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Wideman PM Website updates announced for September 2020
1 September 2020 – Ontario, Canada – Max Wideman has announced updates to
his popular project management website, www.maxwideman.com. According to
Max, this month we’ve posted the following:
Papers: Terry Williams and his colleagues provide a thorough
study of The Front-End of Projects: A Systematic Literature
Review and Structuring of the span of work and effort involved in
the "front-end" of the project life span based on a careful study of
PM publications published between January 2006 and September
2017.
Papers: Through Todd Williams's many years of corporate management experience,
he has uncovered six areas of typical shortcomings or failure in communication. He
describes these in Filling Execution Gaps - How Executives and Project
Managers turn Corporate Strategy into Successful Projects.
Guests: Applying for a PM position? Or just updating your resume? Make sure there
are no negative entries. Donald Fomby points to his recommended Top 8 Things to
Leave Off the Resume as a Project Manager.
Musings: Max reports excellent advice from the past-president of the Canadian
Society of Civil Engineers in a letter describing Why Energy Is the Key to Personal
Time Management.
~~~~~~~~~~
If you are looking for answers, guidelines or templates, check out Max’s Issacons "Issues and Considerations" - that are presented in bullet form for quick and easy
reference by project managers.
Have you seen Max’s book A Management Framework for Project, Program and
Portfolio Integration? For information or to order a copy, visit
http://www.maxwideman.com/papers/framework_book/intro.htm.
Max Wideman is one of the world’s best-known project management authorities. An
engineer and professional project manager, his experience includes systems, social
and environmental projects, as well as design and engineering projects. He is a
Fellow of the Project Management Institute, of which he is past president and
chairman and for which he led the development of the 1987 version of the Project
Management Body of Knowledge. He is also a Fellow of the Institution of Civil
Engineers (UK), the Engineering Institute of Canada, and the Canadian Society of
Civil Engineering. His personal web site at http://www.maxwideman.com is a source
of superior project management knowledge and information. It is free to the public.
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