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We have written a series of four books for the modern business professional who needs to be 
able to lead and participate in different kinds of projects and understand and practice different 
contextual, leadership, technical and communication aspects of project, programme and 
portfolio management. For the readers of PM World Journal, we are introducing our series 
through a set of short articles, where we explain our ideas and scope.  
 
This third article gives a brief overview of the second book in our 
series; namely Project: Execution. This book aims to provide the 
reader with a good understanding of the basics of project 
management. The book is a somewhat traditional project 
management textbook, suitable for teaching undergraduate-level 
university students. It is also heavily focused on project planning, 
and revolves around the project life cycle. The book is designed to be 
especially useful for people pursuing their IPMA D, C or B level 
certifications and the concepts of the IPMA Competence Baseline 4.0 
are discussed and put into perspective throughout the text.  
 
Management by projects has become the most important driver of 
change within organisations and in collaboration between organisations. Project 
management as a discipline and as an approach to managing organisations is steadily 
growing worldwide. Projectification is on the rise - research has shown that more than 33% 
of the GDP in western economies is through projects3. This is a conservative estimate and it 
is rising. Hence, everyone must be familiar with the basic aspects of project management 
and be able to apply related skills – as a leader or participant.  
 
We have written this book as a practical handbook on project management, useful to 
management professionals in all manner of organisations, but especially those which are 

 
1 This series of articles is by Professors Helgi Thor Ingason and Haukur Ingi Jonasson at Reykjavik University in 

Iceland.  Active researchers and educators in the field of project management for many years, they are the authors 

of a series of books on project management and related fields, published by Taylor Francis / Routledge in 2018 and 

2019.  See their author profiles at the end of this article. 

 
2 How to cite this article: Ingason, H.T. and Jonasson, H.I. (2020). Execution in the context of transparent 

leadership and sustainable project management. PM World Journal, Vol. IX, Issue II, February. 

 
3 Schoper, Y. G., Wald, A., Ingason, H. T., & Fridgeirsson, T. V. (2018). Projectification in Western economies: A 

comparative study of Germany, Norway and Iceland. International Journal of Project Management, 36(1), 71-82. 
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knowledge-based, where not only managers but in fact all employees are active participants 
in a variety of projects. To begin with, the fundamental concepts, history and context of 
project, program and portfolio management are explained. In continuation, the focus is on 
project definition and assessment of the project environment, and on planning in terms of 
objectives, time and the critical path. Furthermore, resource planning, management 
structure and role division are discussed. The book gives a good oveview of project start-up 
and project close-out, co-operation in projects and project information. Uncertainty and risk 
management in projects are the focus of a special chapter. Finally, heavy emphasis is put on 
the role of the project manager and the project team. 
 
As a comprehensive overview of the fundamental aspects of project management, this book 
is a crucial component of our wider series on project management. Project management 
certification is international; the number of certifications has been steadily increasing. This 
book is aligned with the IPMA Competence Baseline version 4.0 and can be used as a stand-
alone guide for people who are pursuing their D, C or B level IPMA certifications. The book 
can be thought of as a handbook in project planning, for students and/or practitioners, and 
it gives a good introduction to project management from a traditional point of view. It also 
touches on more recent trends in the field, such as agile project management and PPP 
management, i.e. project, program and portfolio management. 
 
In our first article, we mentioned our long-time collaborator, Halldor Baldursson whos 
drawings are an important part of our series. The following drawing gives an overview of 
our series in whole and the readers can see which part of the drawing relates to our book on 
execution.  
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