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Introduction 
 
This book provides a structure for someone’s first time running a project. Written in 
1990, The Little Black Book of Project Management covers the basics for anyone new 
to the world of Project Management. These basics include: breaking the project into 
manageable phases, controlling budget and schedule, and leading a team to success. 
 
Overview of Book’s Structure 
 
This 182 page book is broken into 11 chapters. Many chapters review specific 
elements of a project, such as “The Project Budget” and “The Communication 
Challenge.” The end of each chapter features “work project” questions to allow the 
reader to reflect on the information presented in the chapter, with an appendix of 
answers at the end of the book to test your learning. An index is also included to assist 
with quick references. 
 
Highlights 

The phrase "Some things never change" immediately comes to mind upon reading 
this book. Despite being written over 30 years ago, "The Little Black Book of Project 
Management" remains highly relevant for anyone tasked with managing a project for 
the first time. The book reassures its readers that while projects may encounter 
obstacles, there are common issues that can be proactively addressed before they 
arise. 
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This book seamlessly aligns with the Project Management Body of Knowledge 
(PMBOK), making it an excellent introductory resource for those unfamiliar with the 
PMBOK seeking a more narrative approach to learning. Additionally, the book 
provides numerous real-world examples for practical application, albeit some of the 
references may be dated. 

Overall, "The Little Black Book of Project Management" is a valuable guide for novice 
project managers and an excellent reference for experienced professionals seeking to 
enhance their project management skills 

Highlights: What I liked! 
  
The inclusion of numerous charts, flowcharts, and lists as figures was the most 
impactful element of the book for me. These visual representations not only reinforced 
the ideas presented but also facilitated my learning. The book provided various 
versions of Gantt charts, highlighted the best circumstances under which to use them, 
and included network diagram examples and sample budgeting charts. Through these 
figures, the author explained how these documents can work in tandem to organize 
projects effectively. 
 
Who might benefit from the Book?  
 
Anyone new to project management can greatly benefit from this book, as it is written 
as a guide to someone new to project management. This person may not have the job 
title “Project Manager,” but may have recently been assigned to run a project, 
potentially managing people from different departments to accomplish the task. 
 
Conclusion 
 
This book is worth reading for those unfamiliar with the elements and basic documents 
of project management. It is also worth owning for those that are more experienced 
and may want a refresher or could use a short reference guide. I personally enjoyed 
the real-world examples provided, including common problems and possible solutions. 

 
 
For more about this book, go to: https://www.oreilly.com/library/view/the-little-
black/9780814415290/ or https://www.amazon.com/Little-Black-Book-Project-
Management/dp/0814415296  
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Lauren Dastmalchian 
 
Dallas, Texas, USA 
 
 

 

 

Lauren Dastmalchian, CAPM, is a former music educator who has developed a 
strong expertise in project and event coordination over 8 years. She discovered her 
passion for planning and organizational techniques while teaching, and has since 
applied them to various aspects of her life, including her volunteer work and role as a 
mother and household project manager. Lauren earned her CAPM certification in 
October 2022, demonstrating her commitment to staying up-to-date with industry 
standards and best practices. 

Lauren can be contacted at: laurendast@gmail.com 
 

 
 
Editor’s note:  This book review was the result of a partnership between the PM World 
Journal and the PMI Dallas Chapter. Authors and publishers provide books to the PM World 
Journal Editor; books are delivered to the PMI Dallas Chapter where they are offered free to 
PMI members who agree to provide a review within 45 days; book reviews are published in 
the PM World Journal and PM World Library. Reviewers can normally claim PDU’s for PMP 
recertification (or continuing education credits for other certifications) upon publication of 
their book reviews. 
 
If you are an author or publisher of a project management-related book, and would like the 
book reviewed through this program, please contact editor@pmworldjournal.com.   
 
To learn more about the PMWJ book review program, go to https://pmworldlibrary.net/book-
review-program/  
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