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PM PUBLISHING NEWS 
 

Managing Multiple Projects 
 

New book by Elizabeth Harrin announced by KoganPage in UK 
 
7 February 2022 – London, UK – The British publishing house KoganPage has 
announced the forthcoming publication of a new book for project managers by 
acclaimed popular author Elizabeth Harrin.  The book titled Managing Multiple 
Projects: How Project Managers Can Balance Priorities, Manage Expectations 
and Increase Productivity is officially scheduled for release in May, but is now 
available for pre-order. 
 
According to the publisher’s introduction: Project management 
is changing. Rather than focusing solely on one large project, 
the majority of project managers are now expected to juggle 
multiple projects, which brings a different set of challenges.  
 
Between a greater number of project sponsors, resource 
conflicts and constant pressure from deadlines, it can be 
difficult to avoid burnout. Managing Multiple Projects blends 
formal project management techniques with time management 
and productivity tools in a step-by-step approach to 
consolidating your workload. From combining schedules to 
prioritising work and engaging stakeholders, this book clearly 
explains how to adapt your behaviour and techniques to successfully work on 
several projects at once. The book provides readers with the tools they need to 
improve the chances of project success and maintain a work-life balance.  
 
Elizabeth Harrin, one of the best-known writers, bloggers and PM professionals in 
the United Kingdom, provides training, education and mentorship to project 
managers through her award-winning website, A Girl's Guide to Project 
Management. Author of multiple books, she has over 20 years' experience managing 
large IT and business change projects in financial services and healthcare. She is a 
Fellow of the Association for Project Management (APM) and is based in West 
Sussex, UK. 
 
For more about this book, go to https://www.koganpage.com/product/managing-
multiple-projects-9781398605503  

 
Founded in 1967 and based in London, KoganPage is a leading independent global 
publisher of specialist business books and content with over 900 titles in print. Their 
award-winning publications offers solutions for professional practice and academic 
achievement in both print and digital form. Author experts come from the most 
prestigious academic institutions, international commercial organisations and 
professional associations - they deliver high-level, accessible, professional content to 
readers in key subject areas: Finance, Risk, Information Management, Marketing, 
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Branding, Human Resources, Coaching, Logistics, Supply Chain, Entrepreneurship 
and Careers.  To see KoganPage titles, go to https://www.koganpage.com/  
 
Source: KoganPage 
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