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PUBLISHING NEWS

Taming the Risk Hurricane: Preparing for Significant
Business Disruption
Newest book by Risk Doctor David Hillson published by BerrettKoehler
12 September 2022 – Oakland, California and Dallas, TX, USA – Berrett-Koehler
has announced the publication of a new book that should be of interest to managers
and executives of major projects, programs and organizations worldwide. Titled
Taming the Risk Hurricane: Preparing for Significant Business Disruption, the
book is authored by Dr. David Hillson.
According to the publisher’s website: A leading expert on risk
management describes how to steer your company through a
risk hurricane-the extreme risk exposure that can lead to major
disruption for your business. Risk management has become a
standard part of the strategic tool kit, providing senior leaders
with a forward-looking radar to scan the future and give early
warnings of approaching threats and opportunities.
However, even best-in-class organizations can falter in the face
of extreme risk exposure. Special circumstances demand
special responses, and extreme risk exposure needs very
careful handling. Routine risk management approaches will fall short, but businesses
that demonstrate a high degree of flexibility and resilience will have the competitive
advantage and the ability to thrive where others fail.
The causes and consequences of meteorological hurricanes have parallels in the
way uncontrolled risk exposure can develop in organizations. Both are caused
largely by predictable factors, but both are characterized by sustained uncertainty
and severe impact once they develop. If we can learn to predict a risk hurricane,
prepare for it effectively, and survive its effects, then our organizations will be well
placed to address the challenge of extreme risk exposure, if and when we are
unfortunate enough to face it.
Dr. David Hillson, the Risk Doctor, is an international thought
leader in risk management. He has advised leaders and
organizations around the world on how to create value from risk,
based on a mature approach to risk management. He also shares
his insights regularly through his speaking and writing, based on his
motto "Understand deeply so you can explain simply." Dr. Hillson
has received many awards for his groundbreaking work in risk
management and has developed significant innovations that are
now widely accepted as best practice.
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David Hillson is an Honorary Fellow of the Association for Project Management
(APM) in the UK, a Fellow of the Project Management Institute (PMI), a Chartered
Fellow of the Institute of Risk Management (IRM), and a Chartered Fellow of the
Chartered Management Institute (CMI). A frequent contributor for the PM World
Journal over many years, he was named a PMWJ Honorary Global Advisor in 2019.
For more about the book or to order a copy, visit
https://bkconnection.com/books/title/Taming-the-Risk-Hurricane#more-book.
For more about Dr Hillson and some other published works, go to
https://pmworldlibrary.net/authors/dr-david-hillson/
PM World Journal is a monthly digital publication featuring dozens of articles,
papers and stories about projects and project management around the world. The
PMWJ is registered with the US Library of Congress (ISSN: 2330-4480), has been
published monthly since August 2012 and is produced by PM World which also
maintains the PM World Library, a global resource for continuous learning in
programme and project management. To read the latest edition, go to
https://pmworldjournal.com/. To learn more, visit https://pmworldlibrary.net/.
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