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Introduction
This study guide provides an in depth view of Managing Programs and explains the
relationship of the Program Manager to the Governance, the Program Execution,
Change Management and Product Life Cycles. Each Chapter provides definitions and
clearly defined objectives of the Program Manager to each stage/phase of the program
from Pre-Program setup thru the 5 processes (5 process groups). Thru these
explanations the authors stress the point that the Program Manager must realize that
their responsibility spans well beyond that of the Project Manager and then at various
intervals they provide a matrix showing Program vs Project management
Responsibility. Aside from the actual process steps that are expected of a Program
Manager, it dictates that the Program Manager must be a strong leader, have strong
communication skills, have the ability to influence and negotiate and be able to analyze
any situation quickly and efficiently which only experience would be able to provide
these strengths.
Overview of Book’s Structure
•
•
•

Chapter 1. Explains PMI’s PgMP certification requirements.
Chapters 2 thru 5 Describe the Program Managers Relationship with the
Business Environment, Organizational Governance, Execution Management,
Portfolio and Change Management.
Chapters 6 thru 8 Describe the Program Life cycles and the Program
Managers role in each.
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Chapter 9 The soft side of the Program Manager
Chapters 10-15 are in-depth look at the Process Groups
Chapters 16 – 19 Program Configuration Management, Process Mapping,
Program Management Office, OPM3.
Chapter 20 describes the PgMP Credentialing Process

Highlights
The preface is very engaging. These authors write with passion and genuinely want
to share with their audience and do their best to keep them interested throughout the
book.
The Authors assumption that “Most employers” lack defined business practices to
standardize successful Project management is questionable. However, with this
assumption they explain much more to the reader than they would have if these
Business Practices were assumed to be in place. The Definitions are excellent and
very useful. The “Points To Know” are factual statements about steps that would be
taken at different phases, or it provides guidance to the Program manager on their
responsibilities which tends to make the reader think about each phase and what is
necessary to complete. At the end of each chapter there are 10 test questions that will
help to ensure that the reader has absorbed the information within the chapter and
hopefully they understand how to use the Data in their day-to-day Program
Management position.
This Study Guide follows the Program Management Life Cycle Phases (Preprogram
Set up, Program set up, Establishing a Program Management and technical
infrastructure, Delivering the benefits and Program Closure the program and transition
to Operations) and also the Program Management Process Groups (Initiating,
Planning, Executing, Monitoring & Controlling & Closing). I found chapter 7 extremely
enlightening. The Benefits Management Value helps to ensure that the program
achieves benefits that are greater than if the projects were executed independently.
The graphs and charts provided here give the Program Manager the ability to keep
track of these Benefits and stay on top of the benefits throughout the program.
The approach of the author is a bit different than that of the Program Management
Profession (PgMP) Handbook in that it feels a bit more personal in the way the
information is presented. It provides Real World examples at certain points that help
the reader grasp the importance of each step they are guiding the Program Manager
to take. They have included forms that can be used to keep track of issues, Work
Breakdown Structures, Corporate Position Description. All of which a Program
Manager will require and are highly recommended even if they aren’t part of the
Program Management Office.
Highlights: What I liked!
I found the Process Interactions through Program Configuration Management chapter
very refreshing and to me thru experience it is one of the most important practices that
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a Program Manager can use. Bringing this model to the Program team members so
that team members are consistently aware of their work and the downhill of everything
they do. Without this practice in place a team will have a lot of rework and possibly be
the cause of missed completion dates.
The conclusion describes the Program Management Certification Roadmap. It
provides the requirements for credentialing and the process that will be followed by
PMI. This process is a bit lengthy but will be well worth it to many Program Offices.

For more about this book, go to: https://www.jrosspub.com/program-managementprofessional-pgmp.html
If you are an author or publisher of a project management-related book, and would like the
book reviewed through this program, please contact editor@pmworldjournal.com.
To learn more about the PMWJ book review program, go to https://pmworldlibrary.net/bookreview-program/
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