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Publishing News 
 

Lean Project Management 
 
New book provides a diffeent perspective on agile project decision making 
 
31 October 2023 – Oxfordshire, UK – Routledge has announced the publication of a 
new book of potential interest to project managers and PM professionals.  Lean 
Project Management by Claus Hüsselmann, head of the Laboratory for Process 
and Project Management in the Department of Industrial Engineering at the TH 
Mittelhessen University of Applied Sciences, Germany. 
 
According to the publisher: Many organisations face the 
challenge of making their project management more agile. 
However, the circumstances are often not suitable for this: 
The desired agility either does not fit the existing projects, or 
there is a lack of sufficient systematics. Lean Project 
Management shows how the advantages of different Lean 
Project Management methods – adaptive, targeted and 
flexible – can be combined. In addition to the established 
methods of classic and agile project management, proven 
methods and tools from Lean Management are used and 
further developed with a view to the requirements of project 
management (such as Gemba, 5S and more).  
 
The book shows how an organisation can systematically professionalise its project 
management, and make it more flexible in a targeted manner, in order to achieve 
more value with less effort. Aimed at students on postgraduate courses in business 
and project management as well as professional project managers working in 
organisations both large and small, Lean Project Management is a clear and 
comprehensive guide to combining the best methods to achieve optimal results. 
 
For more about the book, visit https://www.routledge.com/Lean-Project-
Management/Husselmann/p/book/9781032556468?utm_medium=email&utm_sourc
e=EmailStudio&utm_campaign=B026796_te1_1au_7pp_d683_business_4754070&
utm_id=  
 
About Routledge 

Founded in 1836 and based in Oxfordshire, UK, Routledge is one of the world's 
leading academic publishers in the Humanities and Social Sciences fields, including 
business and project management titles. Routledge publishes thousands of books 
and journals each year, serving scholars, instructors, and professional communities 
worldwide. Routledge is a member of Taylor & Francis Group, an informa business.  
To see Routledge catalogues and titles, go to https://www.routledge.com/.  
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