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Positive Leadership in Project Management 1 
 

Creating a Positive Team Culture 2 
 
 By Frank Saladis, PMP, PMI Fellow 
 
 

“Behind every great team is a strong culture: great leadership and passionate, 
committed people” 

Jon Gordon - The Power of a Positive Team 

The need for a strong and highly cohesive team to achieve organizational objectives is 

something every leader is aware of, and the best, most effective leaders focus on creating 

that team. 

The culture of the organization impacts every functional group and the interaction 

between those groups. This includes department performance, employee performance, 

engagement of employees to achieve organizational goals, productivity, retention, and 

relationships with customers and other stakeholders.  It’s more than the daily sum of 

moods of your team; it’s your values, the way employee development and feedback is 

handled, and the communication choices made by your leadership. 

Trinet.com defines culture as a term used to define the customs, achievements, values, 

norms and general beliefs of a certain group of individuals. Considering this definition, 

organizational culture will affect every activity and transaction that occurs within the 

organization. It establishes the behaviors that drive the work and interrelationships that 

define how you conduct business, and it is the basis for how people perceive your brand. 

The most important job for a leader, or a self-managed team, is to create a culture that 

energizes and encourages each team member to give their best performance each day, 

and to foster empowerment, a need to grow professionally, and a desire to help each 

other succeed.  

Leaders of organizations can create, change, and even break organizational culture. The 

leaders are essential in developing and sustaining culture and how it’s perceived by 

employees. A major factor in establishing culture or changing it, is the need for alignment 

between the leadership team and the organization’s employees. Open, honest, 
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respectful, and frequent communication create a pathway to a desired culture. This will 

create an environment where employees believe they are heard and their views and 

suggestions are valued. 

Why is creating a positive organizational culture important? 

According to an article at Creating a Positive Organizational Culture With Employee 

Assessments - TTISI , research showed that “More than half of employees were willing 

to go to a competing firm in search of a better culture, and 48% said they’d consider 

working a 60 hour week in exchange for a better culture.” 

Based on that research alone, creating a positive culture should be the top priority of any 

leader. Keep in mind that culture is dynamic and will change as new leaders emerge and 

make organizational changes based on their own styles and priorities. 

There is a pathway to creating a positive culture and it takes commitment, energy, 

resiliency, and determination. The pathway begins with establishing a shared vision and 

purpose. 

“When you know your why and you know the way, you won’t let obstacles  
get in the way” – From “The Power of a Positive Team”, Jon Gordon 

 

The leader’s main purpose is to rally the team, unite everyone in the organization and 

bring everyone together to achieve a goal. There should be a plan, and everyone should 

embrace the plan. To accomplish that, excellent communication is essential, which 

means there a need for a lot of listening.  

Positive Culture Through Motivation 

Most employees today are not motivated by numerical goals. They won’t get excited by 

“increase productivity by 20%” or reduce costs by 30%. The focus should be on “Purpose 

Driven Goals. The question is “How well is the organization living and sharing its values 

and goals?” 

Purpose driven goals include providing opportunities, creating the best possible 

customer experience, creating an environment that deeply engages its employees. The 

emphasis is on outcome. What is it that you really want to accomplish?  

Chances are, what your are looking for is differentiate your organization from your 

competitors, become the standard to be compared to, and to be an organization that 

delights is employees, customers and suppliers. Then ask yourself and your team “How 

do we get there? 

What it comes down to, within an organization, is to have people who are on a mission. 

Not just to be aware of a vision and mission statement. It is commitment, a desire to make 

a difference, an interest in personal growth, and a willingness to help others along the 

way. 
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Creating a positive culture requires leadership commitment. The leader must bring the 

vison and mission to life through actions and behaviors that will excite the people of the 

organization. It is more like a journey than a destination. The journey will include some 

steep climbs, a few detours, some obstacles and probably a few “naysayers”. Keep your 

values and your purpose in mind. They are the fuel that will keep you on the journey. 
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