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Project Management for Healthcare
Update of classic book by David Shirley published by CRC Press
10 March 2020 – Florida, USA – CRC Press has announced the publication of
Project Management for Healthcare, 2nd Edition, by David Shirley. Published in
February, this updated book covers significant changes in both the direction of
healthcare and the direction of project management.
According to the CRC release: The most significant change in
healthcare is the prevalence of online data and the need for its
protection. The book explains how data can be protected during
a project’s lifecycle. The most significant change in project
management is Agile, and a new chapter covers how Agile can
be applied to projects in healthcare. This new edition also
covers green technology and sustainability.
Exploring the discipline of project management from the
perspective of the healthcare, the book dissects the project
process and covers the management skills required to
successfully manage a project. By defining a project to include
the tools and techniques required, the book shows how to successfully deliver a
project from identifying stakeholders and developing and gaining consensus on
requirements to constructing a project plan. It also covers in detail the skills required
to successfully manage project stakeholders and team members.
A Cleland Award winning author, David Shirley has been an adjunct faculty member
for Boston University teaching project management and green IT. He has been a
Member of the Graduate Faculty, New England College, Henniker, New Hampshire
where he designed, developed and taught a managing projects course with a
healthcare focus. He has been a project management consultant and between 2001
and 2005 as Director, Project Management Certification, Northern Essex Community
College, Haverhill, Massachusetts, designed, developed and taught the
program. Most recently he taught the PMP Exam Prep course for Boston
University.
For more about this book, go to https://www.crcpress.com/Project-Management-forHealthcare/Shirley/p/book/9780367252014

CRC Press is a premier publisher of scientific and technical work, reaching around
the globe to collect essential reference material and the latest advances and make
them available to researchers, academics, professionals, and students in a variety of
accessible formats. To learn more about CRC, visit https://www.crcpress.com/
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