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Abstract 

This study aims at examining the possible impacts of implementing project management practices 

on the organizational performance of small and medium construction companies in Hargeisa. By 

utilizing a questionnaire survey design that examined 16 possible impacts of project management 

practices on the organization performance of small and medium construction companies, data 

were obtained from 30 small and medium construction stakeholders selected based on simple 

random sampling. The Cronbach’s Alpha, mean values and Relative Importance Index (RII) were 

computed for reliability check and ranking purposes using SPSS Statistics Software and Microsoft 

Excel Packages. Results show that increases market share (RII = 0.853), reducing risk involved 

in projects (RII = 0.853), higher degree of project successes (RII = 0.833), producing project 

quality deliverables (RII = 0.833), properly allocating resource (RII = 0.820) and increases the 

competitive advantage (RII = 0.820) are the six most significant impacts. This study will provide 

stakeholders in the small and medium construction industry with an improved understanding on 

the way project management practices are vital to the success of SMEs. Moreover, the findings 

from the current study can be useful for the partners of the Somaliland government when 

developing programs for funding of activities that is targeted at advancing the performance of 

SMEs in Hargeisa. 
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1. Introduction 

In recently years, the introduction of new technologies, improved and new management system, 

and the need for timely delivery of projects have increasingly changed the global construction 

industry [1]. As such, the demand for project managers has dramatically increased in the last 

decade, making project management a critical part of any successful project or industry [2], [3]. 

This is why the significance of the role of the project manager in small and huge projects will 

continue to be recognized more and more, around the globe [4]. Meaning that Project Management 

would continue to surge as a result of the needs for a management system to manage and achieve 

the specifications of a huge project in terms of its schedule, cost, and quality. However, 

standardization is essential for the continuous advancement of the project management best 

practices in an effort to improve organizational performance [5]. As result, project management 

has rapidly changed from a pragmatic practice to a knowledge-based area that is now 

internationally accredited and extremely recognized as a profession worldwide [6].  

So, as organizations continue to hunt for novel and improved ways of attaining competitive 

advantage, it is important for businesses to examine the size of each of their functional areas in 

order to advance their organizational performance [7]. Project management thus, plays a central 

role in the variance competitive benefit of organizations and project management knowledge areas 

helps these organizations to manage the changes that may occur in the business environment [8]. 

Moreover, in recent times, modern approaches to management have continually advanced the 

influence of project management on the successful execution of projects [9]. This is why more 

organizations and SMEs are now applying different project management knowledge areas in their 

projects in an effort to improve their organizational performance which can in turn safeguard a 

lasting capability in the current technology driven business environment, globally [5], [10].  

Overtime, project management has become an indispensable part of the management of high 

technology, a vital component in the globalization movement that has positively changed the 

global economy in the last two decades [11]–[13]. As a result of the hike in competition and 

globalization, risks in project are on the increase and managing such risks is becoming a vital part 

for the success of nearly all the projects carried out in the various industries [14], particularly the 

construction sector where high-risk projects are often executed [15], [16]. Minimizing risks in 

construction projects is a positive component of project management practice as it helps to identify 

possible risks that could hinder project success and initiate change mechanism to curb them [15], 

[17].  

In most low- and medium-income countries, project management practice on one hand is mostly 

well-thought-out by the use of a few experts on contractual basis and a huge number of temporary 

workforces who come in at diverse phases of the project [18]. This kind of arrangement helps 

organizations to save cost. However, on the other hand, project management is still seen to be at 

its infancy in industries such as telecommunication [19], construction [20] etc. This is due to the 

fact that project management practices are mostly used when there is a high level of risk in projects 

particularly, when the timeline and budget of the project are of high priority [15], [21]. 

Consequently, by implementing project management companies, firms and organizations can 

minimize unforeseen/costly shocks and more importantly resources could be effectively allocated. 

