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Introduction 
 
Pascal Mabelo’s book drives home both the need and the failure of many projects to 
deliver business value. The author, Pascal Mabelo, contends the 1950’s Triple 
Constraints model as a measure of project success is often insufficient in delivering 
the business objectives of operational efficiencies and enhanced business 
opportunities. The missing component of project success being Operation Readiness. 
 
“Successful System Deployment through Operational Readiness” highlights how the 
bolt-on approach of Operation Readiness at the end of a project is a contributing factor 
to failure to deliver on business value. Projects should instead incorporate Operation 
Readiness planning from project conception. Operational Readiness can remove the 
blind spots inherent in many systems and solution implementations too often 
envisioned, budgeted, and begun based on a targeted business objectives but without 
knowledge of the extensive system and business complexities and with unaccounted 
gaps in operational and organizational factors. 
 
Overview of Book’s Structure 
 
While the author, Pascal Mabelo, makes every attempt to write to a broader audience, 
it is clearly written by a professional engineer with a background in Systems 
Engineering and Systems Thinking. Making it a good introduction for those interested 
in those topics. The book is short and incorporates a lot of humor and relatable 
examples. The ideas and examples of many sources are provided as backup to the 
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book’s thesis and are a good reference for further exploration. Overall, “Successful 
System Deployment through Operational Readiness” is the perfect length to make it 
practical for re-reading and study when the reader needs a refresher on concepts. 
 
In the Introduction, Mabelo lays out the argument of the importance of Operational 
Readiness (OR) and its impact on project success. Next, he provides a chapter on 
Systems Engineering and Systems Thinking for those that want to brush up or 
investigate. At the beginning of several chapters there is guidance offered on whether 
the reader needs to read the chapter. 
 
From there, the book is structured to progressively take the reader through more 
examples of the need for Operational Readiness and its impacts in the project 
lifecycle. Detailed chapters exist on Human Capital Readiness, Operation Readiness 
Implementation, Re-engineering, and Post-Implementation Reviews. Additional 
articles and exercises exist at the end of the book. 
 

Highlights 
 
The shear complexity of today’s large projects leads to unanticipated outcomes. The 
interdependencies of code, systems, processes make it increasingly difficult to know 
the impact or results of a new solution or system implementation. The human factors 
of knowledge, skill, geography, and functional objectives add additional challenges but 
are often simply ignored. While these factors are clearly known to project managers, 
many of the existing project frameworks and methodologies simply do not adequately 
address or focus enough on these issues.  
 
Mabelo outlines the need to not only verify the fulfillment of project requirements, but 
also to validate that the project outcomes meet stakeholder requirements since this 
last step that so critical to delivering business value. Unfortunately, validation is not 
always an achieved component of project fulfillment. “Successful System Deployment 
through Operational Readiness” outlines how systems and solutions must not only be 
realized but deployed into their “Context-System,” the targeted operational 
environment. The Context-System is made up of competing, sustaining, and 
collaborating systems. An overall OR plan considers factors in safety, efficiency, 
facilities, staff knowledge and capacity, legal and statutory readiness, process and 
workflow changes, environmental sustainability, and services and support operations, 
and more. 
 
The book outlines repercussions of not considering OR in several examples ranging 
from Waste Management’s out-of-box ERP implementations to the Denver airport’s 
baggage handling system.  
 
Highlights: What I liked! 
 
As with most books written by individuals who have been in the trenches of project 
management, I enjoyed the affirmation. ERP failure due to gaps between business 
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needs and standard software functionality; delays in delivery because teams lost 
skilled assets and new employees are not trained; building a brand-new product for 
which no market yet exists; finding a gap in the business process that affects billing 
after implementation --- all are standard scenarios and considerations for every project 
manager, but they continue to occur. Why? Because Operational Readiness isn’t 
given up-front due diligence and much needed focus. 
 
Who might benefit from the Book? 
  

• Anyone managing the implementation of highly complex solution or system 
implementations. 

• Anyone involved in re-engineering business processes or supporting change 
management.  

 
Conclusion 
 
How many times have you facilitated conversations between business and 
engineering around designed and delivered per written requirements, on time, on 
target, on budget, but still does not meet business needs? Cost savings and realization 
of business value are topics that resonate with business leaders and its time for 
Operational Readiness to have a seat at the table.   
 
“Successful System Deployment through Operational Readiness” provides a viable 
framework and tools to improve project success. By incorporating Operational 
Readiness planning and appointing a sponsor for focus at the beginning and 
throughout the project lifecycle, the business increases viability of implementing 
projects that can be fully operationalized. Fully operationalized equates to business 
value. 
 

 
 
The original version of this book is no longer available online. For info about the updated 
2020 version published by Routledge, click here. 
 
This book review was the result of a partnership between the PM World Journal (PMWJ) and 
the PMI Dallas Chapter. Authors and publishers provide books to the PMWJ editor; books 
are delivered to the PMI Dallas Chapter, where they are offered free to PMI members to 
review who agree to provide a review within 45 days; book reviews are published in the 
PMWJ and PM World Library.   
 
If you are an author or publisher of a project management-related book, and would like the 
book reviewed through this program, please contact editor@pmworldjournal.com.   
 
To learn more about the PMWJ book review program, go to https://pmworldlibrary.net/book-
review-program/  
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