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Wideman PM Website updates announced for August 2021
1 August 2021 – Ontario, Canada – Max Wideman has announced updates to his
popular project management website, www.maxwideman.com. According to Max
(pictured), this month we’ve added the following:
Papers: Max reviews Antonio Nieto Rodriguez's recent
book Leading Successful Projects. This is a "Must Read" for
CEOs and their direct reports in organizations responsible for
leading successful projects. Antonio has assembled the contents
of this book based on his many years of practical project
experience on a wide variety of large project endeavors. As such,
this book is pact full of sound advice, much of which is also
condensed into ten essential principles of project success.
Musings: Lisa M. Shepherd joins us to explain How to Write a Motivation Letter to
Your Project Team. Lisa advocates for six logical steps, each of which are briefly
described. She concludes with the sort of reactions that you should expect from your
team as a result.

Project management tip of the month:
The not-so-expert principle
Experts have expert opinions
but unfortunately they don't always all agree.
~~~~~~~~~~
If you are looking for answers, guidelines or templates, check out Max’s Issacons "Issues and Considerations" - that are presented in bullet form for quick and easy
reference by project managers.
Have you seen Max’s book A Management Framework for Project, Program and
Portfolio Integration? For information or to order a copy, visit
http://www.maxwideman.com/papers/framework_book/intro.htm.
Max Wideman is one of the world’s best-known project management authorities. An
engineer and professional project manager, his experience includes systems, social
and environmental projects, as well as design and engineering projects. He is a Fellow
of the Project Management Institute, of which he is past president and chairman and
for which he led the development of the 1987 version of the Project Management Body
of Knowledge. He is also a Fellow of the Institution of Civil Engineers (UK), the
Engineering Institute of Canada, and the Canadian Society of Civil Engineering. His
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personal web site at http://www.maxwideman.com is a source of superior project
management knowledge and information. It is free to the public.
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