This in turn improves communication among stakeholders and provides the top management with 
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a succinct summary of the threats that could hinder the organization’s goals and objectives while 

facilitating better decision-making in due time [22]–[24]. So, project management involves the 

application of knowledge, skills, processes and procedures in project environment to efficiently, 

and appropriately attain the project goals [25].  

Today, several SMEs including small and medium construction companies have indicated that the 

management of projects in a tactically manner via project management processes increases the 

efficiency of such SMEs [26], [27]. This eventually advances the organizational performances of 

these SMEs [26], [27]. However, the complexity of PM practices progression assessment is a 

major barrier that often hinders the application of PM in cases where the top executives are yet to 

completely embrace the worth or benefit that adequate investment in PM maturity can generate 

for their firms [28]–[31]. It is on this note that this research study attempts to explore the possible 

impacts of project management practices on the organizational performance of small and medium 

construction companies in Hargeisa, Somaliland. The outcome of this research study will thus 

assist future researchers and graduate students that might want to carry out related studies in other 

parts of Somaliland or elsewhere. Moreover, the current study provides new insights that could 

guide key stakeholders in the small and medium construction companies, government agencies 

and partners in the development and formulation of fresh strategies that are essential for the 

application of project management in advancing the operation of SMEs in the nearest future, 

particularly in the construction industry. 

The first part of this paper presents the background introduction to the application of project 

management in SMEs. The second part discusses the major concepts of the project management 

in terms of project processes, project life cycle and project management system. Besides, the 

research methodology adopted in this study is presented in the third part before expounding on 

the findings and implications of the current study in the fourth part. The last part of this paper 

presents the concluding remarks and recommendations on how project management can 

effectively influence the organization performance of small and medium construction companies 

in Hargeisa and elsewhere. 

2. Theory 

2.1 Project management concept 

Project management can be seen as an effectively way to coordinate and manage people to work 

both individually and collaboratively to achieve a common goal or objective to complete a task 

[32]. Typically, project management requires the application of personal knowledge, skills, tools, 

and techniques when carrying out an activity in order to attain the set of goal of any project [8], 

[10]. However, this is mostly time-constrained, and often constrained by financial resources or 

deliverables [33], [34]. Project management also have to do with planning, scheduling, and 

controlling of all the collective activities in an effort to ensure that a project successful reach its 

objectives [35], [36]. In practice, there exist three vital project management concepts that are part 

of any project irrespective of the type of activities involved [33]. These concepts include project 

processes, project life cycles, and project management systems [35], [36]. 
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2.1.1 Project Processes 

Project processes are basically organizing the instrument of project management. The 

understanding the project process thus implies having the knowledge of who is responsible for the 

execution a specific process and the suitable stage of the project process activities should be done 

[33], [34]. Generally, there are five project processes that include the initiative, planning, 

executing, controlling and the closing processes, respectively [37]. During the initiative process, 

the project to be carried out is determined and approved by the owner/donor, and the best possible 

way to complete such project is devised [38]. The planning process involves the definition of the 

overall project objectives and goals, in some cases, the set goals are refined to ensure that they are 

achievable and realistic [38]–[40]. Furthermore, the executing process is the most vital part of the 

project process. This is because it is the process where the main activities required to complete 

the project is primarily carried out [39]. The fourth project process is controlling process and it is 

very important for project manager when tracking the progress of a project to ensure that activities 

are carried out according to plans, schedules and deadlines [40].  It is essentially performed 

throughout the duration of the entire management process. The concluding project is the closing 

process. During this process, the project manager ensures that the entire process is successfully 

wrapped up [38]–[40]. 

2.1.2 Project Life Cycle 

Every project has a project life cycle irrespective of the size, location, or type of the [41]–[43]. 

That is why the deep understanding and transition from one phase of the project life cycles to 

another is vital to the project manager in ensuring a successful project completion [41], [42]. 

