector.
The focus on strategic planning in context with project, portfolio and programme
management is not a part of the traditional project management literature, which focuses
on the project as such and pays much less attention to the decision-making processes of
organisations or how projects are selected. It is however a well-known fact that one of the
major reasons for project failure has to do with a lack of strategic alignment between the
organisation’s strategic objectives and its programmes, portfolios and projects, and this text
therefore provides a necessary perspective into these aspects. Another distinctive feature of
the book is its practical focus on how to plan and execute a strategic planning exercise in not
only small but also large organisations – even on a national scale. For this purpose, modern
themes of collaborative work and open strategy are employed.
The lack of ability to execute strategy is an international problem encountered by every type
of organisation. As a discipline and as an approach to managing organisations, the benefits
of project management are being increasingly recognised worldwide. We hope that a
textbook on strategic planning, written from the perspective of project management, is of
interest to readers all over the world.
In our first article, we mentioned our long-time collaborator, Halldor Baldursson whose
drawings are an important part of our series. The drawing on the following page gives an
overview of our series in whole and the readers can see which part of the drawing relates to
our book on strategy.
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