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Introduction  
 
You Are What You Say – Not How You Say It is a guide on how to cope with stuttering 
in different circumstances through the lenses of the author who lived with a stutter for 
almost five decades. 
 
The author of the book, Dr. Elliott Gomez (or Dr. G, as known by his students), is a 
retired military leader and a dedicated higher education professional who has earned 
his doctorate from Capella University. The main goal of the book is to provide the 
reader with knowledge of how to develop leadership skills regardless of whether we 
studder or not. Dr. G talks about stuttering in an autobiographical manner allowing the 
reader to be part of the journey and to better understand the challenges. 
  
Overview of Book’s Structure  
 
The book’s structure has a thoughtful transition from the preface to the vision and the 
plan of not only how to cope with stuttering but also how to envision a leader career at 
an early age. With the background of the stuttering beginnings, Dr. G outlines further 
in the book its proposed ten postulates of the stuttering coping mechanisms. At the 
end of the book, Dr. G talks about following our path and embracing who we are and 
our potential but also having a positive attitude to successfully reach our career goal 
destination. He shares with the reader the pride and passion he offers as an educator 
and how students see him not only as a teacher but as a mentor. 
 
Highlights  
 
The ten postulates are well structured and for each Dr. G has a personal story to share 
priming that way the meaning of the postulate as well as the how and the why of each 
postulate’s learning. 
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The first postulate talks about the acceptance of stuttering by identifying the problem 
and self-acceptance. The next postulate is about being open and letting others know 
about the stuttering, which leads to the third postulate of finding that “safe zone” of 
family and friends who would not judge but accept us for who we are, a what’s called 
“non-judgment zone”. The fourth postulate talks about avoiding difficult words or 
rehearsing preplanned speeches with the idea of being prepared for the unexpected. 
The fifth postulate is about engaging in public speaking and facing the fear of it.  
 
The sixth postulate is about speaking with courage and not being embarrassed about 
what others think. That leads to the seventh postulate of visualizing yourself as 
someone else and looking for models in public speaking to follow. The eighth postulate 
addresses how we should look for others who stutter and listen to the way they speak 
or act. The ninth postulate is about how to focus our energy on what really matters 
and when it is needed, like before public speaking events. Finally, the tenth postulate 
is about focusing on and exploiting our strengths. 
 
Highlights: What I liked!  
 
I really enjoyed reading about Dr. G’s personal experiences with stuttering; each of 
the experiences he shares has a meaning and is meant to articulate on each of the 
ten postulates. For instance, his way of letting the soldiers know about stuttering under 
his “Who I am” presentation is a practical way to communicate with others about who 
we are in an informal manner. Although sharing personal experiences presents some 
vulnerability risks, Dr. G embraced them and allows the reader to be part of his story 
and be to a degree the “unmet” friend. 
 
Another aspect I enjoyed throughout the book was that each chapter starts with a 
quote from either writers, philosophers, or celebrities. This concept transgresses the 
reader into a deeper mindset and makes it reflect before reading the upcoming 
postulate. Each quote is a thoughtful preamble of the experiences Dr. G is about to 
share. 
 
Who might benefit from the Book? 
 
The book can be beneficial to anyone who stutters or not.  
 
Conclusion  
 
Although at first, I was confused about the title of the book and its possible audience, 
I soon understood that the idea is not only about overcoming a speech impediment 
but rather the determination and willingness to accomplish something in life and Dr. 
G’s hope and desire to inspire and motivate others to be successful regardless of the 
challenges they would need to overcome.  
 
From my perspective, this book is rather a guide on how to be resilient and find ways 
to accomplish our goals either professional or personal regardless of the challenges. 
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Dr. G developed the ten postulates after many years of experiencing stuttering and we 
each can adapt the postulates to overcome our impediments.  
 

 
 
For more about this book, go to: https://www.wiley.com/en-
us/Effective+Project+Management%3A+Traditional%2C+Agile%2C+Extreme%2C+7th+Editi
on-p-9781118729168  
 
Editor’s note:  This book review was the result of a partnership between the PM World 
Journal and the PMI Alamo Chapter. PMI members who author books reviews published in 
the PM World Journal can claim PDUs for PMP recertification.  
   
If you are an author or publisher of a project management-related book, and would like the 

book reviewed through this program, please contact editor@pmworldjournal.com. 
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