Accordingly, every project life cycle involves four phases that include the concept or intention, 

planning, execution and closure phases [41]. The concept phase is the phase where the firm proofs 

like graphs, charts, statistics, and so on are analyzed in an effort to successfully complete the [42], 

[43]. In this phase, visibility study is required in order to investigate if each decision addresses the 

project objectives before a final recommended solution is determined [42]. The second project life 

cycle phase is referred to as the planning phase. In this phase, the project manager as well as his 

team cooperatively decides on how to best complete the project and consequently develops a plan 

for the completion. This implies that the tasks and resources required for the completion of the 

project are identified, alongside the strategy to perform them. The next phase is known as the 

implementation phase and its stage where the project plans are set into motion and the various 

project activities are performed [42], [43]. Sustainable control and communicate system are thus 

significant during this phase, since the progress of this project need to be continuously monitored 

and appropriate adjustment are made and recorded if there is any deviation from the original plan 

[44]. Completion phase is the phase where the project comes to an end and handling over of the 

final deliverable to customer/owner takes place [41]–[43]. 

2.1.3 Project Management System 

The third key concept of the project management is the understanding of project management 

system. Project management systems involves the significant understanding of all components of 

the project management such as information components, the control/management component, 

the cultural component, the human component, the methodological component, the planning 

component and organizational component [13], [45]–[47].  
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Furthermore, in an effort to successful manage a project, the project manager alongside the project 

team are required to thoroughly understand the human components [13], [45]–[47]. This implies 

that understanding of how to deal with people and recognition of the “people issue” is essential 

for project manager and his team.” In addition, they require adequate skills in the art of 

negotiation, communication, team-building, interpersonal motivating, and work place politics to 

succeed in a project [13], [45]. Like with the human component, the project manager must possess 

the capacity to understand the cultural components that may exist on his or her project team if he 

is to successfully manage a project [46], [47]. Consequently, the project manager must have a vast 

knowledge and acceptance of diverse cultural beliefs, values, attitudes, behaviors, and traditions 

that may be exist within the project environment [46], [48]. 

3. Brief Review of the Literature 

Over the years, the need to advance project management practices have continued to be a focus of 

discussion in the global construction industry [33], [49]. Professionals continuously shared the 

opinion regarding numerous challenges faced when executing building and construction projects 

and how they could be mitigated or eliminated through the incorporation of effective cost control, 

risk assessment and project management [50]–[52]. Until recently most construction company 

still loses revenues as a result of the incompetency of services provided despite the practice of 

project management [53], [54]. 

The relationship between innovation and projects has long been studied in the 1980s by Japanese 

companies that were vastly successful on the European and American markets [55], [56]. This had 

a robust impact on project management practices of companies in Europe and America that swiftly 

became a project management best practices model [55]. Conventionally, project management 

skills were developed from the necessities of construction industry to plan, manage and control 

huge and multifaceted projects [57]–[59]. It was from these projects that the purported “hard” 

concepts of project success criteria in the form of the management and control of the project scope, 

schedule and scope were established [58]–[60]. Project management can also be perceived as the 

management of change in project [61], [62] and this is the reason project managers are also 

considered as change agents when it comes to relationship management. 

Past researches in low- and medium-income countries also indicate that numerous building and 

construction projects often experience delay due to a number of reasons that may include but not 

limited to delay in honoring payment progressively, change orders during construction by owner, 

fluctuation in the prices of materials, errors in design, underestimation of the project cost and 

scheduling contractors in advance, delays in sub-contractor’s work etc. [63], [64]. Examining the 

impact of Project Management Offices is thus an applied way of perusing project management as 

it is practiced in different industries, particularly in the construction industry [65]–[68]. Basically, 

Project Management Offices are minor units that are frequently located separately from the main 

organizational units [67], [68]. Consequently, they are positioned in a way that stakeholders can 

easily appraise them and thus increasing the possibility of generating good outcomes [65], [66]. It 

is thus clear that most organizations practice project management completely while other do as 

part of other units in their firms/organizations. 
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Quite a lot of research studies have acknowledged some practices and attributes within an 

organization, precisely project management within companies and teams [65]–[67]. These 

practices were implemented purposely to successfully manage projects. In a study carried out by 

