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Make Your Business Agile
New book by the Peter Taylor coming from Routledge
4 May 2018 – Oxfordshire, UK and Philadelphia, PA, USA – Routledge has
announced the publication of a new book by Peter Taylor titled Make Your
Business Agile: A Roadmap for Transforming Your Management and Adapting
to the ‘New Normal’. Available May 18th, 2021, this new book is aimed at those
organizations that want to tap the power of agility at the enterprise level.
According to the Routledge release: Business Agility is an
approach that gives the right business flexibility and fast
decision-making in a volatile environment, providing a great
capacity for innovation, adaptation and change. Businesses
everywhere are trying to ‘get business agile’ – but it’s not
easy to adapt to becoming this adaptive.
In this book, project and change management expert Peter
Taylor walks you through the change process step by step,
providing a tried and tested transformation roadmap: benefits
are outlined, solutions to common challenges offered, and
tried and tested methods and tools provided. He guides you
towards a decentralised management style that offers more
successful decision making through collaboration.
For more about this book, go to https://www.routledge.com/Make-Your-Business-Agile-ARoadmap-for-Transforming-Your-Management/Taylor/p/book/9780367747084

Peter Taylor is a Project Management Expert, Speaker, Author and Consultant. He
is also a change expert who has built and led five global PMOs across several
industries and has advised many other organisations in transformation strategy. He
is the author of the Amazon number 1 bestselling project management book The
Lazy Project Manager, along with many other books on project leadership, project
marketing, project challenges and executive sponsorship. In the last few years, he
has delivered over 450 lectures around the world, in over 25 countries.
Founded in 1836 and based in Oxfordshire, UK, Routledge is one of the world's
leading academic publishers in the Humanities and Social Sciences fields, including
business and project management titles. Routledge publishes thousands of books
and journals each year, serving scholars, instructors, and professional communities
worldwide. Routledge is a member of Taylor & Francis Group, an informa business.
To see Routledge catalogues and titles, go to https://www.routledge.com/.
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