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Introduction

Karen R.J. White, MSc, PMP, is a Graduate level Program Director who has authored
books and other bodies of knowledge, regarding various aspects of agile business
practices. A portion of her public bio reads as follows:

« Board President, Center for Health & Learning, Brattleboro VT, 2019 to
present; served on Finance Committee, Development Committee. Technology
Committee

« Past chair, PMI Educational Foundation Board of Directors. Previously
chaired PMI’'s Ethics Review Committee and the Ethics Standards
Implementation Planning Committee. Also served on PMI Board of Directors
and several member advisory groups, co-chaired the PMI'96 Annual
Seminar/Symposia, and served on chapter boards. Recipient of PMI
Distinguished Contribution Award. Recognized as a Fellow of the Institute.

» Active in IEEE Computer Society’s Technical Council on Software
Engineering, formerly a member of the Executive Advisory Board and the
Program Chair for several software/business reengineering conferences.

» Profiled in Who's Who In America and Who's Who In the World. Holds an MS
in Information Systems from Northeastern University’s Graduate School of
Engineering. (White (Heath), 2023)

Overview of Book’s Structure

Prior to opening this work, it states “not intended as a full primer on the agile
philosophy or on adaptive leadership”. Yet, it was expertly crafted to illuminate key
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perspectives many senior leaders struggle with acquiring today—almost 15 years
later.

The outline consists of five (5) chapters, references, and a glossary. Woven into the
fabric of an easy to read, 120-page book are processes, templates, visualizations,
theories, and techniques from throughout all of the project management institution.

Highlights

There are many highlights and quotations that could have been regarded as profound
in 2009. But those | enjoyed more; | will bullet them here:

e At a period when businesses were championing either agile or waterfall, she
laid down a template for recognizing when hybrid processes should be in use.

e Herleading agile projects discourse required levels of open-mindedness which
was, again, before its time when written.

e The various exhibits providing visualization of concepts were potent guides.

e She constantly revolved around an unwavering focus on processes and control
that lead to true agility without compromising the work culture to achieve value.

e Observing how she introduces lean, continuous improvement, change
management, and other methodologies without delving deeply into backlogs,
backlog refinement, Scrum, and other divisive terminologies was delightful.

¢ Eloguence in describing the drivers of perception as we escalate through the
five process phases of project management.

e Measuring Agile Performance was another short but powerful section within
this book. It begs one to question why on another level and piqued my interests
in developing leading and lagging indicators.

Who might benefit from the Book?

This might be too easy of a read for experienced professionals; however, | feel she
nuanced it correctly for novices in the profession.

Conclusion

In 2023, businesses and professionals continue to struggle with overcoming notions
of all or nothing thinking. Agility and agile project management is not all about names
and processes. “Agile project management is all about sharing the ownership of a
project vision and then influencing, motivating, and enabling others to be successful.”
(White, 2009) | agree with her analysis that this is the PM of the future.

As the workforce has expanded to include five cultural generations of human
resources, the malleability of our leaders has been tested. Karen R.J. White superbly
sprinkled edification onto the masses. As stated previously, this might be too easy of
a read for experienced professionals but that is only because the hubris of those
professionals might prevent their acceptance of the concepts presented. From 2009
to present day 2023, | am witness to her revelations of yesteryear as they unfold. It is
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not coincidental that the buzz phrases of the last few years have been Emotional
Intelligence and Diversity, Equity, and Inclusion. Change is inevitable and so we must
change.

For more about this book, go to: https://www.amazon.com/Agile-Project-Management-
Mandate-Century/dp/1929576277

If you are an author or publisher of a project management-related book, and would like the
book reviewed through this program, please contact editor@pmworldjournal.com.

To learn more about the PMWJ book review program, go to https://pmworldlibrary.net/book-
review-program/

About the Reviewer

Low Daniels, PMP, DASM, LGBC is an impassioned person who has come into the
project management profession knowing what struggles are and the strength one can
gain from overcoming them. With wisdom born from supporting traditional and agile
project management practices, he has sought to empower others as they tread the
pathways of life.

Although working as an influencer for a Forbes 500 corporation, he is active within that
organizations ERNs (Employee Resource Network) and deeply involved in PMI Dallas
Chapter as well. His PMI activities include volunteering, Toastmasters, community
outreach, and certifications as a PMP and DASM. Having navigated various roles,
positions, and industries, he has realized the bulk of his project management
experiences were honed within sales and customer experience segments. Being a
former co-owner in several small businesses and a people leader, he values energy
dedicated towards advancement and development of people.

Email address: www.linkedin.com/in/lowdanielsjr
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