Kotnour [69] on the organizational learning practices in project management setting, the author in 

his closing remarks suggested that project organizations would need to avoid the repetition of the 

challenges by making efforts to increase knowledge base with the organization and thus the project 

performance [69]. In an empirical study carried out by Gowan and Mathieu [70] where 449 system 

managers participated in the survey, the authors indicated that the project performance of an 

adequate Information Systems (IS) is highly dependent on the involvement of detailed project 

management practices [70]. The project performance in this regard was perceived in the context 

of attaining the project timeline only. 

As described by Ramabadron et al. [71], project management best practices are an ideal way to 

execute a project in an effort to attain higher performance [71]. Although, project managers 

undertake certain project management practices in order to attain a reasonable level of 

performance, many organizations often embrace project management despite the non-recognition 

of its influence on organizations’ performance outside the collection of professionals who accepts 

it [72]. However, it is important to note that in order to determine if certain project management 

practices are best or not, there is a need to carry out a performance measure of the projects 

executed under this kind of practices. 

Following Bryde’s [73] claims that performance makes practices ideal, measuring the 

performance of a project is essential when determining optimum practices within a given industry. 

In another work by Kerzner [33], the author suggested that as far back in the 1900s, organizations 

begun to embrace the implementation of project management, not a choice by as a necessity [33]. 

So, as project management grew, its best practices became imperative and by 2010, the widespread 

of project management and its best practices to had spread to almost every industry were being 

noticed [74]. As such, lessons were learnt from the failures and successes of projects in different 

industries became a pathway for project management best practices. For instances, private 

organizations paid more attention on lessons from project successes to learn best practices in 

project management [74], [75]. This is depicted in the work by Jawahamesan and price [76] where 

the authors conducted a study on project management best practices in UK construction industry 

and observed that “preparation and organization” and “development of project definition” are 

some of the most ranked activities that facilitate project success [76]. This thus signifies the 

importance of the function of project definition. The regularity and degree to which construction 

professionals and contractors are generally involved in the project development phase, often give 

rise to further examination on how the major parties perceive the impact project definition function 

place in project performance [64]. This is also evidence in the work by Whelton [77] that 

emphasized on the need to establish safety measures during the project definition phase. Meaning 

that the capability of a project manager to broadly conduct the project definition function will 

indisputably leads in best practices [77], [78]. However, this is one function that is still often 

overlooked in the construction industry. 

Often, project management practices differ from one industry or organization to another and the 

performance of the results is what determine if a practice ideal or not [73]. In addition, the source 

of variation in the practices of project management may not be only as a result of the kind of 
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industry or organization but likewise the purpose/type of project and desired performance level as 

established in the work by Sharma and Gadenne [79]. The authors in their survey work on the 

impact of quality management practices on quality performance, identified through an inter-

industry survey that quality management practices varied slightly from organization to 

organization and industry to industry [79]. The results from these studies indicate that the project 

management practices carried out for the management of projects often depends on the type of 

organization or industry. The project management practices presently used within different 

industries or organizations thus need to be properly identified and further investigated.  

4. Research methodology 

The current study adopts a questionnaire survey research technique to investigate the possible 

impacts of implementing project management practices on the organizational performance of 

small and medium construction companies in Hargeisa, Somaliland. A total of 16 possible impacts 

of implementing project management practices were considered in this study based on literature 

review and PMI recommendations. Moreover, these possible impacts were rated in this research 

study based on the Likert’s scale of 5 ordinal measures from 1 to 5 according to the level of 

contribution [80].  

The target respondents comprise of construction stakeholders from three small medium 

construction companies in Hargeisa, Somaliland that often participate in projects operations and 

management. From a population of 40, 36 participants were used as the sample size for the current 

study, based on simple random sampling. This was achieved by considering the Krejcie and 

Morgan’s table as described in [81]. In order to obtain realistic data from the participants directly, 

structured questionnaires were utilized to acquire primary data used in the current study through 

self-administration.  

