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Introduction 

 

"Project Management Tools and Techniques for Success" by Christine B. Tayntor is 

an exceptional guide for both aspiring and seasoned project managers seeking to 

enhance their skills and achieve successful outcomes. This comprehensive book 

delves deep into the fundamental principles, strategies, and practical tools required to 

effectively manage projects of any scale. 

 

Overview of Book’s Structure 

 

Tayntor's writing style is clear, concise, and accessible, making complex project 

management concepts easy to understand and implement. She takes a systematic 

approach, presenting a step-by-step framework that covers the entire project lifecycle, 

from initiation to closure. This structure allows readers to grasp the 

interconnectedness of various project management processes and gain a holistic 

perspective. 

 

One of the book's strengths is its emphasis on practicality. Tayntor goes beyond theory 

and provides a wealth of tangible tools and techniques that can be applied directly in 

real-world project scenarios. From work breakdown structures and Gantt charts to risk 

assessment matrices and communication plans, the author equips readers with an 

extensive toolkit to plan, execute, monitor, and control projects effectively. 
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Moreover, the author acknowledges the importance of collaboration and stakeholder 

management throughout the project management process. She highlights the 

significance of effective communication, conflict resolution, and relationship building 

to ensure project success. These insights reinforce the book's applicability to a wide 

range of project environments, including both traditional and agile methodologies. 

 

Highlights 

 

While "Project Management Tools and Techniques for Success" covers a vast array 

of project management topics, it manages to maintain a cohesive and logical flow. 

Tayntor's organization and structure ensure that readers can navigate through the 

book easily, finding relevant information precisely when needed. 

 

Another commendable aspect of this book is Tayntor's incorporation of case studies 

and practical examples. By illustrating how project management techniques have been 

successfully employed in real-world projects, readers gain valuable insights into their 

application and adaptability. This approach not only enhances comprehension but also 

sparks inspiration and creativity in tackling unique project challenges. 

 

Highlights: What I liked! 

 

"Project Management Tools and Techniques for Success" by Christine B. Tayntor 

impressed me with its practicality and accessibility. The step-by-step framework 

allowed me to grasp the interconnectedness of project management processes easily. 

The author's emphasis on real-world application through case studies and practical 

examples was invaluable in understanding how to tackle unique project challenges. 

The extensive toolkit of tools and techniques provided me with actionable resources 

to enhance my project management skills. Overall, I appreciated the book's ability to 

cater to both beginners and experienced professionals, making it a valuable resource 

for anyone seeking success in project management. 

  

On the other hand, while "Project Management Tools and Techniques for Success" 

covers a vast array of project management topics, it manages to maintain a cohesive 

and logical flow. Tayntor's organization and structure ensure that readers can navigate 

through the book easily, finding relevant information precisely when needed. 

 

If there is one minor criticism, it is that the book could provide more in-depth coverage 

of certain advanced project management topics. However, given its goal of providing 

a comprehensive overview and practical toolkit, this can be overlooked, especially for 

readers seeking a strong foundation in project management fundamentals. 

 

http://www.pmworldjournal.com/
http://www.pmworldlibrary.net/


PM World Journal  (ISSN: 2330-4480)   PM Tools and Techniques for Success 

Vol. XII, Issue IX – September 2023  Author: Christine B. Tayntor 

www.pmworldjournal.com  Book Review Reviewer: Victor Tabi 

 

 

 

 
© 2023 Victor Tabi www.pmworldlibrary.net  Page 3 of 4 

Who might benefit from the Book?  

 

"Project Management Tools and Techniques for Success" by Christine B. Tayntor is a 

highly beneficial resource for a wide range of readers. Aspiring and junior project 

managers will gain a solid foundation in project management principles, while 

experienced professionals can discover new methodologies and innovative 

approaches. Team members, stakeholders, and entrepreneurs will appreciate the 

practical tools and techniques to enhance project collaboration and success. 

Additionally, students, academics, and those preparing for project management 

certifications will find this book to be a valuable study guide. Overall, anyone involved 

in project management or seeking to improve their project-related skills will greatly 

benefit from this comprehensive and accessible guide. 

 

Conclusion 

 

In conclusion, "Project Management Tools and Techniques for Success" by Christine 

B. Tayntor is an indispensable resource for anyone involved in project management. 

With its practical approach, clear explanations, and extensive toolkit, this book 

empowers project managers to tackle challenges, optimize resources, and deliver 

successful projects. It serves as a valuable reference that will undoubtedly contribute 

to the professional growth and success of project managers at any stage of their 

career. 

 

 
 

For more about this book, go to: https://www.routledge.com/Project-Management-

Tools-and-Techniques-for-Success/Tayntor/p/book/9780367384036  
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Victor Tabi 

Dallas, Texas, United States 

 

 

 

Victor Tabi, PMP is a results-driven and highly organized Project Manager with six 

years of progressive experience, delivering successful projects within scope, budget, 

and schedule. Manager residing in Dallas, TX and a PMI member with the Dallas, TX 

chapter. He excels in managing cross-functional teams, driving project growth, and 

exceeding client expectations. Fluent in both English and French, Victor possesses 

excellent communication skills. He is committed to continuous learning and holds 

certifications in Agile methodologies, making him an effective leader in Waterfall, 

Agile, and Scrum environments. With a diverse skill set, including project 

management, risk analysis, and technical expertise, Victor has a proven track record 

of driving organizational efficiency and achieving project goals (Tabi, 2023). 

 

Victor's education includes a Master of Public Administration from Arkansas State 

University and a Bachelor of Arts in Business Law from the University of Yaoundé II, 

Cameroon. Additionally, he holds certifications in Professional Scrum Master I (PSM 

1) and Project Management Professional (PMP). Proficient in various software tools, 

Victor's adaptability and attention to detail contribute to his success in complex 

projects in the IT, telecom, and sales domains (Tabi, 2023). Victor can be contacted 

at victor.tabi@yahoo.com  

 

 
 

Editor’s note:  This book review was the result of a partnership between the PM World 
Journal and the PMI Dallas Chapter. Authors and publishers provide books to the PM World 
Journal Editor; books are delivered to the PMI Dallas Chapter where they are offered free to 
PMI members who agree to provide a review within 45 days; book reviews are published in 
the PM World Journal and PM World Library. Reviewers can normally claim PDU’s for PMP 
recertification (or continuing education credits for other certifications) upon publication of 
their book reviews. 
 
If you are an author or publisher of a project management-related book, and would like the 
book reviewed through this program, please contact editor@pmworldjournal.com.   
 
To learn more about the PMWJ book review program, go to https://pmworldlibrary.net/book-
review-program/  
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