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Positive Leadership in Project Management 1 
 

Developing “Connectic - Energy” 2 
 
 By Frank Saladis, PMP, PMI Fellow 
 
 
The mindful and effective leader inherently knows that organizational success depends 

on the commitment of the employees or the team. This requires the leader to “lead with 

purpose.” The person who has assumed a leadership position becomes the team enabler 

and, through his or her actions, creates the environment for success. Project managers 

who believe that they must control the team through orders, disciplinary measures, and 

formal authority are missing the point. The primary role of the project manager not to be 

a boss, it is to work with the team members to ensure that each team member is in control 

of his or her job assignments and making sure the team members understand the 

integrative and collaborative nature of the work. As stated many times in project 

management publications and articles, project managers, when assigned to a project, 

are placed in a leadership position and must assume accountability for project success 

in addition to any other responsibilities. Some project managers are what we may call” 

hybrid” managers, part project manager and part functional or technical manager with 

the dual responsibility of performing a technical function along with the duties associated 

with ensuring the integration of the many components and entities associated with the 

project.  

 

The leadership part of the job can present some major challenges. This area of 

responsibility and accountability requires the project manager to demonstrate the ability 

to focus the team on the total project and how their specific pieces of the project puzzle 

fit together to create the total solution. It is not simply about making sure each task is 

completed on time. Leaders know that each person and each part of the project is critical 

to achieving the desired result. The project leader knows that it is important for each 

team member to be committed to total project success and not to individual 

accomplishment. There is no question that setting expectations about performance is 

important, but if leaders focus more on results than on supporting the efforts of the 

performers, the team members may lose interest or develop an adversarial relationship 

with the project manager. This would likely lead to failure in achieving the goals of the 
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project. Specifically the project could experience a break down into independent working 

units (basically internal project silos), a shift from team focused results to individual 

performance, and a failure to achieve the inter-connections needed to bring each part of 

the project into one total and complete deliverable.  

 

Customers generally don’t accept pieces of a project. They want the whole thing and they 

want what was defined in the requirements and performance agreements. If the project 

leader cannot create a team of inter-dependent performers who support each other and 

focus on the total end result, there is no authentic leadership and synergy. Success would 

be doubtful. 

 

Project managers must build an inspired, committed team. This is accomplished, in part, 

by project managers who understand the connection of the project to the organization’s 

purpose, can visibly demonstrate that understanding, and are capable of deeply 

connecting with the project team by inspiring confidence and utilizing an empowering 

form of leadership. 

 

Project managers who understand leadership know that people can be influenced (not 

manipulated) by creating relationships in which there is respect shared between the team 

members and the leader. This is accomplished by creating an “environment of 

“acknowledgement” in which team members feel that their work is appreciated and 

respected by the leader. 

 

The Environment of Acknowledgement 

 

There are many people who accomplish their goals through other people simply by 

asking for support. The question is “How do they do it?” A major factor is the connection 

the leader forms with the individual and with other team members. Leaders don’t give 

orders; they inspire people to take action. The inspiration comes from establishing a 

feeling of self-worth within the performer, and a true belief that the task they have been 

asked to perform is beneficial not only to the person performing it, but to the project or 

organization as a whole. 

 

Leadership is about encouragement, motivation, and creating value, not about giving 

orders. Team members or employees, in most cases, desire to do a good job. If they are 

provided with the appropriate work environment and receive visible support from the 

leader, along with some direction, guidance, and encouragement, they will do their best. 

 

Considering these factors, it is important for the leader to make a strong connection with 

his or her team members. Genuine support from the team cannot be demanded or 

ordered by the leader, it has to be earned. The most effective leaders are seen, almost 

on a daily basis, mingling with and connecting with team members, asking questions, 

listening to suggestions, and offering support.  
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The Connective Leadership Institute (https://connectiveleadership.com/connective-

leadership/) refers to today’s economic and business environment as the Connective Era 

and suggests that there is a call for new leadership strategies to enable individuals and 

groups with diverse – and potentially conflicting – backgrounds, talents, and agendas to 

live and work together productively, creatively, and harmoniously for their mutual benefit. 

 

Connectic-Energy 

 

Considering the presence of the Connective Era, today’s leaders must create a different 

and higher form of energy and commitment than what is typically used today in the pursuit 

of project or organizational success. I describe that energy as “CONNECTIC- 

ENERGY”©. This term is derived from the words Kinetic -relating to, or resulting from 

motion, and Energeia - activity, operation, the strength and vitality required for sustained 

physical or mental activity. Using these definitions as a basis, Connectic-Energy is 

defined as: 

 
• The sustained energy experienced through a continuous movement forward, 

refueled by authentic leadership, communication, lessons learned, teamwork, 
sharing of experiences, and visionary leadership. 

 
Effective leaders will create Connectic-Energy and take the necessary steps to ensure 

that they are well connected with their teams. It is important to remain visible, ask 

questions, offer encouragement, and most importantly, listen to ideas and suggestions. 

Create an environment where your team members feel that you are genuinely interested 

in their views and want them to be involved in decisions about the future of the team and 

or the organization. A connective style of leadership is instrumental to success, especially 

in the current worldwide situation. 
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