In an effort to ascertain that the appropriate level of quality in the research instrument is attained 

in terms of its consistency and reliability, a pilot survey was carried out using a convenience 

sample of experts in SMEs. Prior to the distribution of the questionnaires, two soft copies of the 

questionnaires were provided to two project management consultants to authenticate the contents 

therein, ensuring that the sentences are precise and clear enough for research purposes. After the 

successful distribution of the questionnaires, feedbacks from the respondents were received after 

five days in order to ensure that the questionnaires are correctly filled before collection.  

Prior to the data analysis of the feedbacks, the responses received from the respondents were 

filtered, and entered into spreadsheets (Microsoft Excel 2019 and SPSS work area). The reliability 

of the feedbacks was then tested using the Cronbach’s Alpha method [82]. This was attained by 

the use of SPSS Statistics Software (version 25) to compute the Cronbach’s Alpha, and the 

reliability coefficient was determined to show the internal consistency of the data using 

Equation 1 [82]: 

Cronbach’s alpha, 𝛂 =
𝑲

𝑲−𝟏
[𝟏 −

∑ 𝑽𝒊
𝟐

𝑽𝒙
𝟐 ]     (1) 
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where K, represents the number of items; 𝑉𝑖 represents the variance of scores on each item; and 

𝑉𝑥, represents the variance of the observed total test scores. 

Relative Importance Index (RII) was selected as a appropriate analytical method [83] utilized to 

create a mean rating point and analyze the ratings received through the questionnaires. Each 

calculation was computed using RII formula in Equation 2 [83]: 

 

Relative importance index, RII = 
∑ 𝑾

𝑨×𝑵
     (2) 

 

where W, represents the rating given to each factor by the respondents. For instance, 5 is for very 

high contributing factor, 4 is for high contributing factor, 3 is for average contributing factor, 2 is 

for low contributing factor and 1 is for very low contributing factor. A is the highest weight (5 for 

this study) and N represents the total number of samples (30 for this study). 

Furthermore, the study was conducted based on the standard ethical practices required of a 

reputable academic research. Respondents were informed both verbally and in writing about the 

aim of the research work and their consents was confirmed before filling out the questionnaires. 

The confidentiality of the respondents was also assured before engaging them. Moreover, the 

current study was based on the assumption that all small and medium construction companies in 

Hargeisa embraces project management practices and that the feedbacks from the respondents 

were correct and truthful. 

5. Results and data analysis 

5.1 Survey results 

Table 1: Summary of the total numbers of questionnaires distributed and returned, excluded, and 

valid questionnaires 

S/N Number of 

questionnaires 

distributed 

Not returned Number of 

returned 

Valid Invalid 

1 36 4 32 30 2 

2 100 % 11.1 % 88.9 % 93.75 % 6.25 % 

Regarding the respondents’ education background., Table 2, shows that the respondents with 

bachelor degrees have the highest percentage (50 %). Furthermore, the respondents with diploma 

certificates are found to have the second highest percentage (20 %.). The respondents with 

technical school certificates are found to have third highest percentage (13.3 %). The respondents 

with master degrees are found to have the fourth highest percentage (10 %). However, the 

respondents with PhD degrees are found to have the least percentage (6.7 %). 
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Table 2: The frequency and percentage distribution of respondents’ level of education  

S/N Description Frequency Percentage 

1 Technical school 4 13.3% 

2 Diploma 6 20.0% 

3 Degree 15 50.0% 

4 Master 3 10.0% 

5 PhD 2 6.7% 

               Total 30 100 % 

 

Table 3 presents the frequency and percentage distribution of the number of SME projects that the 

respondents have been involved in. It can be seen from Table 3 that the respondents’ experience 

in SME projects are closely distributed. This is due to the fact that over 80 % of the respondents 

have been involved in more than four SME projects i.e. 10 respondents have been involved in 4 

to 6 projects, 9 of them have been involved in 7-10 projects while 7 of the respondents have 

participated in over 10 projects (23.4%). Besides, the remaining 4 (13.3 %) respondents have 

participated in 1-3 projects. 

