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Introduction 
 
In today's business landscape, risk evaluation has become an integral part of 
organizations' everyday operations. Over the past decades, risk assessment has 
evolved into a fundamental component of overall business management. Recognizing 
this reality, the author delves into the consequences and preparedness required to 
address extreme risks that can significantly impact an organization. 
 
To illustrate the significance of accounting for multiple factors when assessing risk, the 
author employs the analogy of a hurricane. A hurricane serves as a powerful symbol 
of the potential consequences that arise when risks are not adequately considered. 
Like how readiness and preparation are essential in facing an approaching hurricane, 
businesses must also prioritize preparedness for managing and mitigating risks. The 
severity and destructive potential of a hurricane align with the diverse risks that may 
come into play when an extreme risk event occurs. 
 
By utilizing this analogy, the author effectively provides readers with a subconscious 
visualization of the profound impact that risks can have on organizations and 
businesses, drawing parallels between the societal implications of a hurricane and the 
consequences of unaddressed risks in a business context. Through this relatable 
framework, readers gain a deeper understanding of the importance of risk 
management and the critical need for readiness in navigating and surviving the 
challenges posed by extreme risks. 
 
Overview of Book’s Structure 
 
The book is structured into eight chapters, each presenting a distinct aspect of risk 
management in a business context. Throughout the book, the author effectively draws 
comparisons between the conditions of a hurricane and the challenges posed by risk 
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in the business world. This analogy serves as a powerful framework that enhances the 
readers' understanding of the subject matter. 
 
Each chapter focuses on a specific facet of risk management, offering valuable 
insights and practical guidance. The author adeptly utilizes the hurricane comparison 
to highlight the similarities and draw meaningful connections between the two 
domains. This approach allows readers to grasp the concepts more intuitively and 
facilitates a deeper comprehension of the impact of risk on businesses. 
 
With this structure, readers can expect a coherent progression of ideas and an 
exploration of key topics related to risk management. The book's format effectively 
aligns the conditions and dynamics of a hurricane with the complexities of managing 
and mitigating risk in a business environment, providing readers with a compelling and 
relatable perspective throughout their journey of understanding risk management 
principles. 
 
Highlights 
 
This book takes a comprehensive exploration of risk management using the analogy 
of a Risk Hurricane. The chapters have examined the formation, impact, and aftermath 
of both a natural hurricane and Risk Hurricane events in business. Discussed are how 
the factors contributing to a hurricane align with the challenges posed by risk in today's 
business world, emphasizing the importance of preparedness and resilience. 
 
Highlights: What I liked! 
 
Throughout the book, there are practical examples, frameworks, and tools for 
assessing and mitigating risks. The focus on proactive measures and continuous 
improvement has underscored the significance of addressing risks and adapting to 
changing environments.  
 
Who might benefit from the Book? 
 
By leveraging the insights and strategies presented in this book, organizations and 
business leaders can enhance their risk management practices and navigate the 
complexities of the business landscape. The parallels drawn between a hurricane and 
a Risk Hurricane provide a relatable framework for understanding and addressing risks 
effectively.  
 
Conclusion 
 
In conclusion, this book serves as a valuable guide for managing risk in the business 
world. It empowers readers to recognize, assess, and respond to risks, ultimately 
fostering a resilient and thriving business environment. 

 
 
For more about this book, go to: https://bkconnection.com/books/title/Taming-the-Risk-
Hurricane#more-book   
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Ed Spence is a highly experienced professional with over two decades of expertise in 

various areas of business management and consulting. Having obtained an MBA degree, 

he progressed from employee roles to director-level positions, acquiring valuable insights 

and knowledge throughout his journey. 
 
Throughout his career, he has consistently advocated for continuous improvement, 

specializing in Lean/Six Sigma methodologies, change management, and process 

management and controls. Through successful project leadership and process 

implementation, he has driven efficiency, quality, and cost-saving initiatives. Additionally, 

he has prioritized risk management, ensuring organizations effectively navigate 

uncertainties while capitalizing on opportunities. 

Recognizing the significance of cultivating a culture of change, he has guided teams and 

organizations through transformative journeys, aligning strategies with the evolving 

business landscape. With a strong background in business consulting, project 

management, and business analysis, he has delivered impactful solutions tailored to meet 

the specific needs of diverse organizations. 

Ed is a firm believer in continuous learning and strives to stay abreast of industry trends 

and best practices. His passion for process implementation and commitment to driving 

positive change enable him to consistently contribute to the success and growth of the 

organizations he has collaborated with. Ed can be contacted at espence13@yahoo.com.  

 
 
Editor’s note:  This book review was the result of a partnership between the PM World 
Journal and the PMI Dallas Chapter. Authors and publishers provide books to the PM World 
Journal Editor; books are delivered to the PMI Dallas Chapter where they are offered free to 
PMI members who agree to provide a review within 45 days; book reviews are published in 
the PM World Journal and PM World Library. Reviewers can normally claim PDU’s for PMP 
recertification (or continuing education credits for other certifications) upon publication of 
their book reviews. 
 
If you are an author or publisher of a project management-related book, and would like the 
book reviewed through this program, please contact editor@pmworldjournal.com.  To learn 
more about the PMWJ book review program, go to https://pmworldlibrary.net/book-review-
program/  
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