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Wideman PM Website updates announced for September 2022
1 September 2022 – Ontario, Canada – Max Wideman has announced updates to
his popular project management website, www.maxwideman.com. According to Max
(pictured), here are my latest site entry details.
Guest: Author Angela Civitella offers Nine Lessons for
Leadership No One Mentions because they are all things that
you would likely learn as you go along by rolling up your sleeves
and getting your hands dirty. As Angela desribes them, the nine
lessons cover: Opportunities, Micro-worrying, and Satisfaction;
Connections, Overnight Success and Neglect; and Failure,
Spread and Teamwork.
Paper: Moving to a Different Industry - How to go about it? Kiron
Bondaleand Max have touched on this topic before in a Musings: Crossing to a
Different Industry (November 2021), where we warned that it is not that simple. In
this paper we dig deeper. Basic project management is formed from the application
of a whole variety of "Tools and Techniques" depending on the requirements and the
project environment. If the projects in the new environment depend on different
technologies, expect that the management of such projects will also be different.
~~~~~~~~~~

If you are looking for answers, guidelines or templates, check out Max’s Issacons "Issues and Considerations" - that are presented in bullet form for quick and easy
reference by project managers.
Have you seen Max’s book A Management Framework for Project, Program and
Portfolio Integration? For information or to order a copy, visit
http://www.maxwideman.com/papers/framework_book/intro.htm.
Max Wideman is one of the world’s best-known project management authorities. An
engineer and professional project manager, his experience includes systems, social
and environmental projects, as well as design and engineering projects. He is a Fellow
of the Project Management Institute, of which he is past president and chairman and
for which he led the development of the 1987 version of the Project Management Body
of Knowledge. He is also a Fellow of the Institution of Civil Engineers (UK), the
Engineering Institute of Canada, and the Canadian Society of Civil Engineering. His
personal web site at http://www.maxwideman.com is a source of superior project
management knowledge and information. It is free to the public.
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