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Wideman PM Website updates announced for April 2021
1 April 2021 – Ontario, Canada – Max Wideman has announced updates to his
popular project management website, www.maxwideman.com.
According to Max (pictured), this month we’ve posted the following:
Papers: A Book Review of Craig B. Smith's book How the Great
Pyramid was built at Giza, in Egypt. Craig has had a long career in
managing large construction projects. Hence he is well positioned
to apply present-day knowledge to develop a case study
describing the construction methods and challenges that must have been involved in
creating this monument 4,500 years ago. This is a fascinating book as it works its
way in detail through our current understanding of project management practices.
Guests: Rod Robertson describes his three steps in handling Workers who won't get
vaccinated. While this may not be strictly "project management", it can certainly be a
problem for those project managers who are working on site, or indoors working in
groups.
Musings: Unlike in most careers, interviewing for a position (on a project) is a
regular necessity, even if it does not involve a change in employer. Once
again, Angela Civitella comes to the rescue with Five Things Hiring Managers
Expect, but won't necessarily tell you.
~~~~~~~~~~
If you are looking for answers, guidelines or templates, check out Max’s Issacons "Issues and Considerations" - that are presented in bullet form for quick and easy
reference by project managers.
Have you seen Max’s book A Management Framework for Project, Program and
Portfolio Integration? For information or to order a copy, visit
http://www.maxwideman.com/papers/framework_book/intro.htm.
Max Wideman is one of the world’s best-known project management authorities. An
engineer and professional project manager, his experience includes systems, social
and environmental projects, as well as design and engineering projects. He is a Fellow
of the Project Management Institute, of which he is past president and chairman and
for which he led the development of the 1987 version of the Project Management Body
of Knowledge. He is also a Fellow of the Institution of Civil Engineers (UK), the
Engineering Institute of Canada, and the Canadian Society of Civil Engineering. His
personal web site at http://www.maxwideman.com is a source of superior project
management knowledge and information. It is free to the public.
www.pmworldlibrary.net
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