Table 3: Frequency and percentage distribution of the projects that respondents have participated 

in 

 

 

 

 

5.2 Cronbach’s alpha data reliability test 

By means of Table 4, the internal consistency of feedbacks from the respondents was measured 

based on range of the Cronbach coefficient obtained [84]. Besides, the results of the Cronbach’s 

Alpha reliability test carried out for the answers provided by the respondents with regard to the 

16 possible impacts of implementing project management practices explored in the current study 

show that the Cronbach’s Alpha values is 0.896.  This indicates that the internal consistency of 

the feedbacks received in the research study has an excellent reliability of 89.6 %. 

 

 

 

S/N Description Frequency Percentage 

1 1-3 projects 4 13.3% 

2 4-6 project 10 33.3% 

3 7-10 project 9 30% 

4 > 10 projects 7 23.4% 

5 Total 30 100% 
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Table 4: Internal consistency of Cronbach’s Alpha  
S/N Cronbach’s alpha, α Internal consistency 

1 α ≥ 0.8 Excellent 

2 0.8 > α ≥ 0.7 Good 

3 0.7 > α ≥ 0.5 Satisfactory 

4 α < 0.5 Poor 

5.3 Analysis of the possible impacts of project management practices on the 

organization performance 

The 16 possible impacts of project management practices on the organization performance of 

small and medium construction companies have been ranked based on Relative Importance Index 

(RII) and Mean Value. To establish the level of contribution of the impacts, the RII and mean 

value rankings are organized according to the RII classification table presented in Table 5.  

 

Table 5: Classification of RII 

Scale Level of Contribution RII 

1 Very low 0.0 ≤ RII ≤ 0.2 

2 Low 0.2 < RII ≤ 0.4 

3 Average 0.4 < RII ≤ 0.6 

4 High 0.6 < RII ≤ 0.8 

5 Very high 0.8 < RII ≤ 1.0 

 

Table 6 presents the results of the survey analysis of impacts of implementing project management 

practices on organizational performance of small and medium construction companies. 

Concerning the most significant impacts of project management practices on organizational 

performance of small and medium construction companies, Table 6 shows that increases market 

share (RII = 0.853) and reducing risk involved in projects (RII = 0.853) combined are the most 

preferred impacts in terms of the level of preference, as perceived by the respondents. Followed 

by, higher degree of project successes (RII = 0.833) and producing project quality deliverables 

(RII = 0.833) combined in the second rank position, increases the competitive advantage (RII = 

0.820) and properly allocation resource (RII = 0.820) are ranked in the third position, improving 

customer satisfaction (RII = 0.807) is ranked in the fourth position, motivates staff by providing 

improved understanding of project requirements (RII = 0.800) is ranked fifth in the rank position. 

Besides, managing workload (RII = 0.787), meeting customer expectations (RII = 0.767), 

improving service quality (RII = 0.760), improving customer retention (RII = 0.753), and 

guarantees increased profits (RII = 0.727) are ranked as the sixth, seventh, eighth, nineth and tenth 

positions, respectively. Nevertheless, achieving project duration/timeline (RII = 0.613), reduction 

in project delivery costs (RII = 0.667) and improving customer acquisition (RII = 0.713), are the 

three least significant impacts of project management practices on organizational performance, 

respectively. 
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Table 6: The mean score value and RII ranking for possible impact of project management on 

organizational performance of small and medium construction companies 

 

 

 

 

 

 

 

 

 

 

 

 

6. Discussion and implications of the findings 

Respondents ranked both increases market share and reducing risk involved in projects as the 

topmost preferred impacts of project management practices that significantly improve 

organizational performance of small and medium construction companies in Hargeisa, 

