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Positive Leadership in Project Management 1 
 

Leadership for 2022 2 
 
 By Frank Saladis, PMP, PMI Fellow 
 
Leadership is a topic with an unending supply of opinions, tips, secrets to success, 

guaranteed techniques for developing high performing teams and sure fire methods for 

leading and managing any type of organization. An interesting statistic I found about a 

year ago indicated that there are more than 400 books about leadership published every 

year. It is also interesting that each year, there is a new list of emerging leadership trends. 

It seems that leadership, as a skill or competence, continues to be redefined, fine-tuned, 

dismantled and reinvented, and adjusted on a continuous basis. It seems that after 

hundreds of years of refinement and enhancement, there is no universal definition of 

leadership. 

If you ask a group of people, in any organization, to define leadership, the responses are 

generally the same: 

– Vision 

– Knowledge Champion 

– Holistic Perspective 

– Use of systematic processes and frameworks (The power of visualization) 

– Effective communicator 

– Effective interaction 

– Openness 

– Creative /Innovator 

 
1This article is one in a series on Positive Leadership in Project Management by Frank Saladis, PMP, PMI Fellow, 

popular speaker and author of books on leadership in project management published by Wiley and IIL in the United 

States. Frank is widely known as the originator of the International Project Management Day, the annual 

celebrations and educational events conducted each November by PMI members, chapters and organizations around 

the world. Learn more in his profile at the end of this article. 

 
2 How to cite this paper: Saladis, F. (2021). Leadership in 2022: Positive Leadership in Project Management, series 
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– Strong Beliefs 

– Optimism 

– Courage 

– Teamwork 

– Prepared 

– Confident 

– Passion 

– Has Values 

– Creativity 

– Humility 

– Planning / organizing 

– Business Savvy 

These are characteristics typically associated with a leader, but these responses do not 

answer the question “What is leadership?” 

Years ago, when I attended the PMI ® Leadership Institute Masters Class, the professor, 

Jerry Brightman asked the class, as a homework assignment, to define “leadership”. 

One of the classmates decided to ask her 5 year old son what he thought leadership is. 

His response was “Leadership is like follow the leader, you follow someone until they do 

some really stupid, and then you follow someone else.” An interesting observation and, 

pretty much an astute response. That quote does give us cause to step back and 

reevaluate what we believe leadership is. 

The list of responses about leadership are actually what can be described as the 

“manifestation of leadership”, but not a description of what true and effective leadership 

is. 

For 2022, one set of leadership trends includes: 

1. The development of leaders at all levels of a company or organization 

 

2. Outward looking leadership – Instead of focusing inward and being influenced by 

the confines of the organization, leadership must look outward and consider the 
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economic and social environment, technology trends, and how markets are being 

shaped and changed 

 

3. Collective leadership - This approach highlights the importance of moving away 

from a reliance on iconic leadership personalities at the senior management level 

and focuses on the qualities of men and women who work together to meet the 

demand of a VUCA business environment. (Volatile, Uncertain, Complex, 

Ambiguous). 

 

4. Millennial Leadership – Millennials are more willing to speak out. They prefer a 

teamwork approach vs authoritative management, and seek purpose and 

fulfillment.  

 

5. Innovative Leadership - An approach in which a person participates in the 

creation of their own growth process, utilizing tools and methods of their 

choosing. Innovative leaders are creative visionaries who have big ideas and, 

most importantly, can motivate people around them to turn those ideas into 

reality. Another element of innovative leadership is the willingness to consider a 

different concept or approach, which can be challenging for those who prefer to stick to 

tried and true methods. 
 

For more about these trends visit: 5 EMERGING LEADERSHIP TRENDS IN 2022 (studyqueries.com) 

The question remains, “What is Leadership”. There certainly is no one answer to that 

question but, whatever you decide is your definition of leadership I am sure it will 

include: 

1. The ability to bring about useful and value adding results through other people. 

(Outcomes that are meaningful) 

 

2. The ability to respect the values of others and act on the ideas provided by team 

members and employees 

 

3. The ability to not only listen effectively to the opinions of others but to take 

meaningful action as appropriate and acknowledge people who make 

contributions that enhance the value of their organizations. 

 

4. The ability to be fair, assertive, and willing to accept responsibility for their 

decisions. 
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5. To allow other people to take the lead and mentor them along the way. To take 

risks by giving others the chance to lead. 

 

There is significant emphasis today on the concept of Servant Leadership and 

Transformational Leadership. These leadership styles that have become popular in the 

project management community. These styles focus very directly on people, not the 

leader. 

Transformational Leadership - Transformational leadership is a theory of leadership 

where a leader works with teams or followers beyond their immediate self-interests to 

identify needed change, creating a vision to guide the change through influence, 

inspiration, and executing the change in tandem with committed members of a group; 

This change in self-interests elevates the follower's levels of maturity and ideals, as well 

as their concerns for the achievement. 

Servant Leader - Servant leadership is a leadership philosophy in which the goal of the 

leader is to serve. This is different from traditional leadership where the leader's main 

focus is the thriving of their company or organization. A servant leader shares power, puts 

the needs of the employees first and helps people develop and perform as highly as 

possible. Instead of the people working to serve the leader, the leader exists to serve the 

people. 

Whatever leadership style you have decided to utilize as you lead your team, it’s important 

to reassess your daily leadership behaviors from time to time and consider where you 

may need to make some changes. Leadership continues to evolve and there is no “one 

size fits all” approach. Obtain feedback from people you respect and respect you. Listen 

to their suggestions with the intent to make adjustments and adapt as the business 

environment changes. It really is a matter of “leadership survival.” 
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