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Access to new resource related to Agile and Portfolio Management
added to PMWL
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Resource provided by Lasya Gollakota

12 February 2020 — Mumbai, India — Access to a new resource has been added
to the PM World Library (PMWL) related to Agile Project Management. The new
resource is titled “Agile and Project Portfolio Management” and is a 2017
online article from Deloitte authored by Michael Raven.

Agile is an iterative and incremental approach to project management; Project
Portfolio Management (PPM) is gaining command over the work and resources in
one’s project delivery organization. This point of view covers some common
misperceptions about Agile, how Agile relates to PPM and where to ensure
alignment of the two, and finally, why it is a strategic move to proactively align your
Agile and PPM capabilities. This report shows the integration of agile and PPM
using tactical PPM practices which are Demand Management, Project/Program
Management, and Results Management.

To access this new resource, go to the PM Applications and Hot Topics section of
the library at https://pmworldlibrary.net/applications-and-topics/, click on “Agile
Project Management”, scroll down to the resource. Must be a registered member
and logged-in to access.

This new resource provided through the PMWL university research internship program; to learn more, click
here

For PMWL Post

Raven, M. (2017). Agile and Project Portfolio Management, article from Deloitte covers some
common misperceptions about Agile, how Agile relates to PPM and where to ensure alignment of
the two, and finally, why it is a strategic move to proactively align your Agile and PPM capabilities.
To read report, go to https://www2.deloitte.com/us/en/pages/technology/articles/agile-and-
ppm.html (Gollakota)

Where to post in the library: https://pmworldlibrary.net/agile-project-management/
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