Somaliland. This is agreeable to a large extent because there is a very huge competition among 

small and medium construction companies in Hargeisa and consequently every construction 

company is exploring everything possible to increase its market share and reputation around the 

country. Furthermore, for the small and medium construction companies to sustainably deliver 

construction projects according to cost expectations of the project owners/clients, traditional 

building practices must be modified. This will not only allow the small and medium construction 

companies to have significant control over uncertainties in the project but will also facilitate the 

achievement of the target project goals. One can thus argue that this systematic approach will thus 

assist the small and medium construction companies that participate in both project management 

S/N 

Possible Impacts of Project 

Management Practices on the 

Organization Performance 

RII 

 

Mean 

Value 

 

RII& 

Mean 

Value 

Ranking 

Level of 

Contribution 

1 Reduction in project delivery costs 0.667 3.333 12 High 

2 Guarantees increased profits 0.727 3.633 10 High 

3 Higher degree of project successes 0.833 4.167 2 Very High 

4 Increases the competitive advantage 0.820 4.100 3 Very High 

5 Increases market share 0.853 4.267 1 Very High 

6 Improving customer retention 0.753 3.767 9 High 

7 Properly allocating resource 0.820 4.100 3 Very High 

8 

Motivates staff by providing 

improved understanding of project 

requirements 

0.800 4.000 5 Very High 

9 
Producing project quality 

deliverables 
0.833 4.167 2 Very High 

10 Improving customer acquisition 0.713 3.567 11 High 

11 Meeting customer expectations 0.767 3.833 7 High 

12 Achieving project duration/timeline 0.613 3.067 13 High 

13 Improving service quality 0.760 3.800 8 High 

14 Managing workload 0.787 3.933 6 High 

15 Improving customer satisfaction 0.807 4.033 4 Very High 

16 Reducing risks involved in projects 0.853 4.267 1 Very High 
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processes and practices to develop emergency plans required to stop the decrease in market share 

or loss of business income and more importantly expand their organizational performance. This 

however, justifies the choice of the respondents here and shows their knowledge about risk 

management in projects, which they must have been putting into practice. 

As perceived by the respondents, the second most influential impact of project management on 

the organizational performance of small and medium construction companies in Hargeisa, 

Somaliland are both higher degree of project successes and producing project quality deliverables. 

The choice of the respondents here is quite crucial to most small and medium construction 

companies in Hargeisa, as they take their reputation serious when executing projects. This allow 

them to put in their efforts to successfully manage project and as such increasing their 

organizational performance in terms of time delivery and quality services.  

Regarding the most preferred impacts of project management practices on the organizational 

performance of small and medium construction companies in Hargeisa, Somaliland based on the 

implementation and success of project management practices, the respondents ranked both 

properly allocating resource, and increases the competitive advantage as the third most significant 

impacts. The choice of the respondents here is justifiable as most small and medium construction 

companies in Hargeisa often find ways of managing the available/limited resources through 

controlled project management practices that bolster their projects in terms of the time, cost and 

quality performances. Meaning that if the project success is properly managed, the competitive 

advantage of this group of small and medium construction companies will invariably increase. 

This can however be traceable to fact that organizational performance can be heightened when the 

right project management tools are adequately considered when executing projects. 

‘Improving customer satisfaction’, ‘motivates staff by providing improved understanding of 

project requirements’ and ‘managing workload’ were ranked by the respondents as the fourth, 

fifth and sixth most preferred impacts of project management practices on the organizational 

performance of small and medium construction companies in Hargeisa, respectively. The 

importance of customer satisfaction as long been established as a measure of project success. This 

is also not surprising as the concept of customer satisfaction in the construction industry has long 

been linked to managing workload alongside staff motivation via the provision of a better 

understanding of project requirement. In addition, these three impacts of PM on organizational 

performance appears to be gladly known and accepted by project managers in the construction 

industry regardless of their experience or location. 

