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Welcome to the January 2021 edition of the PM World Journal, the 101st monthly edition.
As we begin another new year, we welcome articles and papers related to lessons
learned from the calamitous year just ended. 2020 saw horrendous natural disasters,
the worst pandemic in 100 years, social unrest, political conflict and other dramatic
disruptions. How did 2020 affect projects and project management? We’ve seen many
changes and stories already. Please consider sharing your experiences or comments in
a work for the PMWJ.
We start this edition with my own reaction, another editorial on the state of the PM world.
I expect this one to be as controversial as my Black Elephants editorial last June, perhaps
more so. Titled “Project Management Needs a Higher Purpose”, the editorial took on a
life of its own during research and production, increasing in size to 35 pages. On good
advice, its now been broken into four sections, with part 1 included this month. After
reading part 1, if you want to receive a PDF of the full editorial (rather than waiting three
more months for the future instalments), just let me know by email.
Yu Yanjuan (Spring) in China was kind enough to send her interview with Joop
Schefferlie, incoming IPMA president, for republication in the PMWJ. Its always
interesting to learn more about new leaders of the world’s largest PM associations, and
this interview is no different, and very good.
We’re happy to include ten featured papers this month, seriously researched and
authored conference-quality papers by academic leaders, executives and practicing PM
professionals. Don’t miss reading Bob Prieto’s newest paper on large complex projects,
enlightening as always. Please review all of the titles, then take a few minutes to read
those you have time for.
Six series articles are included again this month, including four by our regular authors, a
new Advances in PM article by Jonathan Whelan in UK, and the first in a new series by
Prof. Jeremy Belllah at the University of Oklahoma in the USA. Dr. Bellah is engaged in
an interesting project, the development of a new standards-based project management
information system (PMIS). His first article describes the history, motivation and plan for
proceeding with this initiative. Over the course of this series, he is inviting readers to
weigh in, offer suggestions and contribute to the project.
The third article in his series on “revisiting organizational strategic management” by Alan
Stretton is included this month. Prof John Cable has authored “Do You MOOC?”, which
should be of interest to anyone interested in virtual learning. And don’t miss the new
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article by Prof Darren Dalcher titled “Leading the transformation: Navigating disorder in
times of crises”. Darren’s article will make you think about an important topic in new
ways, as he often does. Finally, Frank Saladis has provided a new article in his series
on “Positive Leadership”. I always learn a lot from these authors and this month is no
exception.
Three interesting commentary articles are included this month: challenges in education
from the Covid-19 pandemic by Dr. Michael Marshall, a call for action for increased
security in the 21st century by Eddie R. Williams, and “Disruption and System Change”
by former IPMA president Veikko Valila in Finland. Veikko’s paper is the text of his
keynote speech in December at the 2nd World PM Forum Virtual Meet.
Speaking of which, Ipek Ozguler in Istanbul has provided a report from the 2nd WPMF,
including the main messages of some major speakers at that event. Other reports by
PMWJ correspondents are included by Dr. Jouko Vaskimo (Finland), Alfonso Bucero
(Spain), Miles Shepherd (UK) and Peter Banda (Zimbabwe). These are interesting and
insightful updates on projects and PM from their respective locations.
I am also pleased to include an annual report on the progress of CaProSoc, the
International Research Programme: “Capabilities for delivering projects in the context of
societal development” at Alma Mater Europaea ECM by progamme director Reinhard
Wagner. Reinhard is also immediate past Chair of IPMA and a well-known spokesman
for the PM profession around the world. The CaProSoc program is one we heartily
endorse, so happy to make their efforts more visible in the PMWJ.
Reinhard also provided a paper for publication in our Second Editions category,
“Projectification and its impact on societal development in Germany”, which was originally
published in Proceedings of the 8th Scientific Conference “All about People: Relevance
of Science and Education”, Alma Mater Europaea, Maribor, Slovenia. The other second
edition this month is another older paper by Bob Prieto that many of you might enjoy,
“The Post Mortem You Never Want: How to Determine Findings from a Troubled Project.”
Please give these two powerful papers by true PM thought leaders a good read.
We finish with two book reviews and a few news articles.
Sorry we’re late again this month! Thank you for reading the PMWJ, and
All the best for a safer and happier new year.
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