Furthermore, feedbacks from the survey indicate that ‘meeting customer expectations’ and 

‘improving service quality’ were ranked by the respondents as the seventh and eighth most 

preferred impacts of project management practices on the organizational performance of small 

and medium construction companies in Hargeisa, respectively. Based on the fact that the internal 

measure of organizational efficiency or performance such as meeting technical goals, staying 

within budget goals, staying on schedule or meeting timeline etc. are partial and often misleading, 

there are cases when a project was run effectively and efficiently but ultimately did not meet up 

with the customer expectations and may require improving the service quality at the long run. This 

is because, at more advanced stages of a construction project, external factors such as customer 

expectation, needs and satisfaction turn out to be much more important. As such, having ‘meeting 
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customer’ and ‘improving service quality’ ranked in this position as one of the significant impacts 

of project management is justifiable. 

‘Improving customer retention’ and ‘guarantees increased profits’ were further ranked by the 

respondents as the nineth and tenth most preferred impacts of project management practices on 

the organizational performance of small and medium construction companies in Hargeisa, 

respectively. These impacts are quite relevant as they reflect the immediate and profitable success 

of well-executed construction projects. Furthermore, the result of exploring PM practices can 

create new opportunities based on the organization performance and strength of the small and 

medium construction companies. This is why project managers are now paying more attention on 

customer expectation during the project management process. 

The findings from the current study reveal that the respondents ranked achieving project 

duration/timeline, reduction in project delivery costs and improving customer acquisition as the 

three least significant impacts of project management practices on organizational performance of 

small and medium construction companies in Hargeisa, respectively. This is understandable, since 

most small and medium construction companies in Hargeisa pay adequate attention to their 

reputation when executing projects, they appear to know the importance attaining project timeline 

and that reducing the cost of project delivery can invariably increase their chances of acquiring 

more customer base. This is the reason why these three are the least ranked impacts of PM.   

Overall, the implications of the findings from the current study are vital to future studies. Owing 

to amplified competition and globalization among SMEs, including small and medium 

construction companies, the findings from this study specify that the management of SMEs are 

becoming proactive with the understanding of influence of implementing project management 

practices on organizational performance in terms of the projects executed. In addition, the findings 

from this study further explains how small and medium construction companies are now exploring 

corrective measures that can positively improve the outcomes of their projects. Besides, 

impending researchers in low- or medium-income countries that might want to examine similar 

studies can validate their findings using the outcome of the current study. 

7. Conclusions 

In conclusion, the possible impacts of project management practices on organizational 

performance of small and medium construction companies in Hargeisa has been successfully 

examined in this study. A total of 16 possible impacts of project management practices on 

organizational performance has been identified and analyzed in this study, based on the 

implementation and success of project management practices. The six impact that fell into the top 

three most ranked possible impacts of project management practices on organizational 

performance include: increases market share (1st), reducing risk involved in projects (1st), higher 

degree of project successes (2nd), producing project quality deliverables (2nd), properly allocating 

resource (3rd), and increases the competitive advantage (3rd). Feedbacks from the questionnaire 

survey also revealed that reduction in project delivery costs and achieving project 

duration/timeline were ranked as the least impacts of project management practices on 

organizational performance. 
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Besides, the main contribution of the current research study is providing an improve understanding 

on impacts of project management practices on organizational performance of small and medium 

construction companies. The findings from the results obtained in this study are quite significant 

as they show that project management practices can significantly add value to small and medium 

construction companies in low-and medium-income countries while sustaining them to deliver 

within acceptable cost constraints. The findings are expected to provide new insights that could 

guide policy-makers, decision-makers and stakeholders on the influence project management 

practices have on the success and performance of small and medium construction companies in 

Hargeisa and elsewhere. Moreover, this study will provide additional and valuable information 

for impending academics, graduate students and independent researchers who may want to use 

the findings of this research work to validate future works related to